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The information provided by the bidders in response to this RFP Document will become the
property of the Bank and will not be returned. The Bank reserves the right to amend,
rescind or reissue this RFP Document and all amendments will be advised to the bidders
and such amendments will be binding on them. The Bank also reserves its right to accept
or reject any or all the responses to this RFP Document without assigning any reason

whatsoever.

This document is prepared by UCO Bank for its requirement of Supply, Installation and
Maintenance of 400 Rear Loading Automated Teller Machines (ATMs). It should not be
reused or copied or used either partially or fully in any form.
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Disclaimer

While the document has been prepared in good faith, no
representation or warranty, express or implied, is or will be made, and
no responsibility or liability will be accepted by UCO Bank or any of its
employees, in relation to the accuracy or completeness of this
document and any liability thereof expressly disclaimed. The RFP is not
an offer by UCO Bank, but an invitation for service provider's responses.
No contractual obligation on behalf of UCO Bank, whatsoever, shall
arise from the offer process unless and until a formal contract is signed
and executed by duly authorized officials of UCO Bank and the Bidder.
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INTRODUCTION & OBJECTIVES

UCO BANK, a body Corporate, established under The Banking Companies
(Acquisition and Transfer of Undertakings) Act 1970, having its Head Office at 10,
B.T.M. Sarani, Kolkata- 700001, India, hereinafter called “The Bank”, is one of the
leading public sector Banks in India having more than 2900+ branches and
2100+ATMs (including Biometric enabled ATMs) spread all over the country. All
the branches of the Bank are CBS enabled through Finacle (Ver. 7.0.25) as a Core
Banking Solution. Currently Bank's existing ATMs are running through BASE24 6X.X
Classic. Bank is having tfie up with Visa & NPCI and distributes VISA and RuPay
enabled debit cards to the customers. Currently Bank is a member of National
Financial Switch (NFS) and in future may enter into similar fie ups with other
payment system companies. Bank has also installed some self service kiosks for
cash deposit and passbook printing. Bank plans to expand the ATM network,
deploy more transaction kiosks & may infroduce Point of Sales (POS) in near
future. Currently Bank provides many innovative technology driven products and
services through delivery channels like e-Banking, SMS / Mobile Banking, Online
Share Trading etc, to its customers.

Bank is planning to expand its ATM network by installing more Automated Teller
Machines at Onsite and Off-site locations across the country. Against the above
backdrop UCO BANK invites Request for Proposal (RFP) from the prospective
bidders having proven past experience and competence in the field of Supply,
Installation & Maintenance of 400 Rear Loading Automated Teller Machines.
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CONTROL SHEET TABLE

Tender Reference

UCO/DIT/04/2015-16

Cost of Tender Documents

Rs. 20,000 (Rupees Twenty Thousand

Only)

Date of issue of RFP 01/04/2015

Earnest Money Deposit (EMD) Rs. 50,00,000 /- (BG)(Rupees Fifty Lacs
Only)

Date of Commencement of Sale of 01/04/2015

Tender Document

Last date for submitting queries for the | 10/04/2015

Pre-bid Meeting

Prebid Meeting and Venue

13/04/2015 at 12.30 PM at below
mentioned address:

UCO BANK,

Head Office - 2,

Department of Information
Technology,

5t Floor, “Conference Room”,

3 & 4 DD Block, Sector -1, Salt Lake,
Kolkata - 700 064.

Last Date and Time for receipts of
tender bids

29/04/2015 at 4.00 pm

Opening of Technical Bids

29/04/2015 at 4.30 pm

Opening of Commercial Bid

Will be informed subsequently to
technically qualified bidders.

Address of Communication

UCO BANK,

Head Office - 2,

Department of Information
Technology, 7t Floor, 3 & 4 DD Block,
Sector -1, Salt Lake, Kolkata — 700 064.

Email address

hocbs.calcutta@ucobank.co.in
ho.bpr@Qucobank.co.in

Contact Telephone/Fax Numbers

Tel : 033-44559758/44559745
Fax : 033-23345013

Bids to be submitted

Tender box placed at:

UCO BANK, Head Office - 2,
Department of Information
Technology,

7th Floor, 3 & 4 DD Block, Sector -1,
Salt Lake, Kolkata — 700 064.

Note: Bids will be opened in presence of the bidders' representatives (maximum
two representatives per bidder) who choose to attend. In case the specified
date of submission & opening of Bids is declared a holiday in West Bengal under
the NI act, the bids will be received till the specified time on next working day

and will be opened at 4:30 PM.
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PART-1: GENERAL TERMS AND CONDITIONS

1.1 UCO Bank invites sealed tenders comprising of Technical bid and Commercial
bid from experienced prospective bidders having proven capabilities of
Supply, Installation & Maintenance of 400 Rear Loading Automated Teller
Machines. The prospective bidder is required to adhere to the terms of this RFP
document and any deviations to the same shall not to be acceptable to UCO
Bank.

The bidder (also called the vendor or bidder through this document)
appointed under the RFP document shall own the single point responsibility for
fulfilling all obligations and providing all deliverables and services required for
successful implementation of the project. Unless agreed to specifically by the
Bank in writing for any changes in the document issued, the bidder responses
should comply with the scope of work.

Unless expressly overridden by the specific agreement to be entered into
between the Bank and the bidder, the RFP document shall be the governing
document for arrangement between the Bank and the prospective bidder in
terms of this RFP documents.

The RFP document may be obtained from UCO BANK, Department of
Information Technology, 7th Floor, 3 & 4 DD Block, Sector -1, Salt Lake, Kolkata -
700064 on working days in person on submission of a written application along
with a non-refundable fee of Rs. 20,000/- (Rupees Twenty Thousand Only) in the
form of Demand Draft / Banker's Cheque / Pay Order in favour of UCO BANK,
payable at Kolkata. Also the RFP document may be downloaded from our
website www.ucobank.com. The bidders downloading the document from
Bank’'s website www.ucobank.com must pay the cost of the document, in a
separate cover and properly superscribed, at the time of submission of the
bids.

Any bid received after last date and fime of the receipt of bids prescribed as
mentioned above, will not be accepted by the Bank.

The Bid document shall be in two parts viz. Technical Bid & Commercial Bid.
Both the bids must be submitted in separate sealed envelopes super scribing
“Technical Bid for Supply, Installation & Maintenance of 400 Rear Loading
Automated Teller Machines (ATMs) for UCO Bank” on top of the envelope
containing Technical Bid & “Commercial Bid for Supply, Installation &
Maintenance of 400 Rear Loading Automated Teller Machines (ATMs) for UCO
Bank” on top of the envelope containing Commercial Bid. These two separate
sealed envelopes should be put together in another sealed envelope super
scribing “Bids for Supply, Installation & Maintenance of 400 Rear Loading
Automated Teller Machines (ATMs) for UCO Bank” mentioning reference
number and date given hereinabove. If the cover/envelope are not sealed &
superscribed as required, the Bank will assume no responsibility for its
misplacement or premature opening.
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The bidders should take care of submitting the bids properly filed so that the
papers are not loose. The bid documents should be properly numbered and
submitted in a file in proper manner so that the papers do not bulge out and
tear during scrutiny.

Bidders are requested to participate in the tender process according to the
time schedule mentioned above.

The technical bid will be opened first and only those bidders, deemed eligible
as per the eligibility criteria mentioned in this RFP, will be shortlisted for technical
evaluation; the qualified bidders will be notified separately. Commercial Bid of
only those short-listed-bidders, who have qualified in Technical evaluation, will
be opened by the Bank, the date of which will be noftified separately.

The Bids should be addressed to:

Deputy General Manager (IT, BPR & BTD)
UCO Bank, Head Office-2

Department of Information Technology,
7th Floor, 3 & 4 DD Block, Sector -1,

Salt Lake, Kolkata - 700 064

UCO Bank is not responsible for non-receipt of response to RFP within the
specified date and time due to any reason including postal holidays or delays.
In case the specified date of submission & opening of Bids is declared holiday
in West Bengal under NI Act, the bids will be received fill the specified time on
next working day and Technical Bid will be opened at same time on that day.

Bids once submitted will be treated as final and no further correspondence will
be entertained on this. No bid will be modified after the target date & time for
submission of bids. No bidder shall be allowed to withdraw the bid.

1.2 SUBMISSION OF BIDS

1.2.1 Technical Bid should be duly sealed and super scribed as “Technical Bid
for Supply, Installation & Maintenance of 400 Rear Loading ATMs for UCO
Bank™”.

1.2.2 Bid should comply with the Scope of Work as specified hereinafter.

1.2.3 The Technical bid should be complete in all respects and contain all
information asked for, except prices. The documentary proof in support of
all Eligibility Criteria should be submitted along with technical Bid.

1.2.3 The Technical bid should have compliance chart as per Annexure- IV
including documentary proof in support of Eligibility Criteria and Annexure
LILIV,VVEVILDOCOXEXLXINEXTV XV XVEXVIEXVIIE and . Masked  price  of
(Annexure-XIX and XX). The selected bidder has to submit Annexure lll, VII.
The Annexure XVI has to be submitted by the selected bidder at the time
of installation of the machine.
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1.2.4 Bidders to submit a masked commercial Bid i.e by hiding price
commercial bid as per Annexure-XIX & Annexure-XX with technical bid
envelope to be submitted.

1.2.5 Commercial bid duly sealed and super scribed as “Commercial Bid for
Supply. Installation & Maintenance of 400 Rear Loading ATMs for UCO
Bank™.

1.2.6 The Commercial bid should have compliance chart as per Annexure- IV
including Annexure-XIX and Annexure-XX.

1.2.7 Incomplete bids or bids not conforming to the terms and conditions are
liable for rejection by the Bank.

1.2.8 At any time, prior to deadline for submission of RFP, UCO Bank may modify
any of the terms & conditions and technical specifications at its sole
discretion and the same will be available on Bank’'s website and the
amendments shall be binding on the bidder. In case of any amendment,
UCO Bank may extend the deadline for submission of response to this RFP
in order to provide a reasonable fime to the prospective bidders.

1.2.9 UCO Bank reserves the right to seek clarification or call for supporting
documents from any of the bidders, for which the concerned bidder
need to submit the documentary evidence(s) as required by UCO Bank.

1.2.10 Any Technical Bid, submitted with incorrect information will be liable for
rejection. Further, if any bidder is found to have submitted incorrect
information at any tfime, bidder may be debarred from participation in the
future tendering processes of Bank.

1.2.11 The Bank does not bind itself fo accept the lowest or any Bid and reserves
the right to reject any or all Bids at any point of time prior to the issuance
of purchase order without assigning any reasons whatsoever.

1.2.12 The Bank reserves the right to resort to re-tendering without providing any
reason whatsoever. The Bank shall not incur any liability on account of
such rejection.

1.2.13The Bank reserves the right to modify any terms, conditions or
specifications for submission of bids and to obtain revised Bids from the
bidders due to such changes, if any at any time prior to completion of
evaluation of technical bids from the participating bidders.

1.2.14 Canvassing of any kind or Bid submitted with false information will be a
disqualification.

1.2.15 The Price Bid must include all required software including licenses, all
hardware and network equipment along with specification, Model No,
Part No and Price Tag covering warranty period of one year and two
years Annual Maintenance Contract (AMC Cost). The Price Bid should
also include all applicable taxes such as Sales/VAT/Service/ Waybill etc.
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as per Annexure-XIX & XX. The Octroi/ Enfry Tax will be paid exira,
wherever applicable on submission of actual tax receipt.

1.2.16 The bidder is required to guarantee that exchange rate fluctuations,
changes in import duty and other taxes will not affect the Rupee value of
the commercial bid over the price validity period.

1.2.17 The bidder shall keep the price valid for the one year from the date of
Agreement.

1.2.18 Prices quoted by the Bidder shall be in Indian Rupees, firm and not subject
to any price escalation, if the order is placed within the validity period.

1.2.19 Further, subsequent to the orders being placed, the Bidder shall pass on to
the Bank all fiscal benefits arising out of reductions in Government levies
viz. Sales tax, excise duty, custom duty.

1.2.20The Bank shall be under no obligation to accept the technical solution
offered or the lowest or any other offer received in response to this RFP
notice.

1.2.21 The Bank reserves the right to reject any or all offers based on its own
evaluation of the offers received, or on the basis of stability, capabilities,
track records, reputation among users and other similar features of a
bidder. When the Bank makes any such rejection, the Bank will not be
bound to give any reason and/or justification in this regard to the bidder.
The Bank further reserves the right to cancel the entire RFP process without
assigning any reasons whatsoever at any stage of the RFP process.

1.2.22The Bank reserves the right to modify any terms, conditions and
specifications of this request for submission of offer and to obtain revised
bids from the bidders with regard to such changes. The Bank reserves its
right to negotiate with any or all bidders. The Bank reserves the right to
accept any bid in whole or in part.

1.2.23 Printed literature (for specific product and version numbers) describing
configuration and functionality should be provided to the Bank for the
products proposed to be supplied for the project. It should be noted that
the product proposed will have to be supplied with all the software
updates/fixes, if any, and associated documents. The version of software
delivered should be the latest one available. The bidder shall not quote
for the products, whose End of Sale/ End of Support/End of License has
been declared by the OEM.

1.2.24 Bids once submitted shall not be returned to the Bidder in future.

1.2.25Bidder must have back to back support relation with the OEM’s whose
products are offered by the bidder to the Bank, in case the bidder is not
Original Equipment Manufacturer(OEM). A_commitment letter from the
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OEM at least for a period of 5 years has to be submitted along with the
Technical bid.

1.2.26 The technical bid shall be submitted in conformity with the Scope of Work.

1.2.27 The bidder shall not quote for the products, whose End of sale/ End of
Support / End of Life has been declared by the OEM. The Bidder has to
ensure that any equipment supplied as part of this RFP should not reach
end of support or end of life for at least five years post date of
acceptance of such equipment by the Bank. In the event if any
equipment supplied by the selected bidder, reaches either end of
support or end of life as stipulated in this clause, within the period of 5
years , the selected bidder has to immediately replace/upgrade the
equipment at no additional cost to the Bank.

1.2.28 The Bank expects the selected bidder to adhere to the terms of this RFP
document and would not like or accept any deviations to the same.

1.3 COST OF TENDER DOCUMENTS

The intending bidders should pay the Cost of tender Documents of Rs. 20,000
(Rupees Twenty Thousand Only). The Cost of tender documents shall be paid
by Demand Draft / Banker's Cheque / Pay Order drawn in favour of ‘UCO
Bank’ payable at Kolkata. The Cost of tender Document is non-refundable.
The bidder downloading the tender document from Bank's website
www.ucobank.com must pay the cost of the tfender document, in a separate
cover, at the time of submission of the bids.

1.4 EARNEST MONEY DEPOSIT

The Bidder must submit Earnest Money Deposit (EMD) along with the
Technical Bid in the form of Bank Guarantee having validity period for 180
days from the date of opening of Technical Bid in the format given in
Annexure VI. The EMD amount is Rs 50,00,000 (Rupees Fifty Lacs Only) issued
by any scheduled commercial bank.

Non-submission of EMD will lead to outright rejection of the bid of the bidder.
The EMD of unsuccessful bidders will be returned to them on completion of
the tender process. The EMD of successful bidder will be returned on
submission of Performance Bank Guarantee as specified hereunder.

The EMD will not bear any interest and EMD made by the bidder will be
forfeited if:

1.4.1 The Bidder withdraws his tender before processing of the same.

1.4.2 In the case of a successful bidder, if the bidder fails in accordance
with any Terms and Conditions or any requirement as specified in this
document.
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1.5

1.6

1.7

1.8

1.4.3 The selected bidder withdraws his tender before furnishing an
unconditional and irrevocable Performance Bank Guarantee.

1.4.4 The bidder violates any of the provisions of the terms and conditions
of this tender specification.

REJECTION OF THE BID
The Bid is liable to be rejected if:

1.5.1 The document doesn’'t bear signature of authorized person on each
page signed and duly stamp.

1.5.2 Itisreceived through Telegram/Fax/E-mail.

1.5.3 It is received after expiry of the due date and time stipulated for Bid
submission.

1.5.4 Incomplete Bids, including non-submission or non-furnishing of requisite
documents / Conditional Bids/ incorrect information in bid / Bids not
conforming to the terms and conditions stipulated in this Request for
proposal (RFP) are liable for rejection by the Bank.

1.5.5 Bidder should comply with all the points mentioned in the Scope of work
in part-IV. Non compliance of any point will lead to rejection of the bid.

1.5.6 Any form of canvassing/lobbying/influence/query regarding short listing,
status etc. will be a disqualification.

PRE BID MEETING

For the purpose of clarifications of doubts of the bidders on issues related to
the RFP, Bank intends to hold a pre bid meeting on the date & fime as
indicated in the RFP. The queries for the Pre-bid Meeting should be reached in
writing or by email on or before the date mentioned above on e-mail:
hocbs.calcutta@ucobank.co.in. It may be noted that no query from any
bidder shall be entertained or received after the above mentioned date.
Queries raised by the prospective bidder and the Bank’s response will be
hosted at Bank's web site.

MODIFICATION AND WITHDRAWAL OF BIDS

No bid can be modified by the bidder subsequent to the closing date and
time for submission of bids. In the event of withdrawal of the bid by successful
bidders, the EMD will be forfeited by the Bank.

INTRODUCTION AND DISCLAIMER

This Request for Proposal document (“RFP”) has been prepared solely to
enable UCO Bank (“Bank”) in defining the requirements for Supply, Installation
& Maintenance of 400 Rear Loading ATMs for UCO Bank. The RFP document is
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not a recommendation, bid or invitation to enter into a contract, agreement
or other arrangement in respect of the services.

1.9 INFORMATION PROVIDED

The RFP document contains statements derived from information that is
believed to be reliable at the date obtained but does not purport to provide
all of the information that may be necessary or desirable to enable an
intending contracting party to determine whether or not to enter into a
contract or arrangement with Bank in relation to the provision of services.
Neither Bank nor any of its employees, agents, contractors, or advisers gives
any representation or warranty, express or implied as to the accuracy or
completeness of any information or statement given or made in this RFP
document.

1.10 FOR RESPONDENT ONLY

The RFP document is intended solely for the information to the party to whom
it is issued (“the Recipient” or "“the Respondent”) and no other person or
organization.

1.11 DISCLAIMER

Subject to any law to the conftrary, and to the maximum extent permitted by
law, Bank and its officers, employees, contractors, agents, and advisers
disclaim all liability from any loss or damage (whether foreseeable or not)
suffered by any person acting on or refraining from acting because of any
information, including forecasts, statements, estimates, or projections
contained in this RFP document or conduct ancillary to it whether or not the
loss or damage arises in connection with any negligence, omission, default,
lack of care or misrepresentation on the part of Bank or any of its officers,
employees, contractors, agents, or advisers.

1.12 COSTS BORNE BY RESPONDENTS

All costs and expenses incurred by Recipients / Respondents in any way
associated with the development, preparation, and submission of responses,
including but not limited to afttendance at meetings, discussions,
demonstrations, etc. and providing any additional information required by
Bank, will be borne entirely and exclusively by the Recipient / Respondent.

1.13 NO LEGAL RELATIONSHIP

No binding legal relationship will exist between any of the Recipients /
Respondents and Bank until execution of a contractual agreement.

1.14 ERRORS AND OMISSIONS

Each Recipient should notify Bank of any error, omission, or discrepancy found
in this RFP document.
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1.15 ACCEPTANCE OF TERMS

A Recipient will, by responding to Bank RFP, be deemed to have accepted
the terms as stated in the RFP.

1.16 RFP RESPONSE

If the response to this RFP does not include the information required or is
incomplete or submission is through Fax mode or through e-mail, the response
to the RFP is liable to be rejected.

All submissions will become the property of Bank. Recipients shall be deemed
to license, and grant all rights to, Bank to reproduce the whole or any portion
of their submission for the purpose of evaluation, to disclose the contents of
the submission to other Recipients who have registered a submission and to
disclose and/or use the contents of the submission as the basis for any
resulting RFP process, notwithstanding any copyright or other intellectual
property right that may subsist in the submission or Banking documents.

1.17 RFP RESPONSE VALIDITY PERIOD

Bids shall remain valid for 180 (One Hundred eighty) days from the last date of
bid submission prescribed by BANK. BANK holds the rights to reject a bid valid
for a period shorter than 180 days as non-responsive, without any
correspondence. In exceptional circumstances, BANK may solicit the Bidder's
consent to an extension of the validity period.

1.18 LANGUAGE OF BIDS

The bid, correspondence and supporting documents should be submitted in
English.

1.19 CANCELLATION OF TENDER PROCESS

UCO BANK reserves the right to accept or reject in part or full any or all offers
without assigning any reason thereof. Any decision of UCO Bank in this regard
shall be final, conclusive and binding upon the bidders. The Bank reserves the
right to accept or reject any Bid in part or in full, and to cancel the Bidding
process and reject all Bids at any time during the tender process or prior to
contract award, without thereby incurring any liability to the affected Bidder
or Bidders or any obligation to inform the affected Bidder or Bidders of the
grounds for Bank's action. During the evaluation process at any stage if it is
found that the bidder does not meet the eligibility criteria or has submitted
false /incorrect information the bid will be rejected summarily by The Bank.
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1.20 AUTHORIZED SIGNATORY

The selected bidder shall indicate the authorized signatories who can discuss,
sign negotiate, correspond and any other required formalities with the bank,
with regard to the obligations. The selected bidder shall submit, a certified
copy of the resolution of their Board, authenticated by Company Secretary,
authorizing an official or officials of the company to discuss, sign with the
Bank, raise invoice and accept payments and also to correspond. The bidder
shall furnish proof of signature identification for above purposes as required by
the Bank.

RFP REF No. UCO/DIT/04/2015-16 Dated: 01/04/2015 Page: 15/75




2.1

PART -li
ELIGIBILITY CRITERIA

Only those Bidders who fulfill the following criteria are eligible to respond to the
RFP. Offers received from the bidders who do not fulfill all or any of the following
eligibility criteria are liable to be rejected.

SI.
No.

Criteria

(Proof of Documents
required/must be submitted)

1

Bidder should be a company (Pvt./Public)
registered under Companies Act 1956
since the last three years.

Certification of incorporation
& Commencement of Business
(whichever applicable) should
be submitted.

The bidder submitting the offer should have
minimum annual furnover of Rupees 50
Crores per year during last three financial
years i.e. 2011-2012, 2012-2013 and 2013-
2014. This must be the individual company
turnover and not of any group of
companies.

Copy of the audited balance
sheet of the company
showing turnover of the
company for the consecutive
last three years should be
submitted.

Bidder should be a profit (profit after tax)
making company in any of the last three
financial years (2011-2012, 2012-2013 and
2013-2014).

Copy of the audited balance
sheet.

Bidder should have executed the order for
at least 50 Rear Loading / Through the wall
ATMs in any Public Sector / Private Sector /
Co-operative Bank's in India during the last
three years.

Copy of purchase order or
reference lefter of the
organization evidencing the
experience in Supply,
Installation and maintenance
of the ATMs to be enclosed
along with the bid. Such
documents should be in the
name of the Bidder only.

The bidder should have atleast 100 service
centres across the country and should be
capable of expanding the service centres
to support the Bank’s installed ATMs. List of
service centres to be enclosed as per
Annexure — XVII along with an undertaking
to expand the service centres to support
the Bank’s installed ATMs.

The bidder should submit
detailed list of such support
centers across India covering
the locations.

The bidder should be Original Equipment
Manufacturer (OEM) of ATMs or their
authorized representative in India.

An authorization letter from
OEM to this effect should be
furnished as per Annexure-X.
This letter should specify that in
case authorized
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representatfive is not able to
perform obligations as per
contract  during  contract
period, the Original Equipment
Manufacturer would provide
the same.

7 Bidder should not have been black-listed | Self-declaration to that effect
by any bank / institution in India. An|on Company letter head
undertaking to this effect must be | should be submitted.

submitted in their letter head.

Note: -

In this tender process, either authorized representative / distributor in India on
behalf of Principal OEM (Original Equipment Manufacturer) or Principal OEM itself
can bid but both cannot bid simultaneously. In such case OEM bid will only be
accepted. If an agent / distributor submits bid on behalf of the Principal OEM, the
same agent / distributor shall not submit a bid on behalf of another Principal OEM
in the same tender for the same item or product.

Bidder must comply with all above-mentioned criteria. Non-compliance of any of
the criteria will entail rejection of the offer summarily. Photocopies of relevant
documents / certificates should be submitted as proof in support of the claims
made. UCO BANK reserves the right to verify /evaluate the claims made by the
bidder independently. Any decision of UCO BANK in this regard shall be final,
conclusive and binding upon the bidder.
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PART il

3.1 EVALUATION CRITERIA

There would be a three (3) stage evaluation process.
The Stages are:

l) Eligibility Criteria Evaluation
1) Technical Evaluation
) Commercial Evaluation

The Eligibility would be evaluated first for the participating bidders. The bidder,
who would qualify all Eligibility Criteria as mentioned in clause 2.1, will be
shortlisted for the Technical bid evaluation. A detailed technical evaluation
would be undertaken for eligible bidders and only the technically qualified
bidders would be shortlisted for commercial opening.

The offers/bids containing erasures or alterations will not be considered. There
should be no hand-written material, corrections or alterations in the offer/bid.
Technical details must be completely filled up. Correct technical information
of the product being offered must be filled in. Filling up of the information
using terms such as "OK”, ‘“accepted”, “noted”, "as given in
brochure/manual” is not acceptable. Bank may treat offers/bids not adhering
to these guidelines as unacceptable. The bid form and the documents
attached to it shall not be detached or removed one from the other and no
alteration(s) or mutilation(s) (other than filling in all the blank spaces) shall be
made in any of the bid documents aftached thereto. Any alterations or
changes to the enftries in the attached documents shall be made by a
separate covering letter, in the absence of which it shall be rejected forthwith.
Any decision in this regard by UCO Bank shall be final, conclusive and binding
on the Bidder.

Bank will not entertain any enquiries from the Bidders post tender opening on
the status of the bid, nor allow any price reductions during the course of
technical or commercial evaluation, till the selected Bidder is nofified. No
Bidder shall contact UCO Bank on any matter relating to its offer/bid; from the
time of offer opening to the time the contract is awarded. Any effort by a
Bidder to influence Bank in its decision on offer/bid evaluation, comparison or
contract award decisions may result in the rejection of the Bidder's offer/bid
forthwith. Any decision of Bank in this regard shall be final, conclusive and
binding on the Bidder.

3.1.1 EVALUATION METHODOLOGY

The objective of evolving this evaluation methodology is to facilitate the
selection of the most cost-effective solution (Total Cost of Ownership) for the
contfract period that appropriately meets the requirements of the Bank
identified in this RFP.
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3.1.2 TECHNICAL EVALUATION PROCESS

In Technical evaluation process, the technical bid of only eligible bidders as
per Eligibility Criteria in Part I, Clause 2.1 would be evaluated. The
Technical evaluation will be done on a basis of comply chart provide by
bidder as per Scope of work in Part IV and Technical and Functional
requirements of ATMs. The Bidder should comply all points in scope of work
in Part IV and all points in Annexure — Xl. Bidders will be rejected from the
bid process on non-compliance of any point either in scope of work or
points in Annexure — Xl under Bank's discretionary power. After technical
evaluation commercial bids of only technically qualify bidders will be
opened. Masked Bill of material must be attached in Technical offer and
should not contain any price information.

3.1.3 COMMERCIAL EVALUATION PROCESS

The Commercial Bids of only technically qualified bidders will be opened
and evaluated by the Bank and the evaluation will take into account the
following factors:

3.1.3.1 The Bill of Material must be attached in Technical Proposal as well
as Commercial Bid. The format wil be identical for both
Technical Proposal and Commercial Proposal, except that the
Technical Proposal should not contain any price information (with
Prices masked). Technical Proposal without masked Bill of
Materials will be liable for rejection. Any deviations from the Bill of
material/ non submission of prices as per the format shall make
the bid liable for rejection.

3.1.3.2 The L1 Bidder will be selected on the basis of the amount quoted
for proposed solution quoted by them as per Annexure-XIX.

3.1.3.3 The optimized TCO (Total Cost of Ownership) identified in the
commercial bid would be the basis of the entire outflow of the
Bank for undertaking the scope of work. Any further hardware,
software, licenses required to meet the performance criteria of
the Bank as stated in the RFP, during the tenure of the project,
would be at the cost of the Bidder.

3.1.3.4 ltems mentioned in Annexure-XX are optional items. Bank
reserves the right to purchase those items from the selected
bidder/s as per business requirement after negotiation of cost.
The rate quoted in Annexure-XX should be valid for warranty
period of machine and AMC Period. Bidder has to quote rate for
each optional item. Failure in quoting rate for optional item may
cause rejection of the bid.

3.1.3.5 The bidder wil be solely responsible for complying with any
applicable Export / Import Regulations. The Bank will no way be
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responsible for any deemed Export benefit that may be available
to the bidder.

3.1.3.6 In case there is a variation between numbers and words; the
value mentioned in words would be considered.

3.1.3.7 In the event the vendor has not quoted or mentioned the
component or services required, for evaluation purposes the
highest value of the submitted bids for that component or service
would be used to calculate the TCO. For the purposes of
payment and finalization of the contract, the value of the lowest
bid would be used.

3.2 NORMALISATION OF BID:

3.3

The Bank will go through a process of technical evaluation and
normalization of the bids to the extent possible and feasible to ensure that
Bidders are more or less on the same technical ground. After the
normalization process , if the Bank feels that any of the bids needs to be
normalized and that such normalization has a bearing on the price bids,
Bank may at its discretion ask all the technically short-listed Bidders to
resubmit incrementally or totally the technical and commercial bids once
again for scrutiny. The Bank can repeat this normalization process at every
stage of technical submission or till the Bank is satisfied. The Bidders have
agreed that they have no reservation or objection to the normalization
process and all the technically short listed bidders will, by responding to this
RFP, agree to participate in the normalization process and extend their
cooperation to the Bank during this process. The bidders, by submitting the
response to this RFP, agree to the process and conditions of the
normalization process.

COPY BID

Bidders shall also submit a copy of the total bid in a separate single sealed
Outer cover duly sealed and superscribed “BID for Supply, Installation &
Maintenance of 400 Rear Loading Automated Teller Machines (ATMs)
SUBMITTED BY ..... ON ............. DUE DATE .................." (Duplicate Copy).
The bids (Main copy and Duplicate copy) shall be dropped/ submitted at
UCO Bank's address on or before the date and time given in Bid Detail-
Conftrol Sheet Table. Any Bid received by the Bank after deadline for
submission of Bids prescribed, will be rejected and returned unopened to
the Bidder. In case of any discrepancy in the Main copy Bank may open
the Duplicate copy of the bid at its discretion in presence of bidders.
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PART -1V

4. SCOPE OF WORK

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

The selected Bidder will take total responsibility for supply, installation and
maintenance of ATMs (Through the Wall Model) with a provision to support
UIDAI enabled Biometric finger print scanners in future whenever Bank
decides to implement the same (as per Technical specification in Annexure
- Xl) and making them operational. Bank shall provide the power and
network connectivity for installing the machine. The ATMs have to be
interfaced with Bank’s Electronics Financial Transaction Switch (BASE 24 éx.x
and scalable upto BASE 24 EPS). Bidder has to submit the Switch certificate
indicating the successful integration of the proposed Model of ATMs with
Base24-switch. In absence of switch integration certificate, bids may get
rejected. The switching interface may be changed as per requirement of
the Bank and same will be intimated to the selected bidder in advance.
Selected bidder to provide the required support to commission the ATMs with
new switching interface without any additional cost to the Bank.

The selected bidder should integrate (if not integrated earlier) the ATMs with
the Bank’s existing switch without any additional cost to the Bank. It is the
total responsibility of the bidder to install the ATMs within the time frame
mentioned in the RFP.

It is the responsibility of the selected bidder to deploy the existing and new (if
any) display screens in ATMs as and when decided by the Bank during the
contract period at no additional cost to the Bank

The selected bidder will be required to supply Back Loading (Through the
Wall Model) ATM with all the features of Front Loading ATM. The ATM should
be with weather resistant facia and can be installed through the wall.

The supplied machine to be installed in the existing wall inside the Bank’s
branch premises. A hole will be made through the wall and the machine will
be installed with the cabinet opening at the rear. It is to be installed in a shop
fitted unit placed against an existing wall or an open space inside the
premises and connected to a dedicated plug point. Machine to be bolted
down to the floor with 4 anchor bolts (supplied) to secure the ATM and
connected to a dedicated plug point. The ATM unit should consist of a rear
loader cabinet and ATM.

The selected Bidder will take total responsibility for supplying, installation of
ATMs (as per Technical specification in Annexure - XI) and making them
operational. Bank shall provide the power and network connectivity for
installing the machine. The ATMs have to be interfaced with Bank’s
Electronics Financial Transaction Switch (BASE 24 é6x.x and scalable upto BASE
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24 EPS). Bidder has to submit the Switch certificate indicating the successful
integration of the proposed Model of ATMs with Base24-switch. In absence of
switch integration cerfificate, bids may get rejected. The switching interface
may be changed as per requirement of the Bank and same will be infimated
to the selected bidder in advance. Selected bidder to provide the required
support to commission the ATMs with new switching interface without any
additional cost to the Bank.

4.7. The successful bidder should provide & install all the software and other
utilities required for facilitating the ATM Managed services (including but not
limited to EJ Pulling and software installation/distribution) for the new ATMs
procured through this tender, without any extra cost. EJ client will be
provided by Bank and selected bidder has to install the same at no
additional cost to Bank. Selected bidder also required to copy the necessary
software, screens etc as per the requirement of Bank without any additional
cost to bank.

4.4 Selected bidder will be required to undertake the grouting of all ATMs within
the overall cost finalised for ATM.

4.5 Selected bidder will be required to install ATMs by disabling cash retraction
facility. The disabling of cash retraction facility should be mentioned in the
installation report submitted to concern Branch and Zonal Office.

4.6 UCO BANK will be instaling Rear Loading ATMs across the length and
breadth of the country. Bidder is required to support such installations and
will have to enter into Service Level Agreement (SLA) for uptime guarantee.

4.7 The following are the works to be undertaken by the selected bidder.
» Installation of ATM along with all required software / tools / utility as per

Bank’s requirement.
Connectivity with Bank’s Electronics Financial Switch.
User acceptance test.

User training for all machine operations / DVR / admin function training.

YV V V V

Signoff

4.8 Selected bidder has to upgrade the OS version in future without additional
cost to higher version during the contract period in case the existing version
of the OS is declared end of support/ end of life.
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5.1

5.2

5.3

5.4

PART-V
ORDER DETAILS

The Bank intends to procure 400 Rear Loading ATMs (Through the Wall
Model) with a provision to support UIDAI enabled Biometric finger print
scanners in future whenever Bank decides to implement the same. The
purchase order will be placed by the Bank from its Head Office and
payment will be made by Head Office. Performance Bank Guarantee wiill
be required to be submitted at Head office. Any decision of the Bank in this
regard will be final & conclusive and binding upon the selected bidder.

RIGHT TO ALTER QUANTITIES

The Bank reserves the right to alter the number of ATMs specified in the
tender in the event of changes in plans of the Bank. Any decision of BANK
in this regard shall be final, conclusive and binding on the bidder. The bank
reserves the right to place order for additional 10 % ATMs at L1 cost during
the contract period with the same terms and conditions. Banks is not
obligate to purchase all the quantity of the ATMs as mentioned above.
Bank reserves the right to alter the quantities at any time without prior
nofice to the selected vendor(s).

CONTRACT PERIOD

The contract period for Supply, Installation & Maintenance of 400 Rear
Loading ATMs Machines will be for a period of Four Years from the date of
Agreement (SLA). The machines shall carry warranty for a period of 1 year
from each installation and accepted by the Bank.

The vendor need to execute a Service Level Agreement (SLA) with UCO
Bank covering all tferms and conditions of this RFP, Pre-bid Response and
subsequent addendum/corrigendum. SLA will cover performance and
availability of the solution deployed for a period of one year from the date
of each installation and acceptance by the bank. The performance of the
vendor shall be reviewed monthly, if not found satisfactory, Bank may
terminate the contract at its sole discretion by giving three months notice
without assigning any reasons. Any offer falling short of the contract period
is liable for rejection. The vendor however shall keep the price valid for a
period of one year from the date of agreement.

PERFORMANCE BANK GUARANTEE

The vendor, within 30 days from the date of purchase order will have to
furnish a Performance Bank Guarantee, format as per Annexure-lll of the
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5.5

5.5.1

5.5.2

5.5.3

5.5.4

5.5.5

5.5.6

5.5.7

5.5.8

RFP, issued by any scheduled commercial bank equivalent to 10% of the
project cost valid for 51 months from the date of purchase order. Upon
furnishing the Performance Bank Guarantee, the EMD of the vendor shall
be returned. The Performance Bank Guarantee shall act as a security
deposit and either in case the vendor is unable to start the project within
the stipulated time or start of the project is delayed inordinately beyond
the acceptable levels, the Bank reserves the right to forfeit the same.
Further, the Bank reserves the right to invoke the Performance Bank
Guarantee in case the vendor is not able to fulfill any or all conditions
specified in the document or is unable to complete the project within the
stipulated time. This is independent of the LD on Delivery and installation.

DELIVERY AND INSTALLATION

The selected bidder shall deliver the machines within Six Weeks in North
East Area and in states where road permit is needed and within Four weeks
in rest of the country from the date of receipt of the order from the Bank,
failing which the Bank reserves its right to levy liquidated damages

If however, the delay is caused by any action pending from the Bank end,
the corresponding period will not be considered while calculation of delay
period.

Pre-shipment Quality Inspection certificates for all equipment are to be
submitted along with the invoices to the Bank.

The installation of machine will be deemed to complete when all the
Hardware/Software / products specified in Annexure - XI have been
supplied, implemented and made Operationalised as per the
specifications and satisfactory acceptance given by the Bank. The Bidder
has to resolve any hardware, system software, related problems during
successful installation and operationalisation of the machine before the
final sign off/verification.

All the equipment supplied by the Bidder shall be legal and Bidder shall
indemnify to Bank to this effect.

Any license, if required, need to be provided by the successful bidder. The
successful bidder is solely responsible for any legal obligation related to
licenses during the entire contract period.

The equipments are considered accepted (Commissioned and
Operationalised) after signing the Acceptance Test Plan (ATP) document
jointfly by the representative from the Bank and engineer from the
successful bidder. The component level checking for individual item may
be included during the acceptance test.

The successful bidder is required to transport the Goods to a specified
place of destination within India, defined as the Project Site, transport to
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5.6

5.7

5.8

such place of destination in India, including insurance and storage, shall be
arranged by the bidder, and the related costs shall be included in the
quoted Price. Cost for obtaining necessary road permits and other related
permits will be the responsibility of selected bidder.

DISPOSAL OF OLD ATMS/CDS

The selected vendor will be required to replace/remove the Old ATMs/CDs
of Diebold, Wincor, NCR, Vortex Make as per requirement of the Bank at its
own cost wherever ATM order is for replacement of machine. The
machines are grouted Bank will release the payment to the vendor after
adjustment of the cost of old ATMs/CDs (buyback cost) finalised as per RFP,
wherever applicable. The Purchase Order wil specify whether it is
replacement order under buyback.

PAYMENT TERMS

Orders for ATMs shall be placed by the Head Office, BPR & BTD
Department, Saltlake, Kolkata. The vendor shall give acceptance within 5
days from the date of receipt of the order. However, Bank reserves right to
cancel order, if the same is not accepted within 7 days from the date of
receipt of order.

No advance payment will be made.

70% of the value of the equipment will be paid after delivery, completion of
successful installation of the ATM and the same going live on UCO Bank's
network. The payment will be made on receipt of the invoices along with
duly certified installation report from the respective Branch Head.

20% of the value of the equipment after 30 days of live run.

In case any components of the ATM are found to be defective /
damaged, payment in respect of such ATM will be withheld by UCO BANK
till the defective component or the ATM itself is replaced. UCO Bank's
decision as regards replacement of the defective part or the entire ATM
shall be final, conclusive and binding on the selected bidder.

The balance 10% of the equipment will be paid after the warranty period or
on submission of a performance Bank Guarantee (BG) to the Payment
Authority for equivalent amount and tenure and an installation report duly
certified by Branch along with acceptance certificate as per Annexure
XVI.

PAYING AUTHORITY

The payments as per the Payment Schedule covered hereinabove shall be
paid by the Head Office of UCO Bank. However, Payment of the Bills
would be payable, on receipt of advice/confirmation for satisfactory
delivery/ installation/re-installation, live running and service report from the
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5.9

concerned branches/ offices duly signed by the engineer and Bank official
where the purchased equipments have been delivered. Also the bidder
has to submit the certfificate of insurance covering all the risks during fransit,
storage, installation, commissioning, testing and handling including third
part liabilities.

Note: In case of States having Road Permit /entry tax, the Bidder will have
to licison with local tax authorities and branch officials at each of the
locations to obtain the necessary permissions from the respective
authorities. Obtaining the necessary permission will be the responsibility of
the Bidder. UCO Bank will not provide any C Form or Way Bill efc.
Clearance of the equipment from Tax Authorities would be the
responsibility of the bidder.

WARRANTY & AMC

5.9.1 WARRANTY

The Selected bidder shall provide warranty for all the ATMs. The period of
warranty will be 1 year from the date of installation.

During the warranty period the Selected bidder should maintain the
acceptance criteria and shall be responsible for all costs relating to service,
maintenance (preventive and corrective), technical support and transport
charges from and to the sites in connection with the maintenance of the
solution or any components/ parts there under, which, under normal and
proper use and maintenance thereof, proves defective in design, material
or workmanship or fails fo conform to the specifications, as specified. The
Selected bidder should inform the bank about the end of life of the
product proposed.

Selected bidder shall be fully responsible for the manufacturer's warranty
in respect of proper design, quality and workmanship of all equipment,
accessories etc. covered by the offer. Selected bidder must warrant all
equipment, accessories, spare parts etc., against any manufacturing
defects during the warranty period. During the warranty period selected
bidder shall maintain the equipment and repair/replace all the defective
components at the installed site, at no additional charge to UCO BANK.

Warranty should not become void if UCO BANK buys any other
supplemental hardware from a certified third party and installs it with
these equipments. However, the warranty wil not apply to such
hardware items installed. The obligations under the warranty expressed
above shall include all costs relating to labour, spares, maintenance
(oreventive & unscheduled) and transport charges from site to
manufacturer's works and back for repair/replacement at site or any part
of the equipment which under normal & proper use and maintenance
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proves defective in design, material or fails to conform to the
specifications.

5.9.2 ANNUAL MAINTENANCE CONTRACT

Should UCO BANK decide to do so, the selected bidder is expected to
maintain the ATMs supplied for 2 (Two) years after the expiry of warranty
period. Comprehensive on-site maintenance charges, for the post
warranty period, must be quoted in the Commercial Offer/bid. The
selected bidder is expected to ensure same maintenance standards as
during warranty period. After the expiry of AMC period (2 years after 1
year warranty), Bank reserve the right to enter info the AMC for further
period of 2 years with mutually negotiated terms and condition.

The selected bidder is also expected to make available the spare parts for
the systems for the AMC period. Thereafter, selected bidder will give at
least twelve months notice prior to discontinuation of support services. If
any of the peripherals, components etc. are not available or difficult to
procure or if the procurement is likely fo be delayed, the replacement
shall be carried out with equipment of equivalent capacity or higher
capacity at no additional charges to UCO BANK, during the currency of
warranty period and AMC.

The AMC payment will be made by respective Zonal Offices on quarterly
basis in arrear subject to satisfactory services rendered by the bidder. Also
at the time of claim of AMC payment, bidder has to submit the preventive
maintenance certificate and undertaking mentioning delivery of DVR
images for the quarter to concerned branch, to Zonal Offices/Branches
along with invoice.

5.10 UPTIME

The selected bidder shall ensure uptime of individual ATMs (to be
calculated on monthly basis) as mentioned below during warranty period
and post warranty maintenance contract period:

Centers Percentage
Metro & State Capital Centers 99%
Urban Centers (Other than Metro & State 98%
Capital Centers)
Semi urban & Rural Centers 7%

Downtime for any particular ATM should not exceed more than 4 hours for
a single incident of failure.
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Uptime shall be calculated on a monthly basis and shall be counted from
the fime the call is identified as a Warranty call requiring an Engineer’s visit.

Uptime percentage will be calculated as:

(Available Time — Downtime) x 100
(Available Time)

Available time is time in hrs. cumulative over a month for individual
ATM/site, available for bank’s usage and will excludes time taken to load
Software, perform any maintenance services and/or calls identified as
Bank preventable calls; time for operational scheduled downtime; time
when Equipment is not available due to events of force majeure, time
taken for the engineer to reach the site, time taken to replenish cash and
consumable, any type of jams, equipment not kept and/or maintained as
per the required / defined environmental conditions, re-certification, cash
related snags, relocation, re-installation, power failure, any attached
device failures, switch software failure, network failures, fime to replenish
cash, delays in the Vendor access to the ATMss for a reason noft
aftributable to the Vendor, currency quality related issues, any third party
related problem and any other non- ATM related failures. Downtime is the
time in hrs. Cumulative over a month, for which a site is completely
unavailable for the usage due to failure of the Vendor supported
equipments.

Selected bidder/s has to submit call report mentioning details of calls
pending/disposed for all ATMs within 7 (seven) days from the close of every
calendar month.

Note: If the selected bidder/s fails to provide services which results in the
uptime of ATM below stipulated percentage, penalty will be applicable
and will be deducted from the quarterly bill.

5.11 FUNCTIONALITY REQUIRED

v Multi-lingual screens (minimum 3 languages i.e English, Hindi & one
Local Language of the State where ATM is installed) as per UCO
Bank’s requirements to be supported.

Bilingual customer receipt.

Withdrawals — From all account types

Fast Cash up to 6 Fast Cash Amounts

Balance Inquiry — For all account types

Mini-Statement Inquiry — For all account types

Transfer — To & From all account types

PIN Change — No Account Type

Statement request — For all account types

Cheque Book Request — For all account types

Transfer of funds (card to Card & Card to Account) from one account
to another should be supported

ANEA NI NN Y U N N N
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Utility Bill Payment facility- using a fund transfer route
Railway Ticketing

Facility to top-up mobile phones

Coupon Dispense

Up to 4 Product Request ( Log Only Transaction)

Tax Payment

Aaadhar No. capture

Card Less Transaction

Display unit with audio integrated jack

Any other newly developed applications

AN N N N N N U N N

5.12 PRICE

The commercial bid must include all hardware equipments along with
system configuration, Model no, part no & price tag covering warranty
period of 1 year with additional 2 years AMC. The Price Bid also must
include all applicable taxes such as Sales/Service/VAT / Waybill etc. The
Octroi /Entry Tax will be paid extra, wherever applicable on submission of
actual Tax receipt. While filling up the price information in the commercial
bid, Bidders to ensure that there are no typographical or arithmetic errors.
All fields must be filled up correctly.

The Selected bidder is required to guarantee that exchange rate
fluctuations, changes in import duty and other taxes will not affect the
Rupee value of the commercial bid, over the validity period of the bid.

The Selected bidder shall keep the price valid for a period One year_from
the effective date of Agreement. The Bank further reserves the right to
reject any or all offers based on its own evaluation of the offers received,
or on the basis of stability, capabilities, tfrack records, reputation among
users and other similar features of a Selected bidder.

Prices quoted by the selected bidder shall be in Indian Rupees, firm and
not subject to any price escalation, if the order is placed within the validity
period.

Bidder shall pass on to the Bank all fiscal benefits arising out of reductions
in Government levies viz. Sales tax, excise duty, custom duty, etc.

5.13 PENALTY

» The Bidder shall perform its obligations under the service level
agreement entered into with the Bank.

> If any act or failure by the bidder under the agreement results in failure
or inoperability of systems and if the Bank has to take corrective actions
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5.14

to ensure functionality of its property, the Bank reserves the right to
impose penalty, which may be equal to the cost it incurs or the loss it
suffers for such failures.

» Bank may impose penalty to the extent of damage to its any
equipment, if the damage was due to the actions directly attributable
to the staff of Bidder.

» The Bank shall implement all penalty clauses after giving due notice to
the bidder.

> If the Bidder fails to complete the due performance of the contract in
accordance with the specification and conditions of the offer
document, the Bank reserves the right either to cancel the order or to
recover a suitable amount as deemed reasonable as Penalty /
Liquidated Damage for non-performance.

» SLA violation will attract penalties.

» Any ATMs including the software components / hardware equipments
that are reported to be down on a given date should be repaired
immediately. The resolution should not exceed 4 hours from the time of
registering a complaint. The successful bidder(s) to ensure the above
mentioned uptime to be calculated on monthly basis for machines. In
case the Vendor fails to meet the required uptime, there will be a
penalty of Rs.500/- (Rupees Five Hundred only) upto 1% per downtime i.e
If required uptime is 99% and the vendor’s reported uptime of 98% then
penalty will be 1% for each machine. The Bank expected that the
vendors reported uptime should not be less than 90%. Bank reserves the
right to invoke the performance security. The fault reporting by the Bank
and/or its representative or agent will be through a telephonic message
or any other mode as Bank may decide.

» Notwithstanding anything contained above, no such penalty will be
chargeable on the Vendor under the above clauses for the inability
occasioned, if such inability is due to reasons entirely attributable to the
Bank.

» During warranty period, the penalty would be recovered from the
vendor from the retention amount (Amount kept in terms of BG.

» The sum total of penalties will not exceed 10% of the Total Cost of
Ownership (TCO) within  the confract period. Thereafter, the
contfract/purchase order may be cancelled and Performance Bank
Guarantee may be revoked.

LIQUIDATED DAMAGE

In case the delivery & installation is delayed beyond the scheduled time
from the effective date, “Liquidated Damage for Late Delivery &
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5.15

5.16

Installation”; 0.5% of undelivered equipment (s) for each calendar week of
delay or part thereof subject to maximum of 10% of order value will be
imposed and will be deducted from the bill amount. UCO BANK reserves it's
right to recover these amounts by any mode such as adjusting from any
payments to be made by UCO BANK to the bidder. Liquidated damages
will be calculated per week on per site basis.

If the successful Bidder fails to complete the due performance in
accordance to the specification and conditions of the bid document, the
Bank reserve the right fo cancel the entire order placed on the selected
bidder. The Bank reserves the right to invoke the Performance Bank
Guarantee submitted by the bidder. LD is not applicable for reasons
attributable to the Bank and Force Majeure. However, it is the responsibility
/ onus of the bidder to prove that the delay is attributed to the Bank and
Force Majeure. The bidder shall submit the proof authenticated by the
bidder and bank’s official that the delay is attributed to the Bank and
Force Majeure along with the bills requesting payment.

INSURANCE

The Selected bidder will obtain the Insurance covering all the risks during
transit, storage, installation, commissioning, testing and handling including
third part liabilities for the equipment supplied for all risks up to date of
installation and acceptance of the system. The cost of the same will be
borne by the selected bidder. The Selected bidder has to submit a copy of
the insurance document so that the Bank may get a new insurance cover
after the delivery, installation and acceptance of the system.

FORCE MAJEURE

Force Majeure is herein defined as any cause, which is beyond the control
of the selected bidder or the Bank as the case may be which they could
not foresee or with a reasonable amount of diigence could not have
foreseen and which substantially affect the performance, such as:

» Natural phenomenon, including but not limited to floods, droughts,
earthquakes, epidemics,

» Acts of any Government, including but not limited to war, declared
or undeclared, priorities, quarantines, embargoes,

» Terrorist attacks, public unrest in work areq,

Provided either party shall within ten (10) days from the occurrence of such
a cause noftify the other in writing of such causes. The Selected bidder or
the Bank shall not be liable for delay in performing his / her obligations
resulting from any Force Majeure cause as referred to and / or defined
above.
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5.17 COMPLETENESS OF THE PROJECT

The project will be deemed as incomplete if the desired objectives of the
project as mentioned in Section “Scope of Work™ of this document are not
achieved.

5.18 ACCEPTANCE TESTING

The Bank will carry out the acceptance tests for testing hardware and
peripherals, software, and other equipment supplied by the selected bidder
as a part of the Supply, Installation & Maintenance of 400 ATMs. The Vendor
shall assist the Bank in all acceptance tests to be carried out by the Bank. The
provisioned items will be deemed accepted only on successful acceptance
of those products and the vendor would need to provision insurance of those
items ftill successful acceptance. The Bank at it's discretion may modify, add
or amend the acceptance tests which then will have to be included by the
vendor. The Vendor shall arrange for the tests at the relevant sites in the
presence of the officials of the Bank. The Vendor should ensure that the tests
will involve trouble-free operation of the complete system apart from physical
verification and testing and that there shall not be any additional charges
payable by the Bank for carrying out this acceptance test.

In case of any discrepancy in the hardware / software supplied, the Bank
reserve the right to terminate the entire agreement in case the Vendor does
not rectify or replace the supplied hardware/software and the Vendor shall
take back Vendor equipment at Vendor's costs and risks. The Bank have the
right to reject the ‘Vendor Supplied Equipment’ and to seek free
replacement or repair of the equipment or defective components thereof till
the completion of acceptance test and obtaining final acceptance
certificate from the Bank.

The bidder must submit pre-shipment quality inspection certificate along
with the invoices to UCO BANK. However, UCO BANK reserves the right to
conduct pre-shipment inspection by its own employee or approved third
party. The bidder has to offer the items for inspection in such a manner that it
does not affect the delivery schedule. Factory inspection of the ATMs to be
supplied to UCO BANK will be carried out at bidder’s factory/centre. There
shall not be any additional charges for such inspection. However, UCO BANK
will have the discretfion to recover the costs related to travel and stay of its
staff/consultants from the bidder if the ATMs offered for inspection are not as
per UCO Bank’s order or the bidder does not comply with the test and
inspection procedure.

Should any inspected ATM fail to confiirm to the specifications, UCO
BANK may reject the same and the bidder shall either replace the
rejected ATM or make all alterations necessary to meet specification
requirements free of costs to UCO BANK.
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UCO Bank’s right to inspect, test and where necessary reject the ATM after
its arrival at the destination shall in no way be limited or waived by reason of
the same being previously inspected, tested and passed by UCO BANK or its
representative.

5.19 ORDER CANCELLATION

The Bank reserve its right to cancel the order in the event of one or more of
the following situations, that are not occasioned due to reasons solely and
directly attributable to the Bank alone:

» Delay in delivery / installation of ATMs beyond the specified period.

» Discrepancy in the quality of service / hardware / software during
the implementation, rollout and subsequent maintenance process.

» In case of cancellation of order, any payments made by the Bank to
the Vendor would necessarily have to be returned to the Bank,
further the Vendor would also be required to compensate the Bank
for any direct loss suffered by the Bank due to the cancellation of
the confract/purchase order and any additional expenditure to be
incurred by the Bank to appoint any other Vendor. This is after
repaying the original amount paid.

» Vendor should be liable under this section if the contract/ purchase
order has been cancelled in case sum total of penalties and
deliveries equal to exceed 10% of the TCO.

5.20 INDEMNITY

Selected bidder shall indemnify, protect and save the Bank and hold the
Bank harmless from and against all claims, losses, costs, damages,
expenses, action suits and other proceedings, (including reasonable
attorney fees), relating to or resulting directly or indirectly from (i) an act or
omission of the Vendor, its employees, its agents, or employees of the
consortium in the performance of the services provided by this contract, (ii)
breach of any of the terms of this RFP or breach of any representation or
warranty by the Vendor, (i) use of the deliverables and or services
provided by the Vendor, (iv) infringement of any patent, trademarks,
copyrights etc. or such other statutory infringements in respect of all
components provided to fulfil the scope of this project. Vendor shall further
indemnify the Bank against any loss or damage to the Bank premises or
property, loss of life, etc., due to the acts of the Vendor's employees or
representatives. The Vendor shall further indemnify the Bank against any
loss or damage arising out of claims of infringement of third-party
copyright, patents, or other intellectual property, and third-party claims on
the Bank for malfunctioning of the equipment or software or deliverables
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at all points of fime, provided however, (i) the Bank notify the vendor in
writing immediately on becoming aware of such claim, (i) the Vendor has
sole control of defence and all related settlement negotiations, (ii) the
Bank provides the Vendor with the assistance, information and authority
reasonably necessary to perform the above, and (iv) the Bank does not
make any statement or comments or representations about the claim
without prior written consent of the Vendor, except under due process of
law or order of the court. It is clarified that the vendor shall in no event
enter info a settlement, compromise or make any statement (including
failure to take appropriate steps) that may be detrimental to the Bank
(and/or its customers, users and service providers) rights, interest and
reputation. Vendor shall be responsible for any loss of life, etc, due to acts
of Vendor's representatives, and not just arising out of gross negligence or
misconduct, etc, as such liabilities pose significant risk. Vendor should take
full responsibility for its and its employee’s actions.

The vendors should indemnify the Bank (including its employees, directors
or representatives) from and against claims, losses, and liabilities arising
from:

» Non-complionce of the vendor with Laws / Governmental
Requirements
» |IP infringement

» Negligence and misconduct of the Vendor, its employees, and
agents

» Breach of any terms of RFP, Representation or Warranty
» Act or omission in performance of service.

Indemnity would be limited to court; ftribunal or arbitrator awarded
damages and shall exclude indirect, consequential and incidental
damages. However indemnity would cover damages, loss or liabilities
suffered by the Bank arising out of claims made by its customers and/or
regulatory authorities.

The vendor shall not indemnify the Bank for

(i) Any loss of profits, revenue, contracts, or anticipated savings or

(i) Any consequential or indirect loss or damage however caused,
provided that the claims against customers, users and service providers
of the Bank would be considered as a “direct” claim.

5.21 PUBLICITY

Any publicity by the selected bidder in which the name of the Bank is to be
used should be done only with the explicit written permission of the Bank.
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5.22

5.23

5.24

5.25

PRIVACY & SECURITY SAFEGUARDS

The Selected bidder shall not publish or disclose in any manner, without the
Bank's prior written consent, the details of any security safeguards
designed, developed, or implemented by the Selected bidder under this
contfract or existing at any Bank location. The Selected bidder shall
develop procedures and implementation plans to ensure that IT resources
leaving the conftrol of the assigned user (such as being reassigned,
removed for repair, replaced, or upgraded) are cleared of all Bank data
and sensitive application software. The Selected bidder shall also ensure
that all subcontractors who are involved in providing such security

Safe guards or part of it shall not publish or disclose in any manner, without
the Bank's prior written consent, the details of any security safeguards
designed, developed, or implemented by the selected bidder under this
contract or existing at any Bank location.

TECHNOLOGICAL ADVANCEMENTS

The Selected bidder shall take reasonable and suitable action, taking into
account economic circumstances, at mutually agreed increase /
decrease in charges, and the Service Levels, to provide the Services to the
Bank at a technological level that will enable the Bank to take advantage
of technological advancement in the industry from time to time.

GUARANTEES

Selected bidder should guarantee that all the material as deemed suitable
for the delivery and management of the Supply, Installation &
Maintenance of 400 ATMs scope as defined under this document, are
licensed and legal. All hardware and software must be supplied with their
original and complete printed documentation.

RESOLUTION OF DISPUTES

The Bank and the supplier Vendor shall make every effort to resolve
amicably, by direct informal negotiation between the respective project
directors of the Bank and the Vendor, any disagreement or dispute arising
between them under or in connection with the contract.

If the Bank project director and Vendor project director are unable to
resolve the dispute after thirty days from the commencement of such
informal negotiations, they shall immediately refer the dispute to the senior
authorised personnel designated by the Vendor and Bank respectively.

If after thirty days from the commencement of such negotiations between
the senior authorised personnel designated by the Vendor and Bank, the
Bank and the Vendor have been unable to resolve amicably a contract
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5.26

dispute, either party may require that the dispute be referred for resolution
through formal arbitration.

All questions, disputes or differences arising under and out of, or in
connection with the contract or carrying out of the work whether during
the progress of the work or after the completfion and whether before or
after the determination, abandonment or breach of the contract shall be
referred to arbitration by a sole Arbitrator: acceptable to both parties OR
the number of arbitrators shall be three, with each side to the dispute
being entitled to appoint one arbitrator. The two arbitrators appointed by
the parties shall appoint a third arbitrator who shall act as the chairman of
the proceedings. The award of the Arbitrator shall be final and binding on
the parties. The Arbitration and Conciliation Act 1996 or any statutory
modification thereof shall apply to the arbitration proceedings and the
venue of the arbitration shall be Kolkata.

If a notice has to be sent to either of the parties following the signing of the
contract, it has to be in writing and shall be first transmitted by facsimile
tfransmission by postage prepaid registered post with acknowledgement
due or by a reputed courier service, in the manner as elected by the Party
giving such notice. All notices shall be deemed to have been validly given
on (i) the business date immediately after the date of transmission with
confirmed answer back, if transmitted by facsimile transmission, or (i) the
expiry of five days after posting if sent by registered post with A.D., or ({iii)
the business date of receipt, if sent by courier.

This RFP document shall be governed and construed in accordance with
the laws of India. The courts of Kolkata alone and no other courts shall be
entitled to entertain and try any dispute or matter relating to or arising out
of this RFP document. Notwithstanding the above, the Bank shall have the
right to initiate appropriate proceedings before any court of appropriate
jurisdiction, should it find it expedient to do so.

EXIT OPTION AND CONTRACT RE-NEGOTIATION

The Bank reserves the right to cancel the contract in the event of
happening one or more of the following Conditions:

» Failure of the Selected bidder to accept the contract / purchase
order and furnish the Performance Guarantee within 30 days of
receipt of purchase contract;

» Delay in offering equipments for pre-delivery Inspection;

= Delay in delivery beyond the specified period;

» Delay in completing installation / implementation of ATMs / checks
beyond the specified periods;
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= Serious discrepancy in hardware noticed during the pre-dispatch
factory inspection; and

= Serious discrepancy in functionality to be provided or the
performance levels agreed upon, which have an impact on the
functioning of the Bank.

= Serious discrepancy in completion of project.

= Serious discrepancy in maintenance of project.

In addition to the cancellation of purchase contract, Bank reserves the
right to appropriate the damages through encashment of Bid Security /
Performance Guarantee given by the Selected Bidder.

The Bank will reserve a right to re-negofiate the price and terms of the
entire contract with the Selected Bidder at more favourable terms in case
such terms are offered in the industry at that time for projects of similar and
comparable size, scope and quality.

The Bank shall have the option of purchasing the equipment from third-
party suppliers, in case such equipment is available at a lower price and
the Selected Bidder's offer does not match such lower price.
Notwithstanding the foregoing, the Selected Bidder shall confinue to have
the same obligations as contained in this scope document in relation to
such equipment procured from third-party suppliers.

As aforesaid the Bank would procure the equipment from the third party
only in the event that the equipment was available at more favourable
terms in the industry, and secondly,

The Equipment procured here from third parties is functionally similar, so
that the Selected Bidder can maintain such equipment.

The modalities under this right to re-negotiate /re-procure shall be finalized
at the time of contract finalization.

Notwithstanding the existence of a dispute, and/or the commencement of
arbitration proceedings, the Selected Bidder will be expected to continue
the services. The Bank shall have the sole and absolute discretion to decide
whether proper reverse tfransition mechanism over a period of 6 to 12
months, has been complied with. In the event of the conflict not being
resolved, the conflict will be resolved through Arbitration.

The Bank and the Selected Bidder shall together prepare the Reverse
Transition Plan. However, the Bank shall have the sole decision to ascertain
whether such Plan has been complied with.

Reverse Transition mechanism would typically include service and tasks
that are required to be performed / rendered by the Selected Bidder to
the Bank or its designee to ensure smooth handover and transitioning of
Bank's deliverables, maintenance and facility management.
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5.28

5.29

CORRUPT AND FRAUDULENT PRACTICES

As per Central Vigilance Commission (CVC) directives, it is required that
Bidders / Suppliers / Contractors observe the highest standard of ethics
during the procurement and execution of such contracts in pursuance of
this policy:

“Corrupt Practice” means the offering, giving, receiving or soliciting of
anything of values to influence the action of an official in the procurement
process or in contract execution AND

“Fraudulent Practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of contract to the
detriment of the Bank and includes collusive practice among bidders (prior
to or after bid submission) designed to establish bid prices at artificial non-
competitive levels and to deprive the Bank of the benefits of free and
open competition.

The Bank reserves the right to reject a proposal for award if it determines
that the bidder recommended for award has engaged in corrupt or
fraudulent practices in competing for the contract in question.

The Bank reserves the right to declare a firm ineligible, either indefinitely or
for a stated period of time, to be awarded a contract if at any time it
determines that the firm has engaged in corrupt or fraudulent practices in
competing for or in executing the contract.

TERMINATION

The Bank shall be entitled to terminate the agreement with the Selected
bidder at any time by giving ninety (?0) days prior written notice to the
Selected bidder.

The Bank shall be entitled to terminate the agreement at any fime by
giving nofice if:

e The Selected bidder breaches its obligations under the scope
document or the subsequent agreement and if the breach is not
cured within 30 days from the date of notice.

o The Selected bidder (i) has a winding up order made against it; or (ii)
has a receiver appointed over all or substantial assets; or (iii) is or
becomes unable to pay its debts as they become due; or (iv) enters
into any arrangement or composition with or for the benefit of its
creditors; or (v) passes a resolution for its voluntary winding up or
dissolution or if it is dissolved. The Selected bidder shall have right to
terminate only in the event of winding up of the Bank.

EFFECT OF TERMINATION

The Selected bidder agrees that it shall not be relieved of its obligations
under the reverse fransition mechanism notwithstanding the termination of
the assignment.
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5.31

Reverse Transition mechanism would typically include service and tasks
that are required to be performed / rendered by the Selected bidder to
the Bank or its designee to ensure smooth handover and transitioning of
Bank's deliverables and maintenance.

Same terms (including payment terms) which were applicable during the
term of the contract/ purchase order should be applicable for reverse
transition services.

The Selected bidder agrees that after completion of the Term or upon
earlier termination of the assignment the selected bidder shall, if required
by the Bank, continue to provide maintenance services to the Bank at no
less favourable terms than those contained in this scope document. In case
the bank wants to confinue with the selected bidder's services after the
completion of this contract/ purchase order then the selected bidder shall
offer the same or better terms to the bank. Unless mutually agreed, the
rates shall remain firm.

The Bank shall make such prorated payment for services rendered by the
Selected bidder and accepted by the Bank at the sole discretion of the
Bank in the event of clause of termination, provided that the Selected
bidder is in compliance with its obligations fill such date. However, no
payment for “costs incurred, or irrevocably committed to, up to the
effective date of such termination” will be applicable to Selected Bidder.
There shall be no termination compensation payable to the Selected
bidder.

Termination shall not absolve the liability of the Bank to make payments of
undisputed amounts to the Selected bidder for services rendered till the
effective date of termination. Termination shall be without prejudice to any
other rights or remedies a party may be entitled to hereunder or at law and
shall not affect any accrued rights or liabilities or either party nor the
coming into force or continuation in force of any provision Selected Bidder
hereof which is expressly infended to come into force or continue in force
on or after such termination.

COMPLIANCE

The products & services offered to the Bank must be incompliance with all
laws, regulations & Govt. guidelines of India. It also not violet any of the
provisions of the IT act in any way or any other legal provisions relating to
such products or services in India.

APPLICABLE LAW & JURISDICTION OF COURT

The Contract with the Selected bidder shall be governed in accordance
with the Laws of India for the time being enforced and will be subject to
the exclusive jurisdiction of Courts at Kolkata (with the exclusion of all other
Courts).
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Annexure - |

(Tender Offer Forwarding Letter)
Tender Reference No.:
Date: XX/XX/2015

Deputy General Manager

(IT, BPR & BTD)

UCO Bank,

Department of Information Technology,
Head Office I, 5 Floor3 & 4 DD Block,
Sector -1, Salt Lake City, Kolkata -700064

Dear Sir,

Sub:  Your RFP for “Supply, Installation & Maintenance of 400 Rear Loading ATMs” Ref
No. RFP No.UCO/DIT/04/2015-16 Dated 01/04/2015.

With reference to the above RFP, having examined and understood the instructions
including all Annexures, terms and conditions forming part of the Bid, we hereby enclose
our offer for and Supply, Installation & Maintenance of 400 Rear Loading Automated
Teller Machines as mentioned in the RFP document forming Technical as well as
Commercial Bids being parts of the above referred Bid.

In the event of acceptance of our Technical as well as Commercial Bids by the bank we
undertake to commence Supply, Installation & Maintenance of 400 Rear Loading
Automated Teller Machines (ATMs) as per the terms & conditions of your purchase orders.

In the event of our selection by the bank for undertaking Supply, Installation &
Maintenance of 400 Rear Loading Automated Teller Machines (ATMs) , we will submit a
Performance Guarantee for a sum equivalent to 10% of the project cost for a period of
Three years effective from the month of execution of Service Level Agreement in favour
of UCO Bank.

We agree to abide by the terms and conditions of this tender offer fill 180 days from the
date of commercial bid opening and our offer shall remain binding upon us which may
be accepted by the Bank any time before expiry of 180 days.

Until a formal contract is executed, this tender offer, together with the Bank’s written
acceptance thereof and Bank's notification of award, shall constitute a binding
confract between us.

We understand that the Bank is not bound to accept the lowest or any offer the Bank
may receive

We enclose the following Demand draft(s)/Bank Guarantee:

1. DD No. dated for Rs.20,000/- (Rupees Twenty Thousand only) as Cost of RFP
Document &
2. BG No. dated for Rs. 50,00,000/-(Rupees Fifty Lacs Only) as EMD.

Dated this day of 2015
Signature:
(In the Capacity of)

Duly authorized to sign the tender offer for and on behalf of
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Annexure-ll

General Details of the Bidder

Profile of Bidder

1. Name of bidder:
2. Location
Regd. Office:
Controlling Office:
Constitution
Date of Incorporation & Date of commencement of Business:
Major change in Management in last three years
Names of Banker / s

® ot AW

. Financial Position of Bidder for the last three financial years

2011-12 2012-13 2013-14

Paid up capital

Tangible Net Worth (excluding revaluation reserve)

Total Outside Liabilities/Tangible Net Worth

Net Sales of the Company as a whole.

Out of the above Net Sales, Net Sales from services

Gross Profit

Net Profit (Profit After Tax)

Summary of Financial Position and working results

Growth in Operations (%)

Growth in profitability (%)

N.B. Enclose copies of Audited Balance Sheets along with enclosures

C. Proposed Service details in brief
> Description of service :

> Details of similar service provided to banks in India specifying the number of
Banks and branches

o In PSU banks
o In non-PSU banks

Details of Experience in Supply, Installation & Maintenance of ATMs

SI. No. Bank Model No. Of ATMs | Period during  which
Purchased Purchased installed (last 5 Years)
From To

N.B. Enclose Satisfactory performance proof for above mentioned installations.

Place.

Date.
AUTHORISED SIGNATORY
Name:
Designation:
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Annexure-lll
PROFORMA FOR PERFORMANCE GUARANTEE
(To be stamped in accordance with the stamp act)

1. In consideration of UCO BANK, a body corporate constituted under the
Banking Companies (Acquisition & Transfer of Undertaking) Act, 1970, having its
head office at 10 BIPLABI TRILOKYA MAHARAJ SARANI (BRABOURNE
ROAD).Kolkata-700001 (hereinafter called “UCO BANK”) having agreed to
exempt M/s (Name of the vendor Company) a Company incorporated under
the Companies Act, 1956 having its registered office at (Address of the vendor
company) (hereinafter called “the said VENDOR") from the demand, under the
terms and conditions of UCO BANK's purchase order/ Letter of Intent bearing no.

dated.........o issued to the Vendor and an Agreement to be made
between UCO Bank and the Vendor for a period of ............. . In pursuance of
Request For Proposal NoO......ccoeevvviininnen... dated.....ccoovviiiiiiii , Qs

modified, (hereinafter called “the said Agreement”), of security deposit for the
due fulfillment by the said VENDOR of the Terms and conditions contained in the
said Agreement,  on production of «a Bank  Guarantee  for
RS et (RUPEES. ..o Only).

W, i [indicate the name of the bank ISSUING THE
BANK GUARANTEE] (hereinafter referred to as “the Bank”) at the request of
......................................... [VENDOR] do hereby undertake to pay to UCO
BANK an amount not exceeding RS.................. against any loss or damage
caused to or suffered or would be caused to or suffered by UCO BANK by reason
of any breach by the said VENDOR of any of the terms or conditions contained in
the said Agreement.

2. W [indicate the name of the bank
ISSUING THE BANK GUARANTEE ] do hereby undertake to pay the amounts due
and payable under this guarantee without any demur, merely on a demand from
UCO BANK stating that the amount claimed is due by way of loss or damage
caused to or breach by the said VENDOR of any of the terms or conditions
contained in the said Agreement or by reason of the VENDOR'S failure to perform
the said Agreement. Any such demand made on the Bank shall be conclusive as
regards the amount due and payable by the Bank under this guarantee.
However, our liability under this guarantee shall be restricted to an amount not
exceediNng RS.....cooviiiiiiiiiii,

3. We undertake to pay to UCO BANK any money so demanded notwithstanding
any dispute or disputes raised by the VENDOR in any suit or proceeding pending
before any court or Tribunal relating thereto our liability under this present being
absolute and unequivocal.

The payment as made by us under this bond shall be a valid discharge of our
liability for payment there under and the VENDOR for payment there under and
the VENDOR shall have no claim against us for making such payment.

4. WE, [indicate the name of the bank
ISSUING THE GUARANTEE] further agree that the guarantee herein contained shalll
remain in full force and effect during the period that would be taken for the
performance of the said Agreement and that it shall continue to be enforceable
till all the dues of BANK under or by virtue of the said Agreement have been fully
paid and its claims satisfied or discharged or fill UCO BANK certifies that the terms
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and conditions of the said Agreement have been fully and properly carried out
by the said VENDOR and accordingly discharged this guarantee. Unless a
demand or claim under this guarantee is made on us in writihg on or before
................................... (Expiry of claim period), we shall be discharged from all
liabilities under this guarantee thereafter.

5. WeE [indicate the name of bank ISSUING THE
GUARANTEE] further agree with UCO BANK that UCO BANK shall have the fullest
liberty without our consent and without affecting in any manner our obligations
hereunder to vary any of the terms and conditions of the said Agreement or to
extend time of performance by the said VENDOR from time or to postpone for
any time, or from fime to time any of the powers exercisable by UCO BANK
against the said VENDOR and to forebear or enforce any of the terms and
conditions relating to the said agreement and we shall not be relieved from our
liability by reason of any variation, or extension being granted to the said
VENDOR or for any forbearance, act or omission on the part of UCO BANK of any
indulgence by UCO BANK to the said VENDOR or by any such matter or thing
whatsoever which under the law relating to sureties would, but for this provision,
have effect of so relieving us.

6. This guarantee will not be discharged due to the change in the constitution of
the Bank or the VENDOR.

7o W, [indicate the name of Bank ISSUING THE
GUARANEE ] lastly undertake not to revoke this guarantee during its currency
except with the previous consent of UCO BANK in writing.

Notwithstanding anything contained herein:

i) Our liability under this Bank Guarantee shall not exceed Rs........

ii) This Bank Guarantee shall be valid Upto ... and
i) We are liable to pay the guaranteed amount or any part thereof under this
Bank Guarantee only and only if you serve upon us a written claim or demand on

OF DEfOre i (date of expiry of Guarantee
including claim period).

8. Dated the .........ccooiiiiil. day of ......... for covveeeennnn. [indicate the name of
Bank]

Yours' faithfully,

For and on behalf of
Bank

Authorised Official.

NOTE:

1. Selected vendor should ensure that the seal and CODE No. of the signatory is
put by the bankers, before submission of the bank guarantee.

2. Bidder guarantee issued by banks located in India shall be on a Non-Judicial
Stamp Paper of requisite value as applicable to the place of execution.
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Compliance Chart

Annexure-IV

Compliance Chart for submitting RFP for Supply, Installation & Maintenance of

400 Rear Loading Automated Teller Machines (ATMs).

SI Particulars
No.

Compliance
Status
(Yes / No)

Page No. of
the bid
document
submitted

1. | Are Technical & Commercial bid submitted
under separate sealed envelopes?

2 |lIs the Technical bid made in conformity with
technical bid template as per Annexure XI?

3. |Is the Commercial bid made in conformity
with Commercial template as Annexure XIX &
XX.

4. | Whether Bill of Material with masking of price
is mentioned in Technical offer document?

5. | Whether Base-24 switch certification for the
particular model of the machine attached?

The bidder will give the certificate or
undertaking mentioning that the proposed
model is working successfully in other bank
with Base-24 switch and it is the responsibility
of the bidder to get the machine
interfaced/integrate with the Bank’s switch.

6. | Are the Technical & Commercial Bids
organized properly?

7. | Are all the pages numbered properly and
signed and stamped.

8 | Is EMD submitted?

9. | Duly signed Annexure is enclosed

10. | Is the softcopies of the response of Technical,
Functional and Commercial RFP submitted in
separate ATMs?

11. | Are document in support of all eligibility
criteria submitted?

12. | Are your solution complied with all Scope of

work.
13. |Is the Manufacturer Avuthorisation Form
submitted?

14. | Undertaking to provide Post Warranty
Maintenance Support for ATMs and arrange
for spare parts for warranty and AMC period

15. | Authorization Letter(s) from OEM (in case of
Bidder is not OEM)
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16. | Details of Service/Support Infrastructure as per
Annexure-XVI|

17. | Product Brochures containing detailed
description of essential technical and
performance characteristics of offered Model
of the Machines.

18. | Audited Balance Sheet and Profit & Loss
Account documents for the last 3 years or
capability certificate from schedule Bank;

19. | Authority letter issued by the competent
authority for signing the Bid document on
behalf of the company.

20. | Undertaking to expand Support Centers

21. | Whether Copy Bid submitted?
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Annexure-V
To,
Deputy General Manager
(IT, BPR & BTD)
UCO Bank, Head Office,
Department Of Information Technology
7th Floor, 3 & 4, DD Block, Sector-I
Salt Lake, Kolkata -700064
Sir,
Reg.:

We submit our Bid Document herewith.

We understand that Bank is not bound to accept the lowest or any bid received
and Bank may reject all or any bid.

If our bid is accepted, we are responsible for the due performance as per the
scope of work and terms & conditions as per mentioned in RFP.

Yours faithfully

(Signature and seal of authorized person)

Place:
Date:
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Annexure =-VI

Format of Bank Guarantee (EMD)

To

UCO BANK,

Department of Information Technology,
7th Floor, 3 & 4 DD Block, Sector-I,

Salt Lake, Kolkata - 700064

Dear Sirs,

In response to your invitation to respond to your RFP for Supply, Installation &
Maintenance of 400 Rear Loading ATMs, M/s having their registered office
at __(hereinafter called the ‘Bidder’) wish to respond to the said Request
for Proposal (RFP) and submit the proposal for Supply, Installation &
Maintenance of 400 ATMs and to provide related services as listed in the RFP
document.

Whereas the ‘Bidder’ has submitted the proposal in response to RFP, we, the

Bank having our head office hereby irrevocably guarantee an
amount of Rs 50,00,000 (Rupees Fifty Lacs only) as bid security as required to be
submitted by the ‘Bidder’ as a condition for participation in the said process of
RFP.

The Bid security for which this guarantee is given is liable to be enforced/
invoked:

1. If the Bidder withdraws his proposal during the period of the proposal
validity; or

2. If the Bidder, having been notified of the acceptance of its proposal by the
Bank during the period of the validity of the proposal fails or refuses to enter
into the contract in accordance with the Terms and Conditions of the RFP or
the terms and conditions mutually agreed subsequently.

We undertake to pay immediately on demand to UCO Bank the said amount of
Rupees Fifty Lacs without any reservation, protest, demur, or recourse. The said
guarantee is liable to be invoked/ enforced on the happening of the
contingencies as mentioned above and also in the RFP document and we
shall pay the amount on any Demand made by UCO Bank which shall be
conclusive and binding on us irrespective of any dispute or difference raised by
the Bidder.

Notwithstanding anything contained herein:

1. Our liability under this Bank guarantee shall not exceed Rs 50,00,000 (Rupees
Fifty Lacs only).

2. This Bank guarantee will be valid upto __; and

3. We are liable to pay the guarantee amount or any part thereof under this
Bank guarantee only upon service of a written claim or demand by you on
or before
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In withess whereof the Bank, through the authorized officer has sets its hand
and stamp on this day of at .

Yours faithfully,
For and on behalf of

Bank.

Authorised official.

(NB : This guarantee will require stamp duty as applicable and shall be signed by
the official whose signature and authority shall be verified. The signatory shall affix
his signature, name and designation).
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Annexure -VII

PROFORMA FOR DEED OF INDEMNITY

This Deed of Indemnity executed at ........... on the day of by M/s
(hereinafter referred to as “the Obligor” which expression shall
unless it be repugnant to the context, subject or meaning thereof, shall be
deemed to mean and include successors and permitted assigns);

IN FAVOUR OF

UCO Bank a body corporate constituted under the Banking Companies
(Acquisition and transfer of undertakings) Act, 1970, having its Head Office at No.
10, BTM Sarani, Kolkata-700001 (hereinafter referred to as “UCO Bank”, which
expression unless expressly excluded or repugnant to the context shall also include
its successor, assigns, attorneys, agents, representatives, authorized officer and all
and any such officer having the power and authority to represent the Bank)

WHEREAS

(1) The Obligor has

A. offered to supply and install about ATMs with an option of
upgradation to Biometric functionality with the specifications as prescribed
in the Agreement / Contract dated during the period of one year

from the date of acceptance of the purchase orders issued by the Bank
from time to time. The Supply of ATMs by the obligor is herein after referred
to as “Supply".

B. Agreed to install and provide comprehensive maintenance for the
Equipments, material used and workmanship by them in terms of the
Agreement / Contract dated and respective Purchase Orders
issued from time to time during the warranty period of 36 months and during
the post warranty period if required at the discretion of UCO BANK. (The
installation and maintenance are herein after collectively referred to as
"Service/s").

C. Represented and warranted that they have all permissions, consents,
approvals from all authorities, both regulatory and non-regulatory, for
Supply and installation of ATMs and provide other Service/s to UCO BANK.

D. Represented and warranted that the aforesaid supply/services offered to UCO
BANK do not violate any provisions of the applicable laws, regulations or
guidelines including legal and environmental. In case there is any violation of
any law, rules or regulation, which is capable of being remedied, the same will
be got remedied immediately during the installation, maintenance and
contract period to the satisfaction of UCO BANK.

E. Represented and warranted that they are authorized and legally eligible and
otherwise entitled and competent to enter into such Contract/ Agreement
with UCO BANK.

2. UCO BANK, relying and based on the aforesaid representations and warranties of

the Obligor, has agreed to getting supplied and installed about ATMs
with an option of upgradation to Biometric functionality with the specifications
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contained in its Agreement/Contract dated with the Obligor;

3. One of the conditions of the aforesaid Agreement is that the Obligor is required
to furnish an indemnity in favour of UCO BANK indemnifying the latter against any
claims, losses, costs, actions, suits, damages and / or otherwise arising due to or
on account of Obligor's violations of any trademarks, patents, copyrights and
licenses, the applicable laws, regulations, guidelines during the Supply / Services
to UCO BANK as also for breach committed by the Obligor on account of
misconduct, omission and negligence by the Obligor.

4. In pursuance thereof, the Obligor has agreed to furnish an indemnity in the form
and manner and to the satisfaction of UCO BANK as hereinafter appearing;

NOW THIS DEED WITNESSETH AS UNDER:-

In consideration of UCO BANK having agreed to award the aforesaid contract to
the Obligor, more particularly described and stated in the aforesaid
Agreement/Contract, the Obligor do hereby agree and undertake that:-

(1) the Obligor shall, at all times hereinafter, save and keep harmless and
indemnified UCO BANK, including its respective directors, officers, and
employees and keep them indemnified from and against any claim, demand,
losses, liabilities or expenses of any nature and kind whatsoever and by
whomsoever made in respect of the said contract and any damage caused
fromm and against all suits and other actions that may be instituted taken or
preferred against UCO BANK by whomsoever and all losses, damages, costs,
charges and expenses that UCO BANK may incur by reason of any claim made
by any claimant for any reason whatsoever or by anybody claiming under them
or otherwise for any losses, damages or claims arising out of all kinds of
accidents, destruction, deliberate or otherwise, direct or indirect, from those
arising out of violation of applicable laws, regulations, guidelines and also from
the environmental damages, if any, which may occur during the contract
period.

(2) The Obligor further agrees and undertakes that the Obligor shall, during the
contract period, ensure that all the permissions, authorizations, consents are
obtained from the local and/or municipal and/or governmental authorities, as
may be required under the applicable laws, regulations, guidelines, orders
framed orissued by any appropriate authorities.

(3) The Obligor further agrees to provide complete documentation of all
ATMs/Equipments/accessories/and  other software, they are having. The
Obligor shall also indemnify and keep indemnified UCO BANK against any
levies/penalties/claims/demands, litigations, suits, actions, judgments, in this
regard.

(4) If any additional approval, consent or permission is required by the Obligor to
execute and perform the contract during the currency of the contract, they
shall procure the same and/or comply with the conditions stipulated by the
concerned authorities without any delay.

(5) The obligations of the Obligor herein are irevocable, absolute and
unconditional, in each case irrespective of the value, genuineness, validity,
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regularity or enforceability of the aforesaid Agreement/Contract or the
insolvency, bankruptcy, reorganization, dissolution, liquidation or change in
ownership of UCO BANK or Obligor or any other circumstance whatsoever
which might otherwise constitute a discharge or defence of an indemnifier.

(6) The obligations of the Obligor under this deed shall not be affected by any
act, omission, matter or thing which, would reduce, release or prejudice the
Obligor from any of the indemnified obligations under this indemnity or
prejudice or diminish the indemnified obligations in whole or in part, including
in law, equity or contract (whether or not known to it, or to UCO BANK).

(7) This indemnity shall survive the aforesaid Agreement.

(8) Any notice, request or other communication to be given or made under this
indemnity shall be in writing addressed to either party at the address stated in
the aforesaid Agreement and or as stated above.

(?) This indemnity shall be governed by, and construed in accordance with, the laws
of India. The Obligor irevocably agrees that any legal action, suit or proceedings
arising out of or relating to this indemnity may be brought in the Courts/Tribunals
at Kolkata. Final judgment against the Obligor in any such action, suit or
proceeding shall be conclusive and may be enforced in any other jurisdiction, by
suit on the judgment, a certified copy of which shall be conclusive evidence of
the judgment, or in any other manner provided by law. By the execution of this
indemnity, the Obligor irrevocably submits to the exclusive jurisdiction of such
Court/Tribunal in any such action, suit or proceeding.

(10) UCO BANK may assign or transfer all or any part of its interest herein to any other
person. Obligor shall not assign or transfer any of its rights or obligations under this
indemnity, except with the prior written consent of UCO BANK

IN WITNESS WHEREOF the Obligor has signed these presents on the day, month and
year first above written.

Signed and Delivered on behalf of )

)

by the hand of )
, the authorized official of the Obligor)
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Annexure =VIll

Performa of letter to be given by all the Bidder participating in the UCO Bank
Supply, Installation & Maintenance of 400 Rear Loading Avutomated Teller
Machines (ATMs) RFP on their official letterheads.

To

Deputy General Manager (IT, BPR & BTD)
UCO Bank, Head Office,

Department of Information Technology
7th Floor, 3&4, DD Block, Sector-I

Salt Lake, Kolkata -700064

Sir,

Sub: Supply, Installation & Maintenance of 400 Rear Loading Automated Teller
Machines (ATMs) for UCO Bank

Further to our proposal dated .......ccovviviiiiiiiiinnns, in response to the Request
for Proposal (Bank's tender NO. .......cooviiiiiiiinnn... herein after referred to as
“RFP”) issued by UCO Bank, we hereby covenant, warrant and confirm as follows:

The soft-copies of the proposal submitted by us in response to the RFP and the
related addendums and other documents including the changes made to the
original tender documents issued by the Bank, conform to and are identical with
the hard-copies of aforesaid proposal required to be submitted by us, in all
respects.

The bid submiftted herein shall be valid for a period of 180 days from the date of
RFP rresponse submission process closes.

Yours faithfully,

Authorised Signatory
Designation
Bidder’s corporate name
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Annexure -IX

Performa of letter to be given by all the Bidder participating in the UCO Bank
Supply, Installation & Maintenance of 400 Rear Loading ATMs RFP on their official
letter-head.

To,

Deputy General Manager

(IT, BPR & BTD)

UCO Bank, Head Office,

Department of Information Technology
7th Floor, 3&4, DD Block, Sector-I

Salt Lake, Kolkata -700064

Sir,
Sub:  Supply, Installation & Maintenance of 400 Rear Loading ATMs for UCO Bank

Further to our proposal dated .........ccoovvviviiiiiiiiinnn., in response to the Request
for Proposal (Bank's tender NO. .....ccocoiviiiiiiiiiiiiie, hereinafter referred to
as “RFP”) issued by UCO Bank on behalf we hereby covenant, warrant and
confirm as follows:

We hereby agree to comply with all the terms and conditions / stipulations as
contained in the RFP and the related addendums and other documents including
the changes made to the original tender documents if any, issued by the Bank.
The Bank is not bound by any other extraneous matters or deviations, even if
mentioned by us elsewhere either in our proposal or any subsequent deviations
sought by us, whether orally or in writing, and the Bank’s decision not to accept
any such extraneous conditions and deviations will be final and binding on us.

Yours faithfully,

Authorised Signatory

Designation
Bidder’s corporate name
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Annexure =X

Manvufacturer Authorisation Form

To,

Deputy General Manager

(IT, BPR & BTD)

UCO Bank, Head Office,

Department of Information Technology
7th Floor, 3&4, DD Block, Sector-I

Salt Lake, Kolkata -700064

Dear Sir,

N (Name of the
Manufacturer) who are established and reputable manufacturers  of
.......................................... having factories at ...
............... and ............... do hereby authorize M/s ........................... (Who is the
bidder submitting its bid pursuant to the Request for Proposal issued by UCO Bank
on behalf, to submit a Bid and negotiate and conclude a contract with you for
supply of equipments manufactured by us against the Request for Proposal
received from your bank by the Bidder and we have duly authorised the Bidder
for this purpose.

We hereby extend our guarantee/ warranty and AMC as per fterms and

conditions of the RFP NO ... and the contract for the
equipment and  services offered for supply against  this  RFP
NO ot by the above-mentioned Bidder, and hereby

undertake to perform the obligations as set outin the RFP No..............oooiail.
in respect of such equipments and services.

Yours Faithfully

Authorised Signatory

(Name:

Phone No. Fax E_mail )

(This letter should be on the letterhead of the Manufacturer duly signed by an
authorized signatory)
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Technical Specification

Annexure - Xl

S.N

1.1

Feature

Back Loading (Through the Wall Model) with a
provision to support UIDAI enabled Biometric finger
print scanners in future whenever Bank decides to
implement the same.

Specification

) Offered IY/ N l

Compliance

1.2

ATM with weather resistant facia and can be installed
through the wall.

1.1.1

Model No

1.1.2

Manufactured by

1.2

Is the model quoted is the latest available
internationally2

1.3

The supplied machine to be installed in the existing
wall inside the Bank's branch premises. A hole will be
made through the wall and the machine wil be
installed with the cabinet opening at the rear. It is to
be installed in a shop fitted unit placed against an
existing wall or an open space inside the premises
and connected to a dedicated plug point. Machine
to be bolted down to the floor with 4 anchor bolts
(supplied) to secure the ATM and connected to a
dedicated plug point. The ATM unit should consist of
a rear loader cabinet with appropriate operator
panel for updating cash counters etc.

ATM must support the TCP/IP protocol

NN
M u—

ATM should support DDC, NDC, or any other standard
compatible drivers required for communication with
the switch.

The ATM should be scalable / upgradable in terms of

(

1. RAM (memory)

2. HDD

3. Card Reader to read Smart Cards / Hybrid
cards

ATMs offered must be certified UL 291 Level 1
Certified Secure Chest Level-1 / CEN1 Safe Or

3.1 Equivalent chest with combination lock and key.
Vendor to mention certification type.
Certificate for conformance to any of the
3.2 infernational standards should be attached along

with the offer.

S&G / MAS Hamilton (KABAMAS-CENCON) dudl
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electronic combination lock of 6+6 digits with
capability having One time combination (OTC)
option and audit trail without any hardware change.

The ATM must have alarm system with sensors
capable to monitor the following: Chest Door Status,
Duress Status, Temperature status, Vibration status,
and Burglary Alarm. There must be a mechanism by
which these alarms can be connected to a hooter or
LED indicators, kept away from the ATMs. Cost of
Alarm panel has to be quoted as optional item.

3.3

3.4 In-built SMPS to work on 230 V 50 Hz power supply

3.5 Support input voltage of 230 V AC/50 HZ with +/- 5%
variation

Friction / Vacuum pickup /Robotfic arm based
technology

4.1

Multimedia Dispensing Capability (currency,
4.2 coupons, stamps, travellers cheques, stamps, tickets ,
vouchers etc.) with bunch presenter.

Capability to dispense used and mixed currency

4.3

notes
Capability to Dispense 40 or above notes per
4.4 fransaction. Vendor to mention dispensing capacity

for ATMs. Presenter type is required.
Capability to dispense ATM fit used notes

Two High double Pick Module with 4 cassettes
configuration and should be capable of working
4.5 even with 2 cassettes. All the four cassettes should be
able to dispense cash and configured accordingly at
the time of installation

Minimum 4 programmable secured cassettes with
lock and key/latch. The Currency Cassette should be

4.6 standard / convenience type with all safety
provisions for external sealing (Number Tag/ lock).
Secure Divert cassette bin with lock and key. (The

47 currency Cassette should be standard / convenience

type with all safety provisions for external sealing
(Number Tag/ lock))

4.9 Minimum capacity of cassette should be 2000 notes.
4.10 Currency Bin/Cassettes tamper indication.

Dispensed notes to be presented to the customer in
one bunch. Presenter module required.

All cassettes to be capable of holding and
dispensing Rs50, Rs100, Rs500, Rs1000 denomination
412 notes. It should be possible to program the
denominations. The dispenser should have Additional
Divert Cassette for rejected notes.

413 Indication of proper insertion of cassettes

4.11
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The dispenser should be capable of handing soiled
but issuable and mixed currencies as well as retract

4.14 and purge capability with cash refraction disabled
currently.
The dispenser should have the mechanism to take
415 back the currency and fransport it to the divert

cassefte if the customer does not collect it but it
should be disabled as per the RBI direction.

Hybrid DIP Card reader capable of reading EMV
Chip Smart Card and magnetic stripe card. ATM

4.17 Disiense atleast 4 notes ier second

5.1 should be ready for reading EMV Chip data from
EMV card with required integrated software
The card reader should be capable of reading tracks
5.2 one, two and three as per ISO standard or RuPay/
Master/ Visa Card format.
Reading capability for track 1 & 2 i. e. EMV Level 1
53 and 2 compliance version 4.0 or lafer.; Write
capability on Smart Card.
Conformance to VISA card EMV's latest specification;
mention the version readiness for both the levels,
Level 1 (for Card reader Hardware) & Level 2 (for
54 Application Software). It will be responsibility of the
: vendor to ensure the conformance to VISA /
MasterCard / RuPay Card EMV's |latest specification
mention the version readiness for both the levels,
Level 1 and Level 2.
Conformance to MASTER card EMV’s latest
specification; mention the version readiness for both
9.5 the levels, Level 1 (for Card reader Hardware) & Level
2 (for Application Software)
Conformance to RuPay card EMV's |atest
specification; mention the version readiness for both
0.6 the levels, Level 1 (for Card reader Hardware) & Level
2 (for Application Software)
5.7 Capable to read HICO Cards
Bar Code reader compatibility (The ATMs should
58 have the capability to read barcode and allow
barcode based transactions/coupon dispensation)
59 Card Reader slot must have anti skimming design/

anti-skimmer.

Minimum Intel Core 2 Duo Processor (2.2Ghz) or

6.1 above
Linux/Microsoft Windows 7 or higher operating system
with latest service pack capable of multi-tasking real
6.2 time operations and software to control all activities

of the CD.(Linux/ Windows 7 or higher) OS to be
hardened to allow only the required services/ports
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and block all other services/ports to prevent all
external virus afttacks on the ATMs.

Intel Q67 Express Chipset with  Intel/OEM

6.3 Motherboard or equivalent or higher.
6.4 Plug and Play Flash BIOS
65 Serial ATA 500 GB HDD (7200 rpm with SMART lll) or
) SSD hard disk with equivalent size.
6.6 Minimum 2 GB DDR2 RAM or Higher (Upgradable to 4
) GB)
2 X 250 GB or 500 GB with required logical partition
6.7 HDD or above (one for ATM and another for DVSS
images) with capacity to upgrade
6.8 1 MB VRAM Memory
One parallel port, 3 or more USB ports accessible from
Rear side, onboard audio (Machine should have the
6.9 - . .
compatibility so as to support the functionality and
specification defined in the RFP.)
6.10 DVD Writer with latest specification and with
) confroller card.
Triple DES with encryption and validation software-
6.11 capable of Remote Key Management
6.12 Support AES(Advanced Encryption Standard) in
: future without any additional hardware changes
101 keys Keyboard integrated with Mouse operations
613 (ho separate mouse). In case of key board not
) integrated with mouse, bidders can provide separate
mouse.
The ATM supplied by the Bidder should support
6.14 remote downloading of screens and remote loading
of security keys
MPEG full video with voice guidance support to play
6.15 MPEG and wave / sound file. Internal Speakers
required
6.16 Software support to MPEG full motion video as part of
) the multimedia capability on the ATMs.
6.17 10/100 Mbps Speed Lan Card (IPV é6 Compliant)
The ATM should have Triple DES Encryption which is
RuPay/ VISA / MASTERCARD/ AMEX compliant. It
6.18 should have remote key download, TRIPLE DES chip
with encryption and validation software. Should
support AES without any additional hardware.
Capable of Voice guidance to customer and slot for
6.19 connecting head phone, PIN and figure print
authentication (UIDAI Compliant)
OS Hardening should ensure that all the unnecessary
6.20 ports will be closed and will reduce the vulnerability

of the ATM operating system

/.1

SVGA compliant 10" and above Color LCD Display
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with touch screen having 8 or more operational or
functional display keys. Vandal Screen with Privacy
Filter, Triangular screen support. Facility to display
graphics

Rugged, spill proof metallic keyboard with keys
(Latest EPP version compliant) Must be Triple DES
7.2 Enabled for MasterCard and VISA Standards Keypad
must be ADA compliant.

Capable of Voice guidance to customers in multiple
languages including English, Hindi etc.

Audio/WAV files for voice guidance functionality to
7.3 be provided by the selected bidder in consultation
with the Bank at no additional cost. However bank

will inform the regional language
text of the audio.

7.4 Internal fixed stereo Sieokers Reiuired

The PIN PAD must be rugged spill proof Triple DES
enabled with polycarbonate tactile/ stainless steel 16
key alpha/numeric (EPP PIN pads) Keys. EPP Keypad
to be PCI version 1.3 or later compliant, Supporting
Remote Key Management loading feature, Access
For All (AFA) Standards, Physical Protection as per
8.1 ‘PIN Protection Principles and Techniques” (PIN Shield)
and approved Algorithm(s) for PIN Encryption.
Support advanced Encryptfion Standard in future
without any additional hardware. The PIN PAD should
also support tamper resistant security module which
enables automatic destruction of secret keys in case
of attempt to interfere with the encryption system.

Must be Triple DES Com pliant for MasterCard, VISA,
Rupay and EMV card standards

EPP keypad should be in conformance to PCI version
1.3 or above and should support Remote Key
8.3 Management. Bidders to submit the Certificate for
conformance to any of the international standards
should be attached along with the offer.

Conformance to PCl verion 1.3 or above EPP
8.4 Standards which should also support VISA/MASTER &
RuPay cards

Braille Numeric Keypad with 16 keys /AFA complied
keypad

Keyboards: Rugged spill proof Triple DES enabled with
polycarbonate tactile/ stainless steel 16 key
alpha/numeric (EPP PIN pads) Keys. EPP Keypad to
be PCI version 1.3 or later compliant, Supporting
Remote Key Management loading feature, Access
For All (AFA) Standards, Physical Protection as per
8.6 ‘PIN Protection Principles and Techniques” (PIN Shield)
and approved Algorithm(s) for PIN Encryption.
Support advanced Encryptfion Standard in future
without any additional hardware. The PIN PAD should
also support tamper resistant security module which
enables automatic destruction of secret keys in case
of attempt to interfere with the encryption system.

8.2

8.5
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All ATMs should have PIN pad shields covering all
three sides to avoid shoulder surfing or capture by the
external camera. Above requirements  are
mandatory to implement for new AIMs to be
deployed by PURCHASERs and good to have to be
implemented on ATMs wherever possible.

Keyboard / Pin Entry Device (PED) must be Braille
enabled so that visually impaired persons can also be
able to operate without any difficulty and have
passed festing by Payment Card Industry (PCI),
RuPay, Visa and MasterCard recognized laboratory
and approved by PCI, VISA, MasterCard, RuPay and
all major payment gateways.

8.7

The PIN Pad must also meet Visa requirements on
Tamper Resistant Security Module which enables
automatic destruction of Secret keys in case of
attempt to interface with the encryption system

9.1

Minimum Top-Of-Form 40-column Thermal Printer/Dot
Matrix  Printer for printing various information
pertaining to fransaction executed by customer
(Customer Receipt).

9.2

The printer must be able to cut the paper and push
the receipt out of a slot provided on the ATM fascia.

9.3

The ATM Machine should have the capability to
support multilingual customer receipt printing as per
customers choice of language

9.4

Minimum 40 columns Thermal /Dot Matrix Printer to
print audit trail as per Bank's requirement. If journal
printer runs out of paper or gets jammed or becomes
non-functional, ATM should not function.

9.5

Electronic Journal to be also written on ATM hard disk

9.6

Capability of Consumer printer to print banks product
logo as well as bilingual ATM receipt. The printer
should be capable of printing the Banks product logo
as well as the receipt of the transactions both in
English, Hindi and local language of the state where
ATM is installed.

9.7

There should be low media warning for items viz bills,
journal rolls, consumer receipts etc.

2.8

ATMs must be enabled for Electronic Journal. ATMs
must be capable of reporting low warning message
like Journal Printer & Receipt Printer.

The ATM should support Centralized Electronic Data
Capture (EJ Pulling) to work simultaneously

9.9

Provision to store transaction details in the hard disk
as per standard format prescribed by NPCI / RBI and
mechanism to retrieve the data from the hard disk at
any point of time
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10.1

Should be capable of connecting with Bank's
Database / Core Banking Solution using ISO 8083 &
above message format / standard.

10.2

Should support TCP/ IP Protocol

10.3

The model must support downloading of screens

10.4

WOSA/XFS(CEN/XFS) layer with all device drivers

10.5

The software should be capable of performing
multifarious functions listed above and elsewhere in
this document

10.6

Capability to support MPEG full motion video

10.7

The software should have the utility for converting files
containing fransaction details into ASCIl format

10.8

Should be capable of being connected to Financial
Transaction Switch (BASE 24 6x.x and scalable up to
BASE 24 EPS).

10.9

Software for Electronic Journal pulling supplied by
Bank /Third Party should be supported and installation
has to be done by the selected bidder without any
additional cost to the Bank.

10.10

Software should be capable of
implementing/customizing for finger-print registration
and Biometric authorization application as and when
required by the Bank.

10.11

All ATMs should have PIN pad shields covering all
three sides to avoid shoulder surfing or capture by the
external camera.

Capability to function round the clock.

11.2

The proposed ATMs must be configured & must be
compatible for accepted standards of both
MasterCard & VISA.

11.3

ATM should be provided with Anti-virus solution.
Updating the Anti-Virus software will be the
responsibility of the selected bidder also the bidder
will be responsible for OS hardening, installation of
service pack, and patch files.

11.4

13.1

Keyboard / Pin Entry Device (PED) must be Braille
enabled so that visually impaired persons can also be
able to operate without any difficulty and have
passed ftesting by Payment Card Industry (PCI),
RuPay, Visa and MasterCard recognized laboratory
and approved by PCI, VISA, MasterCard, RuPay and
all major payment gateways.

Colour Branding as per Banks requirement. Stickers
are to be pasted at necessary places like “Cash

Dispense place”, Receipt Dispense place etc.

Low paper

13.2

Low currency
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13.3

Divert bin Full

13.4

ATM out of service

13.5

Paper jam in printers

13.6

Printer fatal

13.7

Currency Jam

13.8

DVS system down indicators

13.9

14.1

Other Indicators

DVR (Digital Video Recorder) provided must be able
to capture image of the customer when the
customer enters the ATM room and also when the
customer does a transaction at the ATM. One Full
Motion Digital Video Recorder (DVR) Camera should
be inbuilt in the machine and should perform the
functions given in the RFP technical specifications. In
addition to that machine should also Support to add
additional 2nd external camera for site surveillance.
ATMs with pin-hole camera installed inside with
motion detection capability. The images captured by
the cameras should be recorded either on a
separate hard disc in the ATM or in an external DVR
placed inside the ATM. Solution should be able to
store Minimum 6 months of video images at an
average of 300 fransactions per day in the hard disc
at any point of time.

14.2

The Solution must be integrated with the ATM and
must have two channels DVR

14.3

The Solution should be able to store the images in a
digital format. The solution must be able to capture
the transaction information — such as the date & time
—along with the images and same should be stored.
The image stored should be in high compression
JPEG format and must be stored for minimum 180
days with an average of 400 transactions per day.

14.4

The solufion must provide an interface to browse,
search and archive the stored images at the ATM
and/or remote accessibility.

14.5

Support to add additional 294 external camera for site
surveillance.

14.6

The machine should have the facility to allow
uploading of images from the machine to a central
server or central location at Bank’s EFT switch center
as and when required by the Bank. The cenftral server
shall be deployed by Bank.

14.7

The solution must be configurable and should work
underspecified light conditions

14.8

Solution must have a search facility to locate an
image/event by date & ftfime, card number,
transaction reference number and/or ATM ID

14.9

DVR image backup shall online for 3 months in the
machine and thereafter image backup to handed
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over to link branch preferably in DVD at the time of
preventive maintenance. The blank DVD will be
provided by the concerned Branch / Zonal Offices.

15.1 Should operate in a range of temperature from -10
degree Centigrade to 45 degree Centigrade

15.2 | Should be capable of operating in range of relative
humidity conditions from 10%to 90%

ATMs supplied by the Bidder should have a provision
to support Biometric functions and have the capacity
to be integrated with the Bank's Biometric solution
and UIDAI cerfified solution without any additional
cost to the Bank. The commercial for the Biometric kit
shall be quoted by the bidder in the optional items.
Bank shall inform the selected bidder to upgrade the
16.1 machine as per requirement of the Bank. The
machine software should be capable to support the
Biometric card in future and prompt for the finger
scan and the scanned image to be sent to
verification server for authentication and revert the
message to the switch for further tfransaction. The
biometric tfransactions should be supported by voice
vidance system.

ATMs installed should be talking ATMs for persons with
visual impairment. It should support 3 languages
including regional language of the state where ATM
is installed and this functionality should be enabled.
Bidder has to provide & maintain the required
soffware at no additional cost to Bank. Audio/WAV
files for voice guidance functionality to be provided
by the selected bidder in consultation with the Bank
at no additional cost. However bank will inform the
regional language text of the audio.

ATMs installed should have Braille keypads for persons
with visual impairment.

17.2

ATMs should have slot for connecting head phone,

17:3 PIN and figure print authentication (UIDAI Compliant)

Suitable for wheel chair based operation for

17.4 Physically challenged

Finger Print Reader
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UIDAI certified finger print scanner for Aadhaar
enabled Payment System in the fascia (The details of
the certified scanners are available in Uidai PORTAL.
Some of the models are : Morpho /MS01350E,
Morpho /MS01350E2,Morpho /MS01400E,
Mantra/MFS100, CSD-200, FM220 and Realscan G1)

Ergonomic Design for easy accessibility

Others

Bidder to integrate — wherever feasible -- the alarm
sensors of the ATMs to the branch siren/hooter
without any additional cost to Bank

ATMs should be capable of One to One Marketing.
Client when Loaded on ATMs should be able to
interact with different CRM sources using open

standard messciini standards

The ATMs are to be supplied with grouting plate and
necessary items like industrial bolts efc to be grouted
on a 6" thick concrete with reinforced concrete.
Industrial Bolts have to be fixed into the concrete.
(The grouting will be done by Bank with the
assistance of the selected bidder)

18.1
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Annexure- Xll

BILL OF MATERIAL AND PRICE SCHEDULE
(To be Submitted with Technical Bid)

Sr. Description Unit | Make | Model | Specification AddlflOl‘}Cﬂ
No. Information
1 ATMs with  Rear loading
(Through the Wall Model)
2 Digital ~ Video Surveillance
Systems
5 Other items required for the
proposed solution (Pl specify)
Place. AUTHORISED SIGNATORY
Date. Name:
Designation.
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Annexure - Xlll

Confirmation on Compliance of Eligibility Criteria

SI. Criteria (Proof of Documents | Compliance
No. required/must be| (Yes/No)
submitted)
| Bidder should be a Cerhﬁcohqn of
company (Pvt./Public) iIncorporation &
registered under Companies Commencemen’r : of
Act 1956 since the last three | BUSINGss (whichever
years. oppllc_:oble) should be
submitted.

) The bidder submitting the | Copy of the audited
offer should have minimum | balance sheet of the
annual turnover of Rupees | company showing turnover
50 Crores per year during | of the company for the
last three financial years i.e. | consecutive  last  three
2011-2012, 2012-2013 and | years should be submitted.
2013-2014. This must be the
individual company turnover
and not of any group of
companies.

3 Bidder should be a profit | Copy of the audited
(profit after tax) making | balance sheet.

company in any of the last
three financial years (2011-
2012, 2012-2013 and 2013-
2014).

4 Bidder should have | Copy of purchase order or
executed the order for at |reference letter of the
least 50 Rear Loading /| organization evidencing
Through the wall ATMs in any | the experience in Supply,
Public Sector / Private Sector | Installation and
/ Co-operative Bank's in | mainfenance of the ATMs
India during the last three | to be enclosed along with
years. the bid. Such documents
should be in the name of
the Bidder only.

The bidder should submit
detailed list of such support
centers QACross India
covering the locations.

5 The bidder should have
afleast 100 service cenftres
across the country and
should be capable of
expanding the service
centres to support the
Bank's installed ATMs. List of
service centres fto be
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enclosed as per Annexure —
XVII along with an
undertaking to expand the
service centfres to support
the Bank’s installed ATMs.

6 The bidder should be | An authorization letter from
Original Equipment | OEM to this effect should
Manufacturer (OEM) of ATMs | be  furnished as  per
or their authorized | Annexure-X.  This  letter
representative in India. should specify that in case
authorized representative is
not able to perform
obligations as per contract
during confract period, the
Original Equipment
Manufacturer would
provide the same.

7 Bidder should not have | Self-declaration fo that
been black-listed by any|effect on Company letter
bank / institution in India. An | head should be submitted.
undertaking to this effect
must be submitted in their
letter head.

Note: -

In this tender process, either authorized representative / distributor in India on
behalf of Principal OEM (Original Equipment Manufacturer) or Principal OEM
itself can bid but both cannot bid simultaneously. In such case OEM bid will
only be accepted. If an agent / distributor submits bid on behalf of the
Principal OEM, the same agent / distributor shall not submit a bid on behalf of
another Principal OEM in the same tender for the same item or product.
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Annexure- XIV

Undertaking of Authenticity for ATMs/Machines Supplies

Sub: Supply, Installation & Maintenance of 400 Rear Loading Automated Teller
Machines (ATMs) for UCO Bank

Ref: 1. Your Purchase Order NO-----—------—---- dated -----—eenmm-
2. Our invoice no/ Quotation no. ----—----- dated --—---—--—--—---

With reference to the Automated Teller Machines being supplied /quoted to you
vide our invoice no/ quotation no/order no cited above------ .

We hereby undertake that all the components/parts/ assembly /software used in
the machine(s) under the above like hard disk, Monitors, Memory, scanning
assembly, sensors etc shall be original new components / parts/ assembly/
software only, from respective OEMs of the products and that no refurbished
/duplicate/ second hand components/parts / assembly/ software are being used
or shall be used.

We also undertake that in respect of licensed operating system, if asked for by
you in the purchase order, the same shall be supplied along with the authorized
license certificate (e.g. Product Keys on Certification of Authenticity in case of
Microsoft windows Operating System) and also that it shall be sourced from the
authorized source (e.g. Authorized Microsoft Channel in case of Microsoft
Operating System).

Should you require, we hereby undertake to upgrade the Operating System
version in future without additional cost to higher version during the contract
period incase the existing version of the OS is declared end of support/ end of life.

Should you require, we hereby undertake to produce the certificate from our
OEM supplier in support of above undertaking at the time of delivery/installation. I
will be our responsibility to produce such letters from our OEM Supplier's at the
time of delivery or within a reasonable time.

In case of default and we are unable to comply with above at the fime of
delivery or during installation, for the IT Hardware/Software already billed, we
agree to take back the Automated Teller Machines without demur, if already
supplied and return the money if any paid to us by you in this regard.

We (system OEM name) also take full responsibility of both Parts & Service SLA as
per the content even if there is any defect by our authorized Service Centre/
Reseller/ Sl etc.

Authorized signatory
Name:

Designation:

Place:

Date:
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Annexure- XV

Application Integrity Statement

(To be submitted in the Company Letter Head with Technical Bid)

We undertake, that application supplied for Supply, Installation & Maintenance of
400 Rear Loading Automated Teller Machines (ATMs) and other applications
provided to Bank as per the scope of this RFP is free of malware, free of any
obvious bugs, and free of any covert channels in the code.

Authorized signatory
Name:

Designation:

Place:

Date:
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Annexure-XVI

Acceptance Certificate
Certificate of Acceptance for Supply & Installation of ATMs

RFP Ref No. & Date Purchase Order No. & Date
ATM ID:
Offsite / Onsite Address: Connected Branch:

Date of Commissioning:

This is to certify that the supply and installation of ATM for UCO Bank, against
above said work order has been completed successfully.

For New ATM Installed; --
1. ATM Make

UCO Bank Colour Customization:--(Y / N)

UCO Bank Instruction Stickers on ATM:- (Y / N)

DVR Camera Installed & Procedure for viewing and back-up of snaps

provided (Y/N): -

Grouting of ATM Done: - (Y/ N)

All Screens are copied and all functionality of UCO Bank working (Y/N)___

Whether other services options are working (Y/N)

Cash Refraction has been disabled:- (Y/N)

Cash Loading Training provided (Y/N):-

0. Transactions happening with all type of language selection i.e
English/Hindi/Regional language

11. Transaction receipt is printing in Bi-Lingual when selecting Hindi/Regional

language

MWD

S 9 ®NO O

Branch Comments if any:

*Note: Branch should check ATM is in good condition (i.e new and not damaged
during transit) and is working fine.

We hereby confirm that the aforesaid
ATM including all components is
brand new and is working fine.

Vendor Branch Head/Second Man
Seal & Signature Seal & Signature
Date Date
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Annexure- XVII

Details of Support Centers
(To be included in Technical Bid)

SI. No. | City Own or Postal Contact | Brief No. of Field
Franchise | Address | Numbers | Description | Support
Engineers
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Annexure-XVIII

Undertaking

(To be included in Technical & Commercial Bid Envelope)

It is cerfified that the information furnished here in and as per the document
submitted is tfrue and accurate and nothing has been concealed or tampered
with.

We have gone through all the conditions of bid and are liable to any punitive

action for furnishing false information / documents.

Dated this day of 2015.

Signature

(Company Seal)

In the capacity of
Duly authorized to sign bids for and on behalf of:
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Commercial Bid Template

Annexure-XIX

(Amount in Rs.)

Unit VAT/ Service Unit
SI. . e . Sales Tax/Any .
Description Price Total Price
No. (X) Tax Other tax T= (X+Y+2)
(Y) ()
1 Cost of Rear Loading Automated
Teller Machine (with 1 year warranty)
as per the fechnical & functional
specifications given in the RFP.
2 AMC for Rear Loading ATM for 2nd &
3@ years (after warranty period of 1
year )
3 Total Unit Price (SI. No. 1 + 2)
4 TOTAL COST OF OWNERSHIP for 400 Rear Loading Automated Teller
Machine (with 1 year warranty) & AMC for 2 Years
(SI. No. 3 X 400)
5 TOTAL COST OF OWNERSHIP (in words)
Note:

The L1 (lowest one) bidder will be determined based on the lowest cost quoted by the
bidder i.e. Total Cost of Ownership (TCO).

Place:
Date:

AUTHORISED SIGNATORY
Name:
Designation:
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OPTIONAL ITEMS
(Please quote rate Inclusive of all taxes)

Annexure - XX

SN | Description Unit Rate per unit
| Currency Cassette — Secure with lock & key Each
2 Dispenser Unit Each
3 Touch Screen Monitor 10" and above Each
4 PC Core mother board Each
5 ATMPSU (SMPS) Each
6 Divert /Reject Cassette Each
7 Receipt Printer Each
8 Receipt Printer Head Each
9 Journal Printer Each
10 | Journal Printer Head Each
11 | Presenter Each
12 | Hard Disk 500 GB Each
13 |2 GB DDR2 RAM Each
14 | Mother Board with processor Each
15 | Dual Pick Module with 2 Currency Cassettes Each
16 | Mechanical Lock Each
17 | Vault Breaking Charges Each
18 | One Inbuilt Camera Each
19 | Fascia Lock Each
20 | Encrypted Pin Pad (EPP) Each
21 | Visit Charges of Engineer per visit Each
22 | Chest Door cutting Charges Each
23 | Shifting of ATM within same premises with de- | Each
installation and re-installation
24 | Shifting of ATMs within same City with de- | Each
installation and re-installation
25 | Shifting of ATM/ from one City to other City with | Each
de-installation and re-installation
26 | Grouting on a 6" thick concrete platform with

reinforced concrete along with industrial bolts
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27 | Buy Back Cost Per ATM (For Old Diebold, NCR | Each

,Wincor Make)

28 | Biometric Kit for ATMs

Each

29 | Cost of Alarm Panel

Each

Place:
Date:

AUTHORISED SIGNATORY

Name:
Designation:
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