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Journey of UCO Bank under PSB Reform Agenda-EASE 7
(Enhanced Access and Service Excellence)

Dilip Kumar Mridha
General Manager
Risk Management

Based on the recommendations made by Whole Time Directors & Senior Executives in ‘PSBs
Manthan’ in November 2017, the PSB Reform Agenda (EASE-Enhanced Access & Service Ex-
cellence) was prepared to ensure prudential lending, improved customer services, Digital
Banking, enhanced credit availability, special focus on MSMEs and better governance.
EASE 1.0-For 2018-19.

EASE Reforms Index was created for comprehensive, independent and benchmarked meas-
urement of PSBs in implementing the PSB Reforms EASE Agenda. The first ever Index was pub-
lished along with the report titled ‘EASE Reforms for Public Sector Banks' in February 2019.
The Six themes of PSBs Reform Agenda — EASE were as under:

CUSTOMER RESPONSIVENESS: EASE for Customer Comfort.

2. RESPONSIBLE BANKING: Financial stability, governance for ensuring outcomes, and EASE for
clean & commercially prudent business.

3. CREDIT OFF-TAKE: EASE for the borrower and proactive delivery of credit.
4. PSBs AS UDYAMIMITRA: EASE of Financing and Bill Discounting for MSMEs.
5. DEEPENING FINANCIAL INCLUSION & DIGITALISATION: EASE through near-home banking, mi-
cro insurance, and digitalization.
Governance and HR: Capability building, linkage to individual responsibilities and objective
evaluation.

These Indexes captured progress made by PSBs on the reforms agenda in the first three quar-
ters of FY18-19.
Our Result of EASE-1.0 for December-2018 and March-2019.

FY 2018-19 EASE 1.0 Rank Score 55.80 Changes in Score from Dec18
Q3 11th /21Banks 64.10 15%
Q4 9th /19 Banks 71.7 +7.6

EASE 2.0: For 2019-20
ADI Ao STolal- A, 2022 6




Theme - Clean Banking & Smart Banking
C= Clean Credit 1 S =Speedy
L= Leveraging Data 2 M= Multi-Channel Reach
E= Ensuring Accountability 3 A= Accessible & affordable
A= Action against Defaulter 4 R= Responsive
N= NPA recovery 5 T= Technologically enhanced

Responsible
Banking

Institution of comprehensive datasets-driven, scoring and categorisation of
risk for high-value corporate and MSME loans.
Implementation of IT-based early warning signal system.

Codification of corporate/MSME loan monitoring on key financial ratfios as
per covenant orbenchmark sanction ranges.

Continuous assessment of probability of default of p-segment and MSME
loan-book based on credit bureau data.
Validation of internal rating system by comparing actual default vis-a-vis rat-
ings

Capital mobilisation and managing investor relations.
Improved risk management in freasury and cyber-security.

Customer
responsiveness

Measuring turnaround fime for select customer services e.g., fimely clo-
sure of deceased's accounts

Tracking fee income from third party products

Availability and up-time of self-service machines

Credit-off take

Dedicated sales channels for personal loan outreach.

Increasing EASE of availing export credit —Credit-off take centralization of
processing.

PSBs as
UdayamiMitras

Relationship managers for MSME accounts.

Offering online status tracking and email/SMS facility for MSME loan
applicants.

Financial Inclusion
& digitalization

Setup of Central processing centers for rural loans.

Penetration of micro-insurance schemes among bank account holders.

Governance & HR

Creation of Individual Development Plans for senior level employees.
Implementing robust IT-based HR Deployment Decision Support System.

Inclusion of EASE Reforms in APARs of leaders up to WID — 2 levels.

AD] AHoMH  Sloldl- AT , 2022 7




FY 2019-20 EASE 2.0 Rank Score Chang‘::;:‘ci"]";e 1EELi
Q1 12th / 19 Banks 48.5 +3.89
Q2 12th / 19 Banks 55.7 +11.1
Q3 9th /19 Banks 67.7 +23.1
Q4 11 /19 Banks 68.2 +23.3

EASE 3.0 - Banking of the Future-for the year 2020-21.
Theme- Smart, Tech-Enabled Banking for Aspiring
Smart lending for aspiring India
Institutionalising prudent banking
Tech-enabled ease of Banking
Governance and outcome — cenfric HR
Action points:

Dial-a-loan for doorstep facilitation

Credit@Click: End-to-end digital retail and MSME lending
Analytics-based credit offers

Tech-enable agricultural lending and export credit

Palm Banking: 30+ services for seamless delivery

EASE Banking Outlets: Banking on the go

Hard-wiring sound banking through IT systems.

FY 2020-21 EASE 3.0 Rank Score (L sc;(;e LTl I
QI 9th / 13 Banks 53.6 +2
Q2 8th /13 Banks 56.5 +4.9
Q3 7t /13 Banks 65.6 +13.9

EASE 4.0: Technology enabled collaborative and simplified banking:- for the year 2021-22.
New themes infroduced in EASE 4.0

e New Age 24x7 banking with resilient technology

e Collaborating for synergistic outcomes

Significant unfinished agenda from EASE 3.0 to continue in FY21-22

* Long-term initiatives, COVID-19 impact

e Foundational capabilities in place, business adoption key priority

* 14 out of 26 proposed EASE 4.0 APs continuing from EASE 3.0 with enhancements

Action points:

Enhanced Dial Enhanced Dial Enhanced Dial -a-loan: Improved access, simplified digital loan applica-
fion loan and quicker response for retail, and quicker response for retail, MSME , and agricultural
loans.

Enhanced Credit @ Click: End to End digitalised retail & MSME loans.
Wider coverage of customer needs and increased credit off take through analytics -based and tech-

D] AHoMH  Sloldl- HIE , 2022 8




Digitally -and data enabled financing of agriculture and allied activities.

Improve customer experience and facilitate the adaption of mobile banking apps.
Increase resilience of technology systems to provide uninterrupted banking services to customers.
Improved cyber resilience for enhanced costumer protection.
Draw up and implement board-approved roadmaps for automation of high volume and manually
intensive processes in the Bank
Co-lending with NBFCs: Proactive delivery of credit through a board-approved co-lending process.
Doorstep banking: Improve access to technology-enabled delivery of banking services at customer
doorstep

Improved recovery through auctions on the e-B s platform.

Structured on boarding program for new Probationary Officers.

We are committed to improve our performance for 2021-22, by improving digital outlook and tech-
nology platform. Our bank has improved its delivery channels and customer cenftric system driven
activities, especially in the area of Credit Risk Assessment, Credit under writing , credit Monitoring
through EWS?(early warning systems) and in compliance of various guidelines of Reserve Bank of
India, Ministry of finance (DFS) and our Board of Directors.

Under the Digital platform, in Loan management system (LMS) and E-Bikroy, we have done remarka-
ble progress.
We must continue our efforts so that we may achieve the progress and become a Top class bank
(within top 5) under EASE agenda.
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https://hi.wikipedia.org/wiki/%E0%A4%B8%E0%A5%81%E0%A4%AD%E0%A4%A6%E0%A5%8D%E0%A4%B0%E0%A4%BE_%E0%A4%95%E0%A5%81%E0%A4%AE%E0%A4%BE%E0%A4%B0%E0%A5%80_%E0%A4%9A%E0%A5%8C%E0%A4%B9%E0%A4%BE%E0%A4%A8
https://hi.wikipedia.org/wiki/%E0%A5%A7%E0%A5%AF%E0%A5%A9%E0%A5%A8
https://hi.wikipedia.org/wiki/%E0%A4%87%E0%A4%B2%E0%A4%BE%E0%A4%B9%E0%A4%BE%E0%A4%AC%E0%A4%BE%E0%A4%A6_%E0%A4%B5%E0%A4%BF%E0%A4%B6%E0%A5%8D%E0%A4%B5%E0%A4%B5%E0%A4%BF%E0%A4%A6%E0%A5%8D%E0%A4%AF%E0%A4%BE%E0%A4%B2%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%87%E0%A4%B2%E0%A4%BE%E0%A4%B9%E0%A4%BE%E0%A4%AC%E0%A4%BE%E0%A4%A6_%E0%A4%B5%E0%A4%BF%E0%A4%B6%E0%A5%8D%E0%A4%B5%E0%A4%B5%E0%A4%BF%E0%A4%A6%E0%A5%8D%E0%A4%AF%E0%A4%BE%E0%A4%B2%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%95%E0%A5%83%E0%A4%A4_%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%A8%E0%A5%80%E0%A4%B9%E0%A4%BE%E0%A4%B0
https://hi.wikipedia.org/wiki/%E0%A4%B0%E0%A4%B6%E0%A5%8D%E0%A4%AE%E0%A4%BF
https://hi.wikipedia.org/wiki/%E0%A5%A7%E0%A5%AF%E0%A5%A8%E0%A5%A9
https://hi.wikipedia.org/wiki/%E0%A4%9A%E0%A4%BE%E0%A4%81%E0%A4%A6_(%E0%A4%AA%E0%A4%A4%E0%A5%8D%E0%A4%B0%E0%A4%BF%E0%A4%95%E0%A4%BE)
https://hi.wikipedia.org/wiki/%E0%A4%AF%E0%A4%BE%E0%A4%AE%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%97%E0%A4%A6%E0%A5%8D%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%95%E0%A4%BE%E0%A4%B5%E0%A5%8D%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%B6%E0%A4%BF%E0%A4%95%E0%A5%8D%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%9A%E0%A4%BF%E0%A4%A4%E0%A5%8D%E0%A4%B0%E0%A4%95%E0%A4%B2%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A5%87%E0%A4%B0%E0%A4%BE_%E0%A4%AA%E0%A4%B0%E0%A4%BF%E0%A4%B5%E0%A4%BE%E0%A4%B0
https://hi.wikipedia.org/wiki/%E0%A4%B8%E0%A5%8D%E0%A4%AE%E0%A5%83%E0%A4%A4%E0%A4%BF_%E0%A4%95%E0%A5%80_%E0%A4%B0%E0%A5%87%E0%A4%96%E0%A4%BE%E0%A4%8F%E0%A4%82
https://hi.wikipedia.org/wiki/%E0%A4%B8%E0%A5%8D%E0%A4%AE%E0%A5%83%E0%A4%A4%E0%A4%BF_%E0%A4%95%E0%A5%80_%E0%A4%B0%E0%A5%87%E0%A4%96%E0%A4%BE%E0%A4%8F%E0%A4%82
https://hi.wikipedia.org/wiki/%E0%A4%AA%E0%A4%A5_%E0%A4%95%E0%A5%87_%E0%A4%B8%E0%A4%BE%E0%A4%A5%E0%A5%80
https://hi.wikipedia.org/wiki/%E0%A4%B6%E0%A5%83%E0%A4%82%E0%A4%96%E0%A4%B2%E0%A4%BE_%E0%A4%95%E0%A5%80_%E0%A4%95%E0%A4%A1%E0%A4%BC%E0%A4%BF%E0%A4%AF%E0%A4%BE%E0%A4%81
https://hi.wikipedia.org/wiki/%E0%A4%85%E0%A4%A4%E0%A5%80%E0%A4%A4_%E0%A4%95%E0%A5%87_%E0%A4%9A%E0%A4%B2%E0%A4%9A%E0%A4%BF%E0%A4%A4%E0%A5%8D%E0%A4%B0
https://hi.wikipedia.org/wiki/%E0%A4%96%E0%A4%A1%E0%A4%BC%E0%A5%80_%E0%A4%AC%E0%A5%8B%E0%A4%B2%E0%A5%80
https://hi.wikipedia.org/wiki/%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%95%E0%A5%83%E0%A4%A4
https://hi.wikipedia.org/wiki/%E0%A4%AC%E0%A4%BE%E0%A4%82%E0%A4%97%E0%A5%8D%E0%A4%B2%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%AA%E0%A5%8D%E0%A4%B0%E0%A4%AF%E0%A4%BE%E0%A4%97_%E0%A4%AE%E0%A4%B9%E0%A4%BF%E0%A4%B2%E0%A4%BE_%E0%A4%B5%E0%A4%BF%E0%A4%A6%E0%A5%8D%E0%A4%AF%E0%A4%BE%E0%A4%AA%E0%A5%80%E0%A4%A0
https://hi.wikipedia.org/w/index.php?title=%E0%A5%A8%E0%A5%AD&action=edit&redlink=1
https://hi.wikipedia.org/wiki/%E0%A5%A7%E0%A5%AF%E0%A5%AE%E0%A5%A8
https://hi.wikipedia.org/wiki/%E0%A4%9C%E0%A5%8D%E0%A4%9E%E0%A4%BE%E0%A4%A8%E0%A4%AA%E0%A5%80%E0%A4%A0_%E0%A4%AA%E0%A5%81%E0%A4%B0%E0%A4%B8%E0%A5%8D%E0%A4%95%E0%A4%BE%E0%A4%B0
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https://youtu.be/a1eLrLcDnuE
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https://www.youtube.com/watch?v=IGnJ1PC4Na4
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A4%B9%E0%A4%BE%E0%A4%A4%E0%A5%8D%E0%A4%AE%E0%A4%BE_%E0%A4%97%E0%A4%BE%E0%A4%82%E0%A4%A7%E0%A5%80
https://hi.wikipedia.org/wiki/%E0%A4%B0%E0%A4%BE%E0%A4%9C%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%A6%E0%A4%95%E0%A5%8D%E0%A4%B7%E0%A4%BF%E0%A4%A3_%E0%A4%AD%E0%A4%BE%E0%A4%B0%E0%A4%A4_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%AA%E0%A5%8D%E0%A4%B0%E0%A4%9A%E0%A4%BE%E0%A4%B0_%E0%A4%B8%E0%A4%AD%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%B0%E0%A4%BE%E0%A4%B7%E0%A5%8D%E0%A4%9F%E0%A5%8D%E0%A4%B0%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE_%E0%A4%AA%E0%A5%8D%E0%A4%B0%E0%A4%9A%E0%A4%BE%E0%A4%B0_%E0%A4%B8%E0%A4%AE%E0%A4%BF%E0%A4%A4%E0%A4%BF,_%E0%A4%B5%E0%A4%B0%E0%A5%8D
https://hi.wikipedia.org/wiki/%E0%A4%95%E0%A5%87%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%8D%E0%A4%B0%E0%A5%80%E0%A4%AF_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%A5%E0%A4%BE%E0%A4%A8
https://hi.wikipedia.org/wiki/%E0%A4%AD%E0%A4%BE%E0%A4%B0%E0%A4%A4%E0%A5%80%E0%A4%AF_%E0%A4%B8%E0%A4%82%E0%A4%B5%E0%A4%BF%E0%A4%A7%E0%A4%BE%E0%A4%A8_%E0%A4%B8%E0%A4%AD%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%A6%E0%A4%95%E0%A5%8D%E0%A4%B7%E0%A4%BF%E0%A4%A3_%E0%A4%AD%E0%A4%BE%E0%A4%B0%E0%A4%A4_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%AA%E0%A5%8D%E0%A4%B0%E0%A4%9A%E0%A4%BE%E0%A4%B0_%E0%A4%B8%E0%A4%AD%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A4%B9%E0%A4%BE%E0%A4%A4%E0%A5%8D%E0%A4%AE%E0%A4%BE_%E0%A4%97%E0%A4%BE%E0%A4%82%E0%A4%A7%E0%A5%80
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A4%BE%E0%A4%A8%E0%A4%B5_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A4%BE%E0%A4%A7%E0%A4%A8_%E0%A4%B5%E0%A4%BF%E0%A4%95%E0%A4%BE%E0%A4%B8_%E0%A4%AE%E0%A4%82%E0%A4%A4%E0%A5%8D%E0%A4%B0%E0%A4%BE%E0%A4%B2%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%95%E0%A5%87%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%8D%E0%A4%B0%E0%A5%80%E0%A4%AF_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%A5%E0%A4%BE%E0%A4%A8
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A4%BE%E0%A4%A8%E0%A4%B5_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A4%BE%E0%A4%A7%E0%A4%A8_%E0%A4%B5%E0%A4%BF%E0%A4%95%E0%A4%BE%E0%A4%B8_%E0%A4%AE%E0%A4%82%E0%A4%A4%E0%A5%8D%E0%A4%B0%E0%A4%BE%E0%A4%B2%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%95%E0%A5%87%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%8D%E0%A4%B0%E0%A5%80%E0%A4%AF_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%A5%E0%A4%BE%E0%A4%A8
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A4%BE%E0%A4%A8%E0%A4%B5_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A4%BE%E0%A4%A7%E0%A4%A8_%E0%A4%B5%E0%A4%BF%E0%A4%95%E0%A4%BE%E0%A4%B8_%E0%A4%AE%E0%A4%82%E0%A4%A4%E0%A5%8D%E0%A4%B0%E0%A4%BE%E0%A4%B2%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%82%E0%A4%A6%E0%A5%80_%E0%A4%B8%E0%A4%BE%E0%A4%B9%E0%A4%BF%E0%A4%A4%E0%A5%8D%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%82%E0%A4%A6%E0%A5%80_%E0%A4%B8%E0%A4%BE%E0%A4%B9%E0%A4%BF%E0%A4%A4%E0%A5%8D%E0%A4%AF
https://hi.wikipedia.org/wiki/%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6%E0%A5%80_%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BE
https://hi.wikipedia.org/wiki/%E0%A4%AE%E0%A5%8B%E0%A4%9F%E0%A5%82%E0%A4%B0%E0%A4%BF_%E0%A4%B8%E0%A4%A4%E0%A5%8D%E0%A4%AF%E0%A4%A8%E0%A4%BE%E0%A4%B0%E0%A4%BE%E0%A4%AF%E0%A4%A3
https://hi.wikipedia.org/wiki/%E0%A4%AD%E0%A4%BE%E0%A4%B0%E0%A4%A4_%E0%A4%95%E0%A5%87_%E0%A4%B0%E0%A4%BE%E0%A4%B7%E0%A5%8D%E0%A4%9F%E0%A5%8D%E0%A4%B0%E0%A4%AA%E0%A4%A4%E0%A4%BF
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https://www.hmoob.in/wiki/List_of_Sahitya_Akademi_Award_winners_for_Telugu
https://www.hmoob.in/wiki/List_of_Sahitya_Akademi_Award_winners_for_Telugu
https://www.hmoob.in/wiki/Saraswati_Samman
https://www.hmoob.in/wiki/Saraswati_Samman
https://youtu.be/d_5yC73YIuk
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https://hi.wikipedia.org/wiki/%E0%A4%B0%E0%A4%BE%E0%A4%AE%E0%A4%BE%E0%A4%AF%E0%A4%A3
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https://hi.wikipedia.org/wiki/%E0%A4%B0%E0%A4%BE%E0%A4%AE%E0%A4%BE%E0%A4%AF%E0%A4%A3
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https://hi.wikipedia.org/wiki/%E0%A4%86%E0%A4%9C%E0%A4%BE%E0%A4%A6_%E0%A4%B9%E0%A4%BF%E0%A4%A8%E0%A5%8D%E0%A4%A6_%E0%A4%AB%E0%A5%8C%E0%A4%9C
https://hi.wikipedia.org/wiki/%E0%A5%A7%E0%A5%AF%E0%A5%AA%E0%A5%AA
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