UCO BANK

Honours your Trust

Department of Information Technology

Request for Proposal (RFP) for Procurement of Comprehensive Anti-Money & Trade Based Money Laundering Solution for Hongkong & Singapore

Centres (Retendering) {E-tendering} RFP Ref No: UCO/DIT/2405/2022-23 Date: 27/12/2022

Pre-Bid Responses/ Clarifications to Queries raised by the Bidder(s) uploaded on 17.02.2023

Sl.
No

Page
No

Clause No

Clause as per RFP

Description of Query/ Clarification sought
by Bidder

Bank Response

43

Part IV

Scope of Work

With respect to Worldwide IPR clause
mentioned, we wanted clarification on
how the hardware and implementation of
any new entity, if added wil be
incorporated.

Clause stands as per
RFP

285

Annexure
XXI

Commercial Bid

Kindly confiirm the commercial format
mentioned in the RFP only specifies for the
above 2 entities i.e. Singapore & Hong
Kong. We request the bank to explain the
process to define commercials for any new
entity which may come in future or during
the conftract period

Kindly refer
corrigendum enclosed
herewith

292 &
293

Annexure
XVII & XVIII

Functional &
requirements

Technical

kindly share the editable files for Functional
& Technical requirements i.e. Annexures
XVII & XVIII and Bill of Material given in the
RFP.

It is clarified that the
same needs fo be
downloaded from the
e-tender portal.
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Control
Sheet

Bid Extension

Since the scope of the RFP has hardware &
other software requirement like Treasury
etc. So, in order to prepare an optimized
proposal with best possible estimation as
per your RFP requirement and to make our
best competitive offer, we would require
more fime. We request the bank to extend
the submission date by 10 working days
post response to this query letter.

Please refer to bid
extension notice

5 12 SI. No 4

Eligibility Criteria

Since the bank has asked for a TBML
solufion also, would request the Bank to
specifically identify the Bank types listed
under the RBI scheduled, whose reference
will be acceptable to the Bank.

Kindly refer
corrigendum enclosed
herewith

General Query

Request the Bank to provide growth
projections for Asset size.

Kindly refer
corrigendum enclosed
herewith

Control
Sheet

Bid Extension

Request you to give us additional atf least 3
weeks' time (i.e. up to 14th March 2023)
from the current bid submission i.e. 21st Feb
2023.

Please refer to bid
extension notice
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If for some reason, the
successful bidder fails fo
execute an agreement
within a specified timeline,
the Bank reserves the right
to award the contract fo
the next most eligible
bidder based on the final

Final evaluation  scope  of We would like to know whether Bank will | Kindly refer
8 41 Evaluation | fechnical evaluation follow Reverse Auction process to decide | corrigendum enclosed
scores and commercial on the commercials or opt for L1 pricing. herewith

prices quoted  during
reverse auction. In case of
a tie of Total Score
between two or more
bidders, the Bid with
higher technical score
would be chosen as the
successful Bidder.
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UCO BANK

Honours your Trust

Department of Information Technology
Request for Proposal (RFP) for Procurement of Comprehensive Anti-Money & Trade Based Money Laundering Solution for Hongkong & Singapore

Centres (Re-tendering) {E-tendering} RFP Ref No: UCO/DIT/2405/2022-23 Date: 27/12/2022

Amendments, Addendums and Corrigendum’s uploaded on 17.02.2023

Sl

Clause No
No v

Existing Clause

Modified Clause

Part-lll: Bid

Opening &
Evaluation
Criteria

If for some reason, the successful bidder fails to
execute an agreement within a specified timeline,
the Bank reserves the right to award the contract to
the next most eligible bidder based on the final
evaluation scope of technical evaluation scores and
commercial prices quoted during reverse auction. In
case of a tie of Total Score between two or more
bidders, the Bid with higher technical score would be
chosen as the successful Bidder.

In case of a tie of Total Score between two or more bidders, the
Bid with higher technical score would be chosen as the
successful Bidder.

Page-15 of
2 | RFP
Document

Note:- In this tender process either authorized
representative / distributor / dealer in India on behalf
of Principal OEM (Original Equipment Manufacturer)
or Principal OEM itself can bid but both cannot bid
simultaneously. In such case OEM bid will only be
accepted. If an agent / distributor submits bid on
behalf of the Principal OEM, the same agent /
distributor shall not submit a bid on behalf of another
Principal OEM in the same tender for the same item
or product.

The service provider must comply with all above-

Note: In this tender process, either authorized representative / distributor
in India on behalf of Principal OEM (Original Equipment Manufacturer)
or Principal OEM itself can bid but both cannot bid simultaneously. In
such case OEM bid will only be accepted. If an agent/ distributor
submits bid on behalf of the Principal OEM, the same agent / distributor
shall not submit a bid on behalf of another Principal OEM in the same
tender for the same item or product.

Bidder must comply with all above-mentioned criteria. Non-compliance
of any of the Eligibility Criteria will entail rejection of the offer summairily.
Photocopies of relevant documents / certificates should be submitted
as proof in support of the claims made. UCO BANK reserves the right to
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mentioned criteria. Non-compliance of any of the
criteria will entail rejection of the offer summarily.
Documentary Evidence for compliance to each of
the eligibility criteria must be enclosed along with the
bid together with references. Undertaking for
subsequent submission of any of the required
document will not be entertained under any
circumstances. However, UCO Bank reserves the
right to seek clarifications on the already submitted
documents. Non-compliance of any of the criteria
will entail rejection of the offer summarily. Any
decision of UCO Bank in this regard shall be final,
conclusive and binding upon the service provider.

verify /evaluate the claims made by the vendor independently. Any
decision of UCO BANK in this regard shall be final, conclusive, and
binding upon the bidder.

Bidders need to ensure compliance to all the eligibility criteria
points.

Purchase orders without relevant organization confirmation
through a credential letter will not be considered as credentials.

Proposed implementation experience need not be in the current
product version proposed.

Public Sector / scheduled commercial Banks do not include small
finance bank, regional rural Banks, Payment Banks and
cooperative Banks.

Public sector / scheduled commercial Banks refer to public sector
/ scheduled commercial Banks in India having minimum 40
branches (bricks & Mortar) as on the date of RFP. Date of RFP will
be the date on which the bid is submitted.

Either the bidder representing a principal/OEM of the proposed
solution or Principal/OEM itself can bid but both cannot bid
simultaneously for the same product in this tender.

If a bidder submits bid on behalf of the principal/OEM, the same
bidder shall not submit on behalf of another principal/OEM in this
tender.

The branches being considered in the criteria should be per Bank
and not cumulative across Banks. The branches consider here are
brick and motor branches only

In case of business fransfer where bidder has acquired a Business
from an entity (“Seller”), work experience credentials of the Seller
in relation to the acquired business may be considered.
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e In-case of corporate restructuring the earlier enfity's incorporation
cerfificate, financial statements, net-worth, Credentials, other
cerfificates etc. may be considered.

Subject to payment of fees for the escrow set up and
annual updates by the Bank and verification by an
independent consultant, the Bank and the
OEM/bidder shall agree to appoint an escrow agent
to provide escrow services for the deposit of the
source code for the Treasury software product
licensed/procured by the OEM/bidder to the Bank in
order to protect its interests in an eventual situation
that may arise. The Bank and the OEM shall enter into
a tri-partite escrow agreement with the designated
escrow agent, which will set out, inter alia, the events
of the release of the source code for the software
and the obligations of the escrow agent. As a part of
the escrow arrangement, the company is also
expected to provide a detailed code
documentation of the Treasury solution which has
been duly reviewed by an external independent
organization / consultant of the Bank.

Subject to payment of fees for the escrow set up and annudl
updates by the Bank and verification by an independent
consultant, the Bank and the OEM/bidder shall agree to appoint an
escrow agent to provide escrow services for the deposit of the
source code for the the proposed comprehensive & intfegrated AML
& TBML software product licensed/procured by the OEM/bidder to
the Bank in order to protect its interests in an eventual situation that
may arise. The Bank and the OEM shall enter into a tri-partite escrow
agreement with the designated escrow agent, which will set out,
inter alia, the events of the release of the source code for the
software and the obligations of the escrow agent. As a part of the
escrow arrangement, the company is also expected to provide a
detailed code documentation of the proposed comprehensive &
intfegrated AML & TBML solution which has been duly reviewed by
an external independent organization / consultant of the Bank.

Documents required: In case OEM Experience is
shown then Annexure XXXIII needs to be provided
duly signed by the OEM which needs to be dully
signed and stamped by Both i.e., OEM of treasury
solution and the authorized signatory of the Bidder.

Documents required: In case OEM Experience is shown then
Annexure XXXI needs to be provided duly signed by the OEM which
needs to be dully signed and stamped by Both i.e., OEM of
proposed comprehensive & integrated AML & TBML solution and the
authorized signatory of the Bidder.

The Proposed OEM of treasury solution should have
Positive Net Worth during the past 3 financial years
i.e., 2019-20, 2020-21, 2021-22.

The Proposed OEM of comprehensive & integrated AML & TBML
solution should have Positive Net Worth during the past 3 financial
yearsi.e., 2019-20, 2020-21, 2021-22.

3
Annexure —
4 | XVI, Page —
213, Srl -5
Annexure —
S5 | XVI, Page -
216, Srl-15
6 Annexure —
XVI, Page -

The Proposed OEM of treasury solution Should have a
minimum annual turnover of Rs. 100 Crore in each of

The Proposed OEM of comprehensive & integrated AML & TBML
solution Should have a minimum annual turnover of Rs. 100 Crore in
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216,81 -16

the last three financial years i.e., 2019-20, 2020-21,

2021-22.

each of the last three financial years i.e., 2019-20, 2020-21, 2021-22.

General

Newly added criteria under Part — 1V,
Software Licenses, Page - 65

Clause — 69,

6a. During filing up the commercial Bill of Material, bidder should
mandatorily mention whether the proposed comprehensive &
integrated AML & TBML solution Licenses or other software licenses or
watchlist licenses, is asset based or user based or mixed of both or
customer based or if anything else mention specifically.

General

Newly added criteria under Part — IV,
Software Licenses, Page - 65

Clause — 69,

6b. Bidder needs to factor the cost of all the proposed items (as
mentioned in 6qa) into the all-respective sheets of Commercial BOM in a
segregated year wise manner according to the licensing parameter (as
mentioned in éa) and as per the projections provided in the RFP. Bank
should have the provision to subscribe the licenses as and when
required by the Bank subsequent to first year based on the projection of
the RFP.

General

Newly added criteria under Part — 1V,
Software Licenses, Page - 65

Clause — 69,

6c. According to the licensing parameter of the proposed
comprehensive & integrated AML & TBML solution licenses, other
software licenses and watchlist licenses, bidder should tell the minimum
number of licenses to be procured at initial stage and subsequent
procurement of minimum number of licenses after onwards along with
the respective cost. Because initially Bank may require lesser number of
licenses during the initial phase and the same may be required on the
enhanced part later on. Therefore, Bank will decide the same later on
during issuance of Work Order to the successful of bidder.

10

General

Newly added criteria under Part — IV,
Software Licenses, Page - 65

Clause — 69,

6d. In case Bank would like to add other entity in India &
International Territories in future under single instance multi entity set
up within the projected volume of transactions, asset sizes and users
as mentioned in the RFP then the same has to be provided by the
bidder of the proposed comprehensive & integrated AML & TBML
solution without any exira cost except implementation effort.

11

General

Newly added criteria under Part — IV,
Software Licenses, Page - 65

Clause — 69,

é6e. No component of the proposed solution under the scope of RFP
should be installed/ factored/ commissioned/ available outside of
the Bank's Datacentre or Bank's premises.
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Part -1V,

Clause — 69, The bidder should provide enterprise wide, perpetual /
12 | software subscription-based  licenses  for the  proposed The bidder should proyidg enterprise wide, perpetual based licenses
Licenses, Stl— | application. for the proposed application.
2, Page - 65
Tape Library: : LTO7/LTO 8 drives for DC (50 nos.) and DR | Tape Library: LTO8 drives for DC (50 nos.) and DR (20 nos.) to cater
13 Part-IV, Page- | (20 nos.) to cater the Backup requirement. These drives | the _B‘ockup requiremen"r. These drives will be in a separate virtual
142 will be in a separate virtual partition on the existing | partition on the existing library.

library.

. The Bidder is required to supply required Hardware | 1. The Bidder is required to supply all kinds of required Hardware
and Software (OS/Application) with required and Software (OS/Application) with required licenses, install &
licenses, install & deploy the solution at the Bank’s deploy the solution at the Bank’s Data center at Bangalore and

Part-1V, Data center at Bangalore and Disaster Recovery Disaster Recovery (DR) at Kolkata, to integrate the proposed
Scope Of (DR) af Kolkata, fo integrate the proposed comprehensive AML & TBML. solution \.NiTh.CBS (Finacle 10.2.09)
Work, (A) ] ’ ] ) and other ancillary banking applications as per Bank’s
Broad Scope cgmprehenswe AML - & TBML SO|UT'OH with (':BS requirement. Bank has a plan to upgrade the existing version of
14 | of Work as (Finacle 10.2.09) and other ancillary.. bgaking CBS in future with the lafest one. In such case the Bidder should
oer Standard applications as per Bank’s requirement and in m’rggro’re, m’rerfocg and redeploy The proposed comprehensive
RequUirement case Bank plan to upgrade CBS version in future & infegrafed Anfi-Money Laundering (AML) & Trade based
' the Bidder should provide redeployment of the Money Laundering (TBML) solution during the confract period,
i;H' Page - proposed comprehensive & integrated Anti- without any extra cost fo the Bank.
Money Laundering (AML) & Trade based Money
Laundering (TBML) solution during contract period,
without any extra cost to the Bank.
Part-1V, e Production at DC in HA (High Availability Active | e Production at DC should be deployed under highly available
Scope Of — Active) manner such that the failure of a single server/node will not
Work, (A) e DR - Should be deployed at same capacity and interrupt the running application '
Broad Scope architecture of DC e DR sVre‘wnI also be deployed M’rh same architecture and same
15 | of Work as capacity as of production DC site
per Standard
Requirement,
Srl-7, Page —
43
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AND
Annexure-
XXIX, Page-
294

16

Part-1V,
Scope Of
Work, (A)
Broad Scope
of Work as
per Standard

Requirement,

Srl-10, Page -
48

The hardware sizing provided should be able to
cater the load of next 5 years and the average CPU,
Memory utilization should not exceed 70% and
storage space utilization should not exceed 80%.

The hardware sizing provided should be done based on the
projection of next five years in all aspects namely number of users,
number of customers, number of accounts, volume of transactions,
asset sizes, number of interfaces with different back-offices and
should also be able to cater the load of next 5 years and the
average CPU, Memory utilization should not exceed 70% and
storage space utilization should not exceed 80%.

Part-1V,
Scope Of
Work, (A)
Broad Scope
of Work as
per Standard

Requirement,

Srl-40, Page —
49

The Solution (both hardware & software) must be
capable enough to handle a minimum of up to four
hundred transactions per day within a span of 6-7
hours, which is scalable up to one thousand
fransactions per day and should be scalable so as
to handle transactions and generate alert as per the
regulatory (RBI, HKMA, MAS etc.) guidelines during
the contract period of 5 years. The hardware sizing
must be done accordingly by the bidder. In case
the performance is adversely affected or the
utilization of any server or any peripheral, exceeds
the threshold limit as specified by the Bank, more
than 3 fimes in a quarter, the selected bidder is
required to upgrade the hardware/solution, within
one month without any extra cost to the Bank. The
hardware should be sized considering a year on
year growth of 20%.

The Solution (both hardware & software) must be capable enough
to handle a minimum of up to five hundred transactions per day
within a span of 6-7 hours as per present situation having a
projection of up to five thousand transactions per day within a span
of next five years for both overseas centres and should be scalable
enough to handle all tfransactions and generate alert as per the
regulatory (RBI, HKMA, MAS etc.) guidelines during the contract
period of 5 years. The hardware sizing must be done accordingly by
the bidder. In case the performance is adversely affected or the
utilization of any server or any peripheral, exceeds the threshold
limit as specified by the Bank, more than 3 fimes in a quarter, the
selected bidder is required to upgrade the hardware/solution,
within one month without any extra cost to the Bank. The hardware
sizing should also be taken care after considering the 5 years
projection of all parameters (as mentioned under srl-10 of Page-48)
with a year-on-year growth of 20% as mentioned in the below table
except number of branches, ATMs & concurrent users. It is kindly fo
be noted that the projection on volume of fransaction of five
thousand has been considered after considering the intfroduction
of mobile banking & internet banking facility for both overseas
centres within the contract period of 5 years.
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Inclusion of 3rl no — 40a under Part-1V, Scope Of Work, | 40a. The projection of asset size of both overseas centres for the next
(A) Broad Scope of Work as per Standard | five years would be as follows —
18 | General Requirement, Page- 49 Projection of Asset Size of both overseas centres (in billion USD)
Current Year | YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS
Hongkong 1.05 1.15 1.32 1.52 1.85 2.10
Singapore 1.50 1.72 1.98 2.28 2.62 2.90
Below is the list of the existing and the future | Below is the list of the existing and the future integrator system
integrator system which bidder needs to do. Bidder | which bidder needs to do. Bidder needs to factor all the cost of
Page - 72, needs to factor all the cost of these integrator — CBS, | these integrator — CBS, Treasury, MIS, Reporting Agency, FXPC, Any
19 Clause-76, Treasury, MIS, Reporting Agency, FXPC, Any other | other source/destination not mentioned herein, All non-banking
INTEGRATION, | source/destination not mentioned herein, All non- | entities, All the Overseas/Domestic subsidiaries/reporting agencies.
Srl-5 banking entities, All  the Overseas/Domestic | The integration and implementation cost/effort with CBS, Treasury,
subsidiaries/reporting agencies. FXPC, Mobile Banking & Internet Banking should be provided
separately under different line item.
# Product Description License Type/ Term || Bank is already having ULA with ORACLE for the below components
1. | Oracle Database Processor/ -
Enterprise Edition Perpetual # Product Description License Type/ Term
2. | Oracle Partitioning Processor/ 1. | Oracle Database Enterprise Edition | Processor/ Perpetual
Perpetual 2. | Oracle Partitioning Processor/ Perpetual
3. | Oracle Diagnostics Pack | Processor/ 3. | Oracle Diagnostics Pack Processor/ Perpetual
Part-V, Page- . Perpefual 4. | Oracle Tuning Pack Processor/ Perpetual
70, Clause- 4. | Oracle Tuning Pack Processor/ 5. | Oraclereal Application Cluster Processor/ Perpetual
20 71, — Perpetual 6. | Oracle Advance Security Processor/ Perpetual
. 5. | Oracle real Application | Processor/
Environments Cluster Perpetual 7. | Oracle Data Masking and Sub- Processor/ Perpetual
setting Pack
6. | Oracle Advance Processor/ -
. 8. | Oracle Advance Compression Processor/ Perpetual
Security Perpetual .
7. | Oracle Data Masking Processor/ 9. | Oracle Active Data Guard Processor/ Perpetual
and Sub setting Pack Perpetual
8. | Oracle Advance Processor/
Compression Perpetual
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Bidder needs to note that this 20% factor needs to be
factor by those bidders who are getting qualified
with Bidder's credential in Eligibility and Technical
evaluation criteria. The bidders who are getting

Bidder needs to note that this 20% factor needs to be factored by
those bidders who are getting qualified with Bidder’'s credential in
Eligibility and Technical evaluation criteria needs to submit Annexure
XXXl and the OEM of the proposed comprehensive & Integrated

Page-75, qualified by OEM credentials in Eligibility and | AML & TBML solution needs to implement the solution as per the
21 | Clause-78, Technical evaluation criteriac needs to submit | Annexure XXXI.
OEM Scope Annexure XXXI and the freasury application OEM | The bidders who are getting qualified by OEM credentials in Eligibility
needs to implement the solution as per the Annexure | and Technical evaluation criteria needs to submit Annexure XXXI
XXXI. and the OEM of the proposed comprehensive & Integrated AML &
TBML solution needs to implement the solution as per the Annexure
XXXI.
Documents required: Documents required:
Copy of purchase order along with Satisfactory Client | Copy of purchase order along with Satisfactory Client Certificate
Certificate /Reference Letter / Sign off from customer | /Reference Letter / Sign off from customer mentioning the Module
Part-1, page- | mentioning the Module and status of implementation | and status of implementation of the project is to be submitted.
7 9, Clause-3, of the project is to be submitted. In case OEM Experience is shown then Annexure XXXI needs to be
Eligibility In case OEM Experience is shown then Annexure | provided which needs to be dully signed and stamped by Both i.e.,
Criteria, Srl-5 | XXXIIl needs to be provided duly signed by the OEM | OEM of proposed comprehensive & Integrated AML & TBML solution

which needs to be dully signed and stamped by Both
i.,e., OEM of treasury solution and the authorized
signatory of the Bidder.

and the authorized signatory of the Bidder.

RFP Ref No: UCO/DIT/2405/2022-23 Date: 27/12/2022

Page: 11 /12




UCO BANK

Honours your Trust

NOTICE TO THE BIDDERS

Date: 17.02.2023

Subject: Extension of bid submission date in respect of Request for Proposal (RFP) for Procurement of Comprehensive Anti-Money & Trade
Based Money Laundering Solution for Hongkong & Singapore Centres (Retendering) {E-tendering} RFP Ref No: UCO/DIT/2405/2022-23 Date:
27/12/2022

The last date for submission of bid documents for “Procurement of Comprehensive Anti-Money & Trade Based Money Laundering Solution
for Hongkong & Singapore Centres (Retendering) {E-tendering} RFP Ref No: UCO/DIT/2405/2022-23 Date: 27/12/2022" which was scheduled
on 21.02.2023 (4:00 P.M.) is hereby extended up to 06.03.2023 (4:00 P.M.). Technical bids will be opened on 06.03.2023 at 4:30 P.M.

All other terms and conditions of the above referred RFP will remain unchanged.

(Deputy General Manager)
Department of Information Technology
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