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For 

Supply, Installation and Maintenance of E-Surveillance 

System & QRT (Quick Response Team) at ATM sites and e-

Lobbies on Rental Basis  
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Department of Information Technology 

7th Floor, 3 & 4 DD Block, Sector -1 

Salt Lake, Kolkata-700 064 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RFP REF NO: UCO/DIT/625/2015-16 Date:  16/07/2015 

The information provided by the bidders in response to this RFP Document will become the 

property of the Bank and will not be returned. The Bank reserves the right to amend, rescind 

or reissue this RFP Document and all amendments will be advised to the bidders and such 

amendments will be binding on them. The Bank also reserves its right to accept or reject any 

or all the responses to this RFP Document without assigning any reason whatsoever.  

This document is prepared by UCO Bank for its requirement for Supply, Installation and 

Maintenance of E-Surveillance System & QRT (Quick Response Team) at ATMs and e-Lobbies 

on Rental Basis. 
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Disclaimer 

While the document has been prepared in good faith, no 

representation or warranty , express or implied, is or will be made, and 

no responsibility or liability will be accepted by UCO BANK or any of its 

employees, in relation to the accuracy or completeness of this  

document and any liability thereof expressly disclaimed. The RFP is not 

an offer by UCO BANK, but an invitation for bidder‟s responses. No 

contractual obligation on behalf of UCO BANK, whatsoever, shall arise 

from the offer process unless and until a formal contract is signed and 

executed by duly authorized officials of UCO BANK and the Bidder. 
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CONTROL SHEET TABLE 
 

 

1. Tender Reference  UCO/DIT/625/2015-16  

2. Cost of Tender Document  Rs. 20,000/- (Rupees Twenty Thousand only)  

3. Date of issue of RFP  16/07/2015  

4. Earnest Money Deposit (EMD)  Rs.25,00,000/- (Rupees Twenty Five Lacs only, in 

the form of Bank Guarantee favoring  UCO 

Bank )  

5. Date of commencement of 

sale of tender document  

16/07/2015  

6. Pre-Bid queries  On or before 27/07/2015  

7. Last Date and Time for receipt 

of tender bids  

17/08/2015 at 3:00 pm  

8 Opening of Eligibility and 

Functional and Technical bids  

17/08/2015 at 3:30 pm  

 

9 Opening of Commercial Bid  Will be informed subsequently to technically 

qualified bidders.  

10 Address of Communication  UCO BANK,  

Head Office-2,  

Department of Information Technology,  

7th Floor,3 & 4 DD Block, Sector -1,  

Salt Lake, Kolkata-700 064.  

11 Email- ID hocbs.calcutta@ucobank.co.in 

12 Contact Telephone / Fax 

Numbers  

Tel : 033-44559758 / 45  

Fax : 033-23345013  

13 Bids to be submitted  Tender box placed at:  

UCO BANK,  

Head Office-2,  

Department of Information Technology,  

5th Floor, 3 & 4, DD Block, Sector -1,  

Salt Lake, Kolkata-700 064.  

 

 

Note: Bids will be opened in presence of the bidders' representatives (maximum two 

representatives per bidder) who choose to attend. In case the specified date of submission & 

opening of Bids is declared a holiday in West Bengal under the NI act, the bids will be 

received till the specified time on next working day and will be opened at 3:30 p.m.   

 

mailto:hocbs.calcutta@ucobank.co.in
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1. INTRODUCTION  

UCO Bank, a body corporate, established under the Banking Companies               

(Acquisition and Transfer of Undertakings) Act 1970, having its Head Office at 10, 

B.T.M. Sarani, Kolkata-700001, India, and its Department of Information Technology at 

3 & 4, DD Block, Sector-1, Salt Lake, Kolkata - 700064, hereinafter called “the Bank”, is 

one of the leading public sector Banks in India having more than 2900 branches and 

more than 2100+ ATMs (including Biometric enabled ATMs), spread all over the 

country. All the branches of the Bank are CBS enabled through Finacle (Ver. 7.0.25) 

as a Core Banking Solution. Bank is having tie up with Visa & NPCI and distributes VISA 

and RuPay enabled debit cards to the customers. Bank has also installed some 

machines for Cash Deposit, Cheque Deposit and Passbook printing. The existing Cash 

Deposit kiosks, Cheque Deposit Machines and Self-Service Passbook Printing Kiosks 

are directly integrated with Bank‟s Core Banking System.  

2. OBJECTIVE 

UCO Bank is looking for a bidder to install the latest Generation Alarm Panels, 

including 2-Way Audio, Video verification and Prevent Crime Proactively before it 

happens. Also, the proposed solution should have added values like Video House-

keeping Monitoring and PIR Based Monitoring from a central location and should 

have Guard Attendance, CRA (Cash Replacement Agency) attendance and 

House-keeping attendance facility which can be monitored from a central location. 

The bank may use this Central Monitoring Solution for any other future site control 

measures. Bidder may please note that bank would not allow them to use existing 

communication network of the bank and they have to provide their own VPN (Virtual 

Private Network) network based on GSM (Global System for Mobiles) or CDMA (Code 

Division Multiple Access). 

Bank intends to deploy the e-surveillance system in Bank‟s 1000+ Capex Model Onsite 

/ Offiste ATMs as well as in e-Lobbies spread across the country for better monitoring 

of the ATM Machines and other Kiosks deployed in e-Lobbies. 

3. SUBMISSION OF OFFER – TWO BID SYSTEM  

Separate Technical and Commercial Bids duly sealed and super-scribed as 

“Technical bid” and “Commercial bid” respectively should be put in a single sealed 

outer cover duly sealed and super-scribed “Supply, Installation and Maintenance of 

E-Surveillance System & QRT (Quick Response Team) at ATM sites and e-Lobbies on 

Rental Basis – (Main Copy)” as per bid details given in the RFP. Similarly Bidders shall 

also submit a copy of the total bid in a separate single sealed outer cover duly 

sealed and super-scribed “Supply, Installation and Maintenance of E-Surveillance 

System & QRT (Quick Response Team) at ATM sites and e-Lobbies on Rental Basis – 

(Duplicate Copy)” as per the below mentioned diagram and as per bid details given 

in the RFP. 
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The bids (Main copy along with soft copy) shall be dropped/submitted at UCO 

Bank‟s address given in Bid Detail- Control Sheet Table, on or before the date 

specified therein. Any Bid received by the Bank after deadline for submission of Bids 

prescribed, will be rejected and returned unopened to the System Integrator or 

Bidder. 

All envelopes must be super-scribed with the following information:  

 Name of the Bidder  

 Offer Reference  

 Type of Offer (Technical or Commercial) 
 

 

 

 

 

 

 
 

The Technical Offer should be complete in all respects and contain all information 

asked for in the exact format (Hard Copy) of technical specifications given in the 

RFP, except prices. The Technical Offer must not contain any price information. UCO 

BANK, at its sole discretion, may not evaluate a Technical Offer in case of non-

submission or partial submission of technical details. Any decision of UCO BANK in this 

regard shall be final, conclusive and binding upon the bidder.  

The Commercial Offer (Hard Copy) should contain all relevant price information and 

should not contradict the Technical Offer in any manner.  

Note: 

 If the outer cover / envelop are not sealed & superscribed as required, the Bank will 

assume no responsibility for bid‟s misplacement or premature opening. 

 If any inner cover / envelop of a bid is found to contain both technical & 

commercial bids then that bid will be rejected summarily.  

 If any outer envelope is found to contain only the technical bid or commercial bid, 

it will be treated as incomplete and that bid will be liable for rejection. 

 If commercial bid is not submitted in a separate sealed envelope duly marked as 

mentioned above, this will constitute grounds for declaring the bid non-responsive. 

4. ELIGIBILITY CRITERIA FOR THE BIDDER 

Only those Bidders, who fulfill the following criteria, are eligible to respond to the RFP. 

Offers received from the bidders who do not fulfill any of the following eligibility 

criteria are liable to be rejected. 

 

Outer Envelope 

Commercial Bid 

Technical Bid 

Commercial Bid (Hard Copy) 

Technical Bid (Soft Copy) 

 

Commercial Bid (Soft Copy) 

 

Technical Bid (Hard Copy) 
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Sl. 

No. 
Criteria Proof of documents to be submitted 

1 

The bidder must be a firm/ company / 

organization registered in India under 

Companies Act 1956. 

Certificate of Incorporation & 

Commencement of Business 

(whichever applicable) should be 

submitted. 

2 

Bidder should be providing CMS (Central 

Monitoring Systems) for a minimum 500 

ATM/ Currency Chest/Cash Vault/Bank 

Branches in India as on 31st March 2015. 

Copy of the purchase orders 

should be submitted. 

3 

The Bidder should have successfully 

implemented E-Surveillance Systems in 

the ATM/ Currency Chest/Cash Vault 

/Bank Branches of at least 2 (two) 

Nationalized Banks/Private Sector banks/ 

NBFCs or similar financial institutions. 

The certificate to this effect from 

the organization should be 

furnished along with Technical bid. 

Performance report from the 

organization along with the 

quantity of equipment supplied to 

the organization is to be submitted. 

4 
Bidder should have a positive net worth 

during last three financial years, i.e. 2011-

12, 2012-13 and 2013-14. 

All documentary evidence should 

be provided. 

5 
Bidder should have minimum turnover of 

Rs. 50 Crores in the last three financial 

years i.e. 2011-12, 2012-13 and 2013-14. 

All documentary evidence should 

be provided. 

6 

Bidder should be successfully operating 

CMS (Central Monitoring Systems) for 

minimum 3 years till March 2015. 

All documentary evidence should 

be provided. 

7 

The bidder must be in position to provide 

the support (including Quick Respond 

Team) as detailed in Scope of Work 

(Clause no. 3). 

An undertaking to this effect must 

be submitted along with Technical 

Bid. 

8 

The bidder should be able to provide 

24X7 Support at all locations where the 

equipment will be supplied & installed 

under this bid.  

A letter of commitment to this 

effect should be furnished. 

9 

The bidder shall not be under a 

declaration of ineligibility for corrupt and 

fraudulent practices/ blacklist issued by 

the Govt. of India / State Governments / 

Regulatory Agencies. 

An undertaking to this effect must 

be submitted along with Technical 

Bid. 

Note: - In this tender process, either the Indian agent on behalf of Principal OEM 

(Original Equipment Manufacturer) or Principal OEM / OSD itself can bid but both 

cannot bid simultaneously. If an agent submits bid on behalf of the Principal OEM, 

the same agent shall not submit a bid on behalf of another Principal OEM / OSD in 

the same tender for the same item or product. 
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5. BROAD SCOPE OF THE WORK 

5.1 The Bank is looking for a bidder to install the latest Generation Alarm Panels, 

including 2-Way Audio, Video verification and Prevent Crime Proactively before it 

happens. Also, the proposed solution should have added values like Video 

House-keeping monitoring and PIR (Passive Infrared) Based Monitoring from a 

central location and should have Guard Attendance, CRA (Cash Replacement 

Agency) attendance and House-keeping attendance facility which can be 

monitored from a central location. The bank may use this Central Monitoring 

Solution for any other future site control measures. Bidder may please note that 

bank would not allow them to use existing communication network of the bank 

and they have to provide their own VPN (Virtual Private Network) network based 

on GSM (Global System for Mobiles) or CDMA (Code Division Multiple Access).  

5.2 The offer is for supply, installation and maintenance of E- surveillance Systems & 

QRT (Quick Response Team) at banks ATM sites and e-Lobbies on monthly rental 

basis for all its ATMs i.e. for 1000+ ATMs approx. & ATMS to be installed in future. 

5.3 The Bidders are expected to supply the required hardware as mentioned in the 

bill of Material Section, install them and integrate with the Central Monitoring 

Center at bidder‟s location. The bidders are required to provide Services as 

mentioned below:  

5.4 Supply and Install all the equipment required for E-Surveillance & QRT (Quick 

Response Team) of ATM and ATM sites.  

5.5 Integrate the same to the Central Monitoring at bidder‟s location. 

5.6 The Bank expects all eligible and qualified bidders to possess CMS (Central 

Monitoring Systems) Center as mentioned in the Requirements of the CMS 

(Central Monitoring Systems) Infrastructure as mentioned in Annexure – IV. Bank at 

its discretion would make visits to all qualified bidders CMS (Central Monitoring 

Systems) Centres for a structured walk through and the Bidders should allow bank 

officials to access as and when desired. 

5.7 Bidder must provide Service Support offices at all the allotted Circles to them and 

must provide an undertaking for setting up of the same.  

5.8 The vendor should have redundancy in broadband connection: arrangements of 

duplicate carrier for transmission. 

5.9 The vendor should have an alternate Central Monitoring Station for disaster 

management and business continuity. 

5.10 The vendor to provide daily report about the faulty ATMs to Bank preferably with 

reasons. 

5.11 The vendor should have either regional offices at various places or operation 

centre executives knowing Regional Languages to cater to the linguistic barrier. 
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5.12 The vendor should ensure that communication link at ATM sites are free from 

jamming / snapping all the time. Any disruption in line would be responsibility of 

the vendor and loss suffered by the Bank, if any during such period will be 

responsibility of the vendor. 

5.13 Bank intends to deploy the e-surveillance system in Bank‟s 1000+ Capex Model 

Onsite / Offiste ATMs as well as in e-Lobbies spread across the country for better 

monitoring of the ATM Machines and other Kiosks deployed in e-Lobbies. 

E-Surveillance Monitoring Services & QRT (Quick Response Team) 

a. Detection of Intrusion 

b. Detection of unauthorized activity, using motion detectors through PIR (Passive 

Infrared) sensor from 11 pm to 7 am every day  

c. Video Verification by Viewing video of site on above event  

d. Storing of video centrally for 90 days and locally for 30 days  

e. Use of 2-Way Audio to deter the attempted crime  

f. SMS and Emails to bank official/ other agencies i.e. police & QRT (Quick  

Response Team) on receiving an alert as per mutually agreed procedure  

g. Telephone Escalation to related parties on continuation of crime  

h. Store ticket related notes of conversation with various parties.( 1 Month)  

i. Providing mutually agreed reports and bidder is under obligation to provide 

audio-video footage as per the requirement of the bank  

j. Quick Response Team 

k. A person deputed for the job has to be available for a cluster of 5-10 ATM sites 

within a radius of 8-10 Kms. He shall reach the ATM site immediately in case of 

need and also provide shutter opening/closing and housekeeping services at 

the ATM sites. (Minimum visits – 3 per day) 

l. Morning shutter should be opened by 6 am  

m. Housekeeping  

n. Shutter should be shut down by 10 pm 

 

6. SINGLE POINT OF CONTACT 
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The selected bidder shall appoint a single point of contact, with whom Bank will deal, 

for any activity pertaining to the requirements of this RFP.  

7. PAYMENT TERMS 

Rent will be paid monthly after the submission of monthly invoices along with the 

uptime report. There would be no provision for advance rental payment. Payment of 

monthly rent will be made after deducting TDS (Tax Deducted at Source) as per 

Income Tax guidelines. Service Tax will be paid extra. 

a. No advance payment will be made. 

b. 70% payment of implementation cost of the solution will be made on successful 

implementation of solution and sharing of interface with bank. 

c. 20% payment of the implementation cost will be made after satisfactory working 

of solution for 6 months post go live. 

d. 10% payment of the Implementation cost will be made after one year of 

successful implementation or on the submission of Performance Bank Guarantee 

of equivalent amount for the period of One year or yearly in arrears. 

8. PAYING AUTHORITY  

I.The payments as per the Payment Schedule covered hereinabove shall be paid by 

BPR & BTD, Head Office. However, Payment of the Bills would be released, on 

receipt of advice / confirmation for satisfactory delivery and commissioning, live 

running and service report etc. 
 

II. Following Documents are to be submitted for Payment: 
 

 Invoice in Triplicate 

 Duly receipted Delivery Challans 

 Original Octroi Receipts, if any 

 Installation Report, counter signed by an authorized official from the delivery site 

 Site Not Ready (SNR) Certificate from concerned branch / regional office (in 

case site is not ready). 

9. TENDER DOCUMENT AND FEE  

A complete set of tender document can be obtained from the following address 

during office hours on all working days on submission of a written application along 

with a non-refundable fee of `20,000/- (Rupees Twenty Thousand Only) in the form 

of Demand Draft or Banker‟s Cheque in favor of UCO BANK, payable at Kolkata . 
 

UCO Bank, Head Office-2 

3 & 4 DD Block, 5th Floor 

Sector-I, Salt Lake 

Kolkata – 700064 
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Phone no: 033-44559745 / 9758 

Fax no: 033-23345013  

E-Mail: hocbs.calcutta@ucobank.co.in 

The tender document may also be downloaded from the bank‟s official website 

www.ucobank.com. The bidder downloading the tender document from the 

website is required to submit a non-refundable fee of `20,000/- (Rupees Twenty 

Thousand Only) in the form of Demand Draft or Banker‟s Cheque in favor of UCO 

BANK, payable at Kolkata, at the time of submission of the technical bid, failing 

which the bid of the concerned bidder will be rejected. 

UCO BANK reserves the right to accept or reject in part or full any or all offers 

without assigning any reason thereof. Any decision of UCO Bank in this regard shall 

be final, conclusive and binding upon the bidders. The Bank reserves the right to 

accept or reject any Bid in part or in full, and to cancel the Bidding process and 

reject all Bids at any time prior to contract award, without thereby incurring any 

liability to the affected Bidder or Bidders or any obligation to inform the affected 

Bidder or Bidders of the grounds for Bank‟s action. During the evaluation process at 

any stage if it is found that the bidder does not meet the eligibility criteria or has 

submitted false / incorrect information the bid will be rejected summarily by The 

Bank. 

10. EARNEST MONEY DEPOSIT 

The Bidder(s) must submit Earnest Money Deposit in the form of Bank Guarantee 

valid for a period of 180 days in favor of UCO Bank payable at Kolkata for an 

amount mentioned hereunder: 

 

Non-submission of Earnest Money Deposit will lead to outright rejection of the Offer. 

The EMD of unsuccessful bidders will be returned to them on completion of the 

procurement process. The EMD (Earnest Money Deposit) of successful bidder(s) will 

be returned on submission of Performance Bank Guarantee.  

The Earnest Money Deposit may be forfeited under the following circumstances:  

a. If the bidder withdraws its bid during the period of bid validity (180 days from the 

date of opening of bid). 

b. If the bidder makes any statement or encloses any form which turns out to be 

false, incorrect and / or misleading at any time prior to signing of contract 

and/or conceals or suppresses material information; and / or  

c. In case of the successful bidder, if the bidder fails:  

 To sign the contract in the form and manner to the satisfaction of UCO BANK  

 To furnish Performance Bank Guarantee in the form and manner to the 

Particulars of Job to be undertaken EMD 

Supply, Installation and Maintenance of E-Surveillance System 

& QRT (Quick Response Team) at ATM sites and e-Lobbies on 

Rental Basis. 

Rs. 25,00,000/- 

mailto:hocbs.calcutta@ucobank.co.in
http://www.ucobank.com/
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satisfaction of UCO BANK within the stipulated time period. 

11. PERFORMANCE GUARANTEE 

The Bank will require the selected bidder to provide a Performance Bank 

Guarantee, within 15 days from the date of acceptance of the order or signing of 

the contract whichever is earlier, for a value equivalent to 10% of the total cost of 

ownership. The Performance Guarantee should be valid for a period of 60 months. 

The Performance Guarantee shall be kept valid till completion of the project and 

Warranty period. The Performance Guarantee shall contain a claim period of three 

months from the last date of validity.  

The selected bidder shall be responsible for extending the validity date and claim 

period of the Performance Guarantee as and when it is due on account of non-

completion of the project and Warranty period. In case the selected bidder fails to 

submit performance guarantee within the time stipulated, the bank at its discretion 

may cancel the order placed on the selected bidder without giving any notice. 

Bank shall invoke the performance guarantee in case the selected Bidder fails to 

discharge their contractual obligations during the period or Bank incurs any loss due 

to Vendor‟s negligence in carrying out the project implementation as per the 

agreed terms & conditions. 

12. CLARIFICATIONS ON AND AMENDMENTS TO RFP DOCUMENT 

Prospective bidders may seek clarification on the RFP document by letter/fax/e-

mail till the date mentioned in the bid control sheet. Further, atleast 7 days‟ time 

prior to the last date for bid-submission, the Bank may, for any reason, whether at its 

own initiative or in response to clarification(s) sought from prospective bidders, 

modify the RFP contents by amendment. Clarification /Amendment, if any, will be 

notified on Bank‟s website. 

13. ERASURES OR ALTERATIONS 

The Bid should contain no alterations, erasures or overwriting except as necessary to 

correct errors made by the Bidder, in which case corrections should be duly 

stamped and initialed / authenticated by the person/(s) signing the Bid. The Bidder 

is expected to examine all instructions, forms, terms and specifications in the 

bidding documents. Failure to furnish all information required by the bidding 

documents or submission of a bid not substantially responsive to the bidding 

documents in every respect will be at the Bidders risk and may result in rejection of 

the bid. 

14. LANGUAGE OF BID 

The bid as well as all correspondence and documents relating to the bid 

exchanged by the bidder and the Bank shall be in English language only. 
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15. LATE BIDS 

Any bid received after the due date and time for receipts of bids as prescribed in 

this RFP will be rejected and returned unopened to the Bidder. 

16. BID OPENING AND EVALUATION CRITERIA 

The Bank will open the technical bids, in presence of bidders‟ representative(s) who 

choose to attend, at the time and date mentioned in Bid document on the date 

and venue mentioned in control sheet. The bidder‟s representatives who will be 

present shall sign the register evidencing their presence / attendance.  

TECHNICAL EVALUATION  
 

a) The proposals will be evaluated in two stages. In the first stage, i.e. Technical   

Evaluation as mentioned in Annexures – III & IV, the bidders will be shortlisted, 

based on bidder‟s responses. In the second stage, the commercial bids would be 

evaluated.  

b)  The Bank will evaluate the technical response to the RFP of bidder who are found 

eligible as per the eligibility criteria mentioned in the RFP. There will be no scoring 

involved in the eligibility evaluation of the bidders.  

c)  During the period of evaluation, bidders may be asked to provide more details 

and explanations about information provided in the proposals. Bidders should 

respond to such requests within the time frame indicated in the letter / fax / e-

mail seeking clarification / explanation.  

d) Technical bid evaluation methodology that UCO Bank would adopt is given 

below:  

The Product offered should meet all the technical and functional specifications. Non-

compliance to any of the technical and functional specification may attract 

rejection of the proposal.  

Response except „Y‟ or „N‟ is not acceptable. If any bidder provides response other 

than Y‟ or „N‟ the same will be treated as Not Available i.e. N.  

 

COMMERCIAL EVALUATION 

Commercial Bids of bidders, who qualified in the technical evaluation stage, will be 

considered for participation in commercial Bidding. After opening Commercial Offers 

of the short-listed Bidders, if any discrepancy is noticed between words and figures, 

the amount indicated in words shall prevail. Detailed Criteria for evaluation of 

Commercial Bid is furnished in Annexure – VI. 

Bank will finalize the L-1 vendor based on the TCO quoted by the bidder in Sl no. 03, 

Annexure – VI. 
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17.  CLARIFICATION OF OFFERS 

To assist in the scrutiny, evaluation and comparison of offers / bids, UCO BANK may, 

at its sole discretion, ask some or all bidders for clarification of their offer / bid. The 

request for such clarifications and the response will necessarily be in writing and no 

change in the price or substance of the bid shall be sought, offered or permitted. 

Any decision of UCO BANK in this regard shall be final, conclusive and binding on 

the bidder. 

18. AWARD OF CONTRACT 

The bidder who will qualify in the technical evaluation will qualify for the 

commercial evaluation. The bidders whose Bids have been determined to be 

responsive and quote least price will be treated as L1 Bidder. Bank will award the 

contract to the L1 bidder. 

19. SELECTION PROCESS  

Technically qualified bidder with the lowest quote based on TCO as quoted in 

Annexure – VI, will be considered as the L1 bidder 

20. CONTRACT PERIOD 

The contract period will be initially for a period of 5 years.  The performance of the 

selected bidder shall be reviewed every quarter to ascertain vendor‟s capability 

during the period. The Bank reserves the right to terminate the contract at its sole 

discretion by giving two month‟s notice without assigning any reasons. Any offer 

falling short of the contract validity period is liable for rejection. 

21. ORDER CANCELLATION (TERMINATION) 

UCO BANK reserves the right to cancel the contract placed on the selected bidder 

and recover expenditure incurred by UCO BANK under the following circumstances:-  

a) The selected bidder commits a breach of any of the terms and conditions of the 

bid. 

b) The bidder goes into liquidation, voluntarily or otherwise.  

c) An attachment is levied or continues to be levied for a period of seven days 

upon effects of the bid.  

d) If the selected bidder fails to complete the assignment as per the time lines 

prescribed in the RFP and the extension if any allowed, it will be a breach of 

contract. The Bank reserves its right to cancel the order in the event of delay 

and forfeit the bid security as liquidated damages for the delay. 

e) If deductions of account of liquidated damages exceeds more than 10% of the 

total contract price.  

f) In case the selected bidder fails to deliver the quantity as stipulated in the 

delivery schedule, UCO BANK reserves the right to procure the same or similar 

product from alternate sources at the risk, cost and responsibility of the selected 
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bidder.  

g) After award of the contract, if the selected bidder does not perform 

satisfactorily or delays execution of the contract, UCO BANK reserves the right to 

get the balance contract executed by another party of its choice by giving one 

month‟s notice for the same. In this event, the selected bidder is bound to make 

good the additional expenditure, which UCO BANK may have to incur in 

executing the balance contract. This clause is applicable, if for any reason, the 

contract is cancelled. 

h) UCO BANK reserves the right to recover any dues payable by the selected 

bidder from any amount outstanding to the credit of the selected bidder, 

including the pending bills and/or invoking the bank guarantee under this 

contract. 

22. CONSEQUENCES OF TERMINATION  

a. In the event of termination of the Contract due to any cause whatsoever, 

[whether consequent to the stipulated term of the Contract or otherwise], UCO 

BANK shall be entitled to impose any such obligations and conditions and issue 

any clarifications as may be necessary to ensure an efficient transition and 

effective business continuity of the Service(s) which the selected Vendor shall be 

obliged to comply with and take all available steps to minimize loss resulting from 

that termination/breach, and further allow the next successor Vendor to take 

over the obligations of the erstwhile Vendor in relation to the 

execution/continued execution of the scope of the Contract.  

b. In the event that the termination of the Contract is due to the expiry of the term 

of the Contract, a decision not to grant any (further) extension by UCO BANK, the 

Vendor herein shall be obliged to provide all such assistance to the next 

successor Bidder or any other person as may be required and as UCO BANK may 

specify including training, where the successor(s) is a representative/personnel of 

UCO BANK to enable the successor to adequately provide the Service(s) 

hereunder, even where such assistance is required to be rendered for a 

reasonable period that may extend beyond the term/earlier termination hereof. 

c. The termination hereof shall not affect any accrued right or liability of either Party 

nor affect the operation of the provisions of the Contract that are expressly or by 

implication intended to come into or continue in force on or after such 

termination.  

23. LIQUIDATED DAMAGES  

Notwithstanding the UCO Bank‟s right to cancel the order, liquidated damages for 

late delivery at 1% (One Percent) of the cost of services and product per week will be 

charged for every weeks delay in the installation of the Solution beyond the stipulated 

period subject to maximum of 10% of the value of total payout for the first year. 

Liquidated damages for late commissioning at 1% (One percent) of the order value 

per week will be charged for every week‟s delay in commissioning to a maximum of 

10% of the value of the order value.  
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Please note that the above LD for delay in delivery and delay in commissioning are 

independent of each other and shall be levied as the case may be.  

UCO BANK reserves its right to recover these amounts by any mode such as adjusting 

from any payments to be made by UCO BANK to the bidder. Liquidated damages will 

be calculated on per week basis. 

24. ACCEPTANCE TESTS 

The selected bidder in presence of the Bank authorized officials will conduct 

acceptance test at the site. The test will involve installation and commissioning and 

successful operation of the hardware, software, communication equipment etc. No 

additional charges shall be payable by the Bank for carrying out these acceptance 

tests. 

25. UPTIME 

The bidder shall guarantee an uptime of 99.95% for the hardware equipments which 

shall be calculated on quarterly basis. The „Uptime‟ is equal to total contracted hours 

in a quarter less Downtime. The „Downtime‟ is the time between the time of report by 

the Bank and time of restoration of service within the contracted hours. „Restoration‟ is 

the condition when the selected bidder demonstrates that the solution is in working 

order and the Bank acknowledges the same. For SLA purpose a quarter will be 

treated as 90 days. If the bidder fails to maintain guaranteed uptime on quarterly 

basis, Bank shall impose penalty. If the uptime is below 98%, the Bank shall have full 

right to terminate the contract under this RFP. 

26. PENALTY 

a) The complete E-Surveillance System for ATM sites and e-Lobbies should be 

delivered and installed and made operational at the identified ATM within 45 

days of acceptance of order. A penalty of Rs. 2000/- per week (or part thereof) 

per location shall be charged by the Bank in case of delay in installation and 

making operational beyond 45 days of acceptance of order. The maximum 

penalty would not exceed the monthly rental charges. Beyond this bank shall 

have the option of cancelling the orders / or invoking Bank Guarantee unless 

delay is on part of the bank or reasons beyond control of both bidder / bank. 

b) In case E-Surveillance System for ATM sites and e-Lobbies is non-functional for 

more than 30 min of the time during the 04 hrs on any day, then no payment shall 

be made for that day and this amount shall be deducted on pro-rata basis from 

the final payment of that month. 

c) In addition to the above, if the system remains non-functional beyond 04 hrs, as 

monitored by the bidders centralized monitoring or from lodgement of complaint 

by the bank, the penalty will be deducted as per the following slab 

I.  10% of monthly rentals of failure for 08 Hrs. provided that total penalty in a 

month should not exceed total monthly rental payable. 
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II. 25% of monthly rentals of failure beyond 08 Hrs. up to 16 Hrs. 

III. 50% of monthly rentals of failure beyond 16 Hrs upto 24 Hrs. 

IV. 100% of monthly rentals of failure beyond 24 Hrs. 

d) The penalties referred in Clause 41 a, b, c & d above may be recovered from 

the future rentals and /or by invoking the performance bank guarantee. 

 The selected Bidder shall perform its obligations under the agreement entered 

into with the Bank, in a professional manner. 

 In the event of failure of maintaining the uptime SLA (based on the report 

mentioned under clause no. 25 above and Warranty terms (Clause 7), In case 

of vendor failing above standards, a standby arrangement should be provided 

till the machine is repaired (of equivalent or higher configuration). Down time 

will be calculated from the time of break-down message over telephone/SMS 

or by e-mail/fax till the system becomes functional or standby is provided. 

Public Holidays as declared at the respective centers are excluded for the 

above downtime calculation. The selected bidder will provide onsite service of 

the equipment (except spares) once every 3 months during the warranty 

period. In case the selected bidder fails to meet the above standards of 

maintenance, there will be a penalty of half a percent (0.5%) of the total cost 

of the hardware as per contract for each day of delay. The maximum of the 

penalty may go up to 10% of the order value. These penalty charges will be 

deducted from the Bank guarantee offered as security deposit or from any Bill 

payable to the Vendor. 

 Bank may recover such amount of penalty from any payment being 

released to the vendor, irrespective of the fact whether such payment is 

relating to this contract or otherwise. 

 If any act or failure by the bidder under the agreement results in failure or 

inoperability of systems and if the Bank has to take corrective actions to ensure 

functionality of its property, the Bank reserves the right to impose penalty, 

which may be equal to the cost it incurs or the loss it suffers for such failures. 

 Bank may impose penalty to the extent of damage to its any equipment, if the 

damage was due to the actions directly attributable to the staff of Bidder. 

 The Bank shall implement all penalty clauses after giving due notice to the 

bidder.  

 If the Bidder fails to complete the due performance of the contract in 

accordance with the specification and conditions of the offer document, the 

Bank reserves the right either to cancel the order or to recover a suitable 

amount as deemed reasonable as Penalty / Liquidated Damage for non-

performance. 

27. DISPUTE RESOLUTION MECHANISM 
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The selected Bidder and the Bank shall endeavor their best to amicably settle all 

disputes arising out of or in connection with the Contract in the following manner:  

a. The Party raising a dispute shall address to the other Party a notice requesting an 

amicable settlement of the dispute within seven (7) days of receipt of the notice.  

b. The matter will be referred for negotiation between Head (IT) of UCO 

BANK/Purchaser and the Authorized Official of the Bidder. The matter shall then 

be resolved between them and the agreed course of action documented within 

a further period of 15 days.  

In case any dispute between the Parties, does not settle by negotiation in the 

manner as mentioned above, the same may be resolved exclusively by arbitration 

and such dispute may be submitted by either party for arbitration within 20 days of 

the failure of negotiations. Arbitration shall be held in Kolkata and conducted in 

accordance with the provisions of Arbitration and Conciliation Act, 1996 or any 

statutory modification or re-enactment thereof. Each Party to the dispute shall 

appoint one arbitrator each and the two arbitrators shall jointly appoint the third or 

the presiding arbitrator.  

The “Arbitration Notice” should accurately set out the disputes between the parties, 

the intention of the aggrieved party to refer such disputes to arbitration as provided 

herein, the name of the person it seeks to appoint as an arbitrator with a request to 

the other party to appoint its arbitrator within 45 days from receipt of the notice. All 

notices by one party to the other in connection with the arbitration shall be in 

writing and be made as provided in this tender document.  

The arbitrators shall hold their sittings at Kolkata. The arbitration proceedings shall be 

conducted in English language. Subject to the above, the courts of law at Kolkata 

alone shall have the jurisdiction in respect of all matters connected with the 

Contract/Agreement even though other Courts in India may also have similar 

jurisdictions. The arbitration award shall be final, conclusive and binding upon the 

Parties and judgment may be entered thereon, upon the application of either party 

to a court of competent jurisdiction. Each Party shall bear the cost of preparing and 

presenting its case, and the cost of arbitration, including fees and expenses of the 

arbitrators, shall be shared equally by the Parties unless the award otherwise 

provides.  

The selected Bidder shall not be entitled to suspend the Service/s or the completion 

of the job, pending resolution of any dispute between the Parties and shall continue 

to render the Service/s in accordance with the provisions of the 

Contract/Agreement notwithstanding the existence of any dispute between the 

Parties or the subsistence of any arbitration or other proceedings.  

28. JURISDICTION 

The jurisdiction of the courts shall be Kolkata. 

29. NOTICES 
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Notice or other communications given or required to be given under the contract 

shall be in writing and shall be faxed/e-mailed followed by hand-delivery with 

acknowledgement thereof, or transmitted by pre-paid registered post or courier. 

Any notice or other communication shall be deemed to have been validly given on 

date of delivery if hand delivered & if sent by registered post than on expiry of 

seven days from the date of posting.  

30. AUTHORIZED SIGNATORY  

The selected bidder shall indicate the authorized signatories who can discuss and 

correspond with UCO BANK, with regard to the obligations under the contract. The 

selected bidder shall submit at the time of signing the contract a certified copy of 

the resolution of their board, authenticated by the company secretary, authorizing 

an official or officials of the bidder to discuss, sign agreements/contracts with UCO 

BANK, raise invoice and accept payments and also to correspond. The bidder shall 

provide proof of signature identification for the above purposes as required by UCO 

BANK. 

31. CANCELLATION OF TENDER PROCESS 

UCO Bank reserves the right to cancel the tender process partly or fully at its sole 

discretion at any stage without assigning any reason to any of the participating 

bidders. 

32. PUBLICITY 

Any publicity by the selected bidder in which the name of UCO Bank is to be used 

should be done only with the explicit written permission of UCO Bank. The selected 

Bidder shall not make or allow making a public announcement or media release 

about any aspect of the Contract unless UCO BANK first gives the Vendor its prior 

written consent.  

33. FORCE MAJEURE  

Force Majeure is herein defined as any cause, which is beyond the control of the 

selected bidder or UCO BANK as the case may be which they could not foresee or 

with a reasonable amount of diligence could not have foreseen and which 

substantially affect the performance of the contract, such as: 

1. Natural phenomenon, including but not limited to floods, droughts, earthquakes 

and epidemics  

2. Acts of any government, including but not limited to war, declared or 

undeclared priorities, quarantines and embargos  

3. Terrorist attack, public unrest in work area  

Provided either party shall within 10 days from occurrence of such a cause, notify 

the other in writing of such causes. The bidder or UCO BANK shall not be liable for 
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delay in performing his/her obligations resulting from any force majeure cause as 

referred to and/or defined above. Any delay beyond 30 days shall lead to 

termination of contract by parties and all obligations expressed quantitatively shall 

be calculated as on date of termination. Notwithstanding this, provisions relating to 

indemnity, confidentiality survive termination of the contract.  

34. CONFIDENTIALITY  

The bidder must undertake that they shall hold in trust any Information received by 

them, under the Contract/Agreement, and the strictest of confidence shall be 

maintained in respect of such Information. The bidder has also to agree:  

 To maintain and use the Information only for the purposes of the 

Contract/Agreement and only as permitted by UCO BANK;  

 To only make copies as specifically authorized by the prior written consent of 

UCO Bank and with the same confidential or proprietary notices as may be 

printed or displayed on the original;  

 To restrict access and disclosure of Information to such of their employees, 

agents, strictly on a “need to know” basis, to maintain confidentiality of the 

Information disclosed to them in accordance with this Clause and  

 To treat all Information as Confidential Information.  

 Conflict of interest: The selected Bidder shall disclose to UCO BANK in writing, all 

actual and potential conflicts of interest that exist, arise or may arise (either for 

the Vendor or the Bidder‟s team) in the course of performing the Service(s) as 

soon as practical after it becomes aware of that conflict.  

35. NON-TRANSFERABLE OFFER 

This Request for Proposal (RFP) is not transferable. Only the bidder who has 

purchased this document in its name or submitted the necessary RFP price (for 

downloaded RFP) will be eligible for participation in the evaluation process.  

36. PERIOD OF VALIDITY OF BID 

Bids shall remain valid for 180 (One Hundred and Eighty) days after the date of bid 

opening prescribed by UCO BANK. UCO BANK holds the rights to reject a bid valid 

for a period shorter than 180 days as non-responsive, without any correspondence. 

In exceptional circumstances, UCO BANK may solicit the Bidder‟s consent to an 

extension of the validity period. The request and the response thereto shall be made 

in writing. Extension of validity period by the Bidder should be unconditional and 

irrevocable. The Bid Security provided shall also be suitably extended. A bidder 

acceding to the request will neither be required nor be permitted to modify its bid. 

A bidder may refuse the request without forfeiting its bid security. In any case the 

bid security of the bidders will be returned after completion of the process.  
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37. ADDRESS OF COMMUNICATION 

Offers / bid should be addressed to the address given in control sheet. 

38. PRELIMINARY SCRUTINY 

UCO BANK will scrutinize the offers / bids to determine whether they are complete, 

whether any errors have been made in the offer / bid, whether required technical 

documentation has been furnished, whether the documents have been properly 

signed, and whether items are quoted as per the schedule.  

UCO BANK may, at its discretion, waive any minor non-conformity or any minor 

irregularity in an offer / bid. This shall be final, conclusive and binding on all bidders 

and UCO BANK reserves the right for such waivers.  

39. NO COMMITMENT TO ACCEPT LOWEST OR ANY OFFER / BID  

UCO BANK shall be under no obligation to accept the lowest or any other offer 

received in response to this offer notice and shall be entitled to reject any or all 

offers without assigning any reason whatsoever. UCO BANK has the right to re-issue 

tender/bid. UCO BANK reserves the right to make any changes in the terms and 

conditions of purchase that will be informed to all bidders. UCO BANK will not be 

obliged to meet and have discussions with any bidder, and/or to listen to any 

representations once their offer/bid is rejected. Any decision of UCO BANK in this 

regard shall be final, conclusive and binding upon the bidder.  

40. FORMAT FOR TECHNICAL OFFER / TECHNICAL BID  

The Technical offer/Technical bid must be made in an organized and structured 

manner in the following form:  

i. Index. 

ii. Covering letter (Annexure – I). 

iii. Undertaking to be submitted by authorized signatory in Bidder‟s letter head 

stating that the user requirements as per scope of work mentioned in RFP is clearly 

understood by the bidder. Letter for acceptance and compliance of all the 

Terms and Conditions of RFP. 

iv. Technical Offer / Technical bid with Specifications (Annexures – III & IV). 

v. General Details of the bidder (Annexure – V). 

vi. Letter confirming bid is signed by authorized signatory. 

vii. Valid Bank Draft / Bank Guarantee as EMD.  

viii. Valid Bank Draft as Bid price if tender document is downloaded from Bank‟s 

website. 

ix. Bidder‟s Financial Details (audited balance sheets etc.) and other supporting 

documents, as stipulated in the RFP. 
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x. Copy of this RFP duly signed by the authorized signatory. 

All Claims made by the bidder will have to be backed by documentary evidence.  

41. FORMAT FOR COMMERCIAL OFFER  

The commercial offer should be quoted in Indian Rupees as per the format given 

in Annexure – VI. 

The short listed bidder has to keep the finalized price valid for a period of one year 

from the date of the purchase order. There should not be any escalation in price 

due to fluctuation in foreign currency or change in duty structure or for any other 

reasons. However, impact of fall in prices, taxes, duties would be passed on to the 

Bank suo moto. 

42. SIGNING OF THE BID  

The bid shall be signed by a person or persons duly authorized by the Bidder with 

signature duly attested. In the case of a body corporate, the bid shall be signed by 

the duly authorized officers and supported by internal corporate authorizations. 

43. COSTS OF PREPARATION & SUBMISSION OF BID  

The bidder shall bear all costs for the preparation and submission of the bid. UCO 

BANK shall not be responsible or liable for reimbursing/compensating these costs, 

regardless of the conduct or outcome of the bidding process.  

44. CONFIDENTIALITY OF THE BID DOCUMENT  

The bidder, irrespective of his/her participation in the bidding process, shall treat the 

details of the documents as secret and confidential.  

45. RIGHT TO ALTER QUANTITIES  

The Bank reserves the right to alter the number of hardware equipment‟s specified 

in the tender in the event of changes in plans of the Bank. Any decision of UCO 

BANK in this regard shall be final, conclusive and binding on the bidder. The bank 

reserves the right to place order for additional hardware equipment‟s at the agreed 

price during the contract period with the same terms and conditions. 

46. OWNERSHIP AND RETENTION OF DOCUMENTS 

 UCO BANK shall own the documents, prepared by or for the selected bidder 

arising out of or in connection with the Contract.  

 Forthwith upon expiry or earlier termination of the Contract and at any other time 

on demand by UCO BANK, the Vendor shall deliver to UCO BANK all documents 

provided by or originating from UCO BANK/ Purchaser and all documents 

produced by or from or for the Vendor in the course of performing the Service(s), 

unless otherwise directed in writing by UCO BANK at no additional cost. 
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 The selected bidder shall not, without the prior written consent of UCO BANK/ 

Purchase Store, copy, distribute or retain any such Documents. 

 The selected bidder shall preserve all documents provided by or originating from 

UCO BANK/ Purchaser and all documents produced by or from or for the Vendor 

in the course of performing the Service(s) in accordance with the legal, statutory, 

regulatory obligations of UCO BANK/Purchaser in this regard.  

     Encl: Annexures - I, II, III, IV, V, VI, VII and VIII. 
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Annexure – I 
(Tender offer forwarding letter) 

Tender Reference No.:  

Date: XX. XX. 2015 

The Deputy General Manager, IT, BPR & BTD (e-Banking & m-Banking), 

UCO Bank, Department of Information Technology (DIT), 

Head Office - II, 5th Floor, 3 & 4 DD Block, 

Sector -1, Salt Lake City, Kolkata -700064 

Dear Sir, 

Sub: Your RFP for “Supply, Installation and Maintenance of E-Surveillance System & QRT 

(Quick Response Team) at ATM sites and e-Lobbies on Rental Basis” 

With reference to the above RFP, having examined and understood the instructions 

including all annexure, terms and conditions forming part of the Bid, we hereby 

enclose our offer for Supply, Installation and Maintenance of E-Surveillance System & 

QRT (Quick Response Team) at ATM sites and e-Lobbies on Rental Basis as per 

approved Design & Specification of the Bank mentioned in the RFP document forming 

Technical as well as Commercial Bids being parts of the above referred Bid.  

In the event of acceptance of our Technical as well as Commercial Bids by the bank 

we undertake to Supply, Install and Maintain & QRT (Quick Response Team) at ATM 

sites and e-Lobbies on rental Basis as per your purchase orders. 

In the event of our selection by the Bank for Supply, Installation and Maintenance of E-

Surveillance System & QRT (Quick Response Team) at ATM sites and e-Lobbies on 

Rental Basis as per approved Design & Specification of the Bank, we will submit a 

Performance Guarantee for a sum equivalent to10% of the project cost for a period of 

5 (Five) years and 3 (Three) months effective from the month of execution of the 

Agreement in favor of UCO Bank. 

We agree to abide by the terms and conditions of this tender offer till 180 days from 

the date of commercial bid opening and our offer shall remain binding upon us which 

may be accepted by the Bank any time before expiry of180 days. 

Until a formal contract is executed, this tender offer, together with the Bank‟s written 

acceptance thereof and Bank‟s notification of award, shall constitute a binding 

contract between us. 

We understand that the Bank is not bound to accept the lowest or any offer the Bank 

may receive. 

We enclose the following Demand Drafts: 

1. DD No. dated for Rs. 20,000/- (Rupees Twenty Thousands only) as Cost of RFP 

Document & 

2. BG No.         dated for Rs. 25,00,000/- (Rupees Twenty Five Lacs only) / BG No.  

xxxxxxx dated ________as EMD . 

Both DD & BG are issued in favour of UCO Bank by………………………Bank 
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………………Branch payable at Kolkata. 

Dated this __________day of ______________2015 

Signature:   

(In the Capacity of)  

Duly authorized to sign the tender offer for and on behalf of ___________________ 
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Annexure – II 

Checklist of Documents for Eligibility Criteria 

Sl. 

No. 
Criteria 

Proof of documents to be 

submitted 

Bidder’s 

Compliance 

(Yes / No) 

1 

The bidder must be a firm / 

company / organization 

registered in India under 

Companies Act since last three 

years. 

Certificate of Incorporation & 

Commencement of Business 

(whichever applicable) 

should be submitted. 

 

2 

Bidder should be providing CMS 

(Central Monitoring Systems) for 

a minimum 500 ATM/ Currency 

Chest/Cash Vault/Bank Branches 

in India as on 31st March 2015. 

Copy of Purchase Orders in 

this regard should be 

submitted. 

 

3 

The Bidder should have 

successfully implemented E-

Surveillance Systems in the ATM/ 

Currency Chest/Cash Vault/Bank 

Branches of at least 2 (two) 

Nationalized Banks / Private 

Sector banks/ NBFCs or similar 

financial institutions. 

The certificate to this effect 

from the organization should 

be furnished along with 

Technical bid. Performance 

report from the organization 

along with the quantity of 

equipment supplied to the 

organization is to be 

submitted. 

 

4 
Bidder should have a positive net 

worth during last three financial 

years. 

All documentary evidence 

should be provided. 

 

5 

Bidder should have minimum 

turnover of Rs. 50 Crores in last 

three financial years, i.e. 2011-12, 

2012-13, 2013-2014. 

All documentary evidence 

should be provided. 

 

6 

Bidder should be successfully 

operating CMS (Central 

Monitoring Systems) for Minimum 

3 years till March 2015. 

All documentary evidence 

should be provided. 

 

7 

The bidder must be in position to 

provide the support (including 

Quick Respond Team) as 

detailed in Scope of Work 

(Clause no. 3). 

An undertaking to this effect 

must be submitted along with 

Technical Bid. 

 

8 

The bidder should be able to 

provide 24X7 Support at all 

locations where the equipment 

will be supplied & installed under 

A letter of commitment to this 

effect should be furnished. 
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this bid.  

9 

The bidder shall not be under a 

declaration of ineligibility for 

corrupt and fraudulent Practices 

/ Blacklist issued by the Govt. of 

India / State Governments / 

Regulatory Agencies. 

An undertaking to this effect 

must be submitted along with 

Technical Bid. 

 

  

Place:                 Signature of Bidder: __________________ 

Date :                   Name: _____________________________ 

          Business Address: 
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Annexure – III 

Technical Specification for e-Surveillance Systems 

 

 Sl. 

No. 
Items 

Bidder’s 

Compliance 

(Yes / No) 

1 On-Line Alarm Panel with TCP/IP communications over secure 
wireless VPN network. 

 

2 10 Hours battery backup for Alarm panel.  

3 Removal Sensor - ATM 1, ATM 2 or more (if available), UPS, CCTV 1 
(Lobby), CCTV 2 (ATM Back Room), Speaker and MIC, AC blower 1 

Removal Sensor - ATM 1, ATM 2 or more (if available), UPS, CCTV 1 

(Lobby), CCTV 2 (ATM Back Room), Speaker and MIC, AC blower 1 

& 2  

 

4 Vibration Sensor - ATM 1,ATM 2  

6 Chest Door Contact Sensor - ATM 1, ATM 2 or more (Silent Zone)  

7 Door Open Sensor - ATM Back Room.  

8 Panic / Duress Button  

9 Fire / Smoke Detector  

10 Alarm panel tamper & Alarm panel Enclosure Tamper  

11 The person entering the back room should enter a password within 
30 seconds of opening of door of the backroom, else it will be 
treated as intrusion. 

 

12 ATM Chest door open should generate an alert if password is not 
entered within 30 seconds of opening of chest door. 

 

13 House Keeping Switch, Security Attendance Switch, CRA (Cash 
Replacement Agency) Attendance Switch (Silent Zone) 

 

14 Glass Break Detector  

15 Pet Immune Motion Sensor  

16 Power Input Sensor -Mains Input (ON / OFF) (Silent Zone)  

17 Power Output Sensor - UPS Output (ON / OFF) (Silent Zone)  

18 Siren 110dbs  

19 DVR - onsite 30 days Recording With Redundancy  

20 800 GB SATA Hard Disk for DVR  

21 Analogue IR Camera (Lobby & Back Room)  

 2 Nos Cameras resistant to masking attempts & 1 Hidden camera  

22 Speaker  

23 Microphone  

24 External Antenna for enhancing network signal  

25 SIM based router  

26 Scheduled locking of the main entry door to ATM lobby (For ATMs 
that are closed in the night) 
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Annexure – IV 

FUNCTIONAL & TECHNICAL SPECIFICATIONS (E-Surveillance Systems) 
 

Envisaged BOM 

 

Sl 

No. 
Items 

Bidder’s 

Compliance 

(Yes / No) 

1 
On-Line Alarm Panel with TCP/IP communications over secure 

wireless VPN network. 
 

2 10 Hours battery backup for Alarm panel.  

3 

Removal Sensor - ATM 1, ATM 2 or more (if available), UPS, CCTV 1 

(Lobby), CCTV 2 (ATM Back Room), Speaker and MIC, AC blower 1 

Removal Sensor - ATM 1, ATM 2 or more (if available), UPS, CCTV 1 

(Lobby), CCTV 2 (ATM Back Room), Speaker and MIC, AC blower 1 & 

2 

 

4 Vibration Sensor - ATM 1,ATM 2  

6 Chest Door Contact Sensor - ATM 1, ATM 2 or more (Silent Zone)  

7 Door Open Sensor - ATM Back Room.  

8 Panic / Duress Button  

9 Fire / Smoke Detector  

10 Alarm panel tamper & Alarm panel Enclosure Tamper  

11 

The person entering the back room should enter a password within 

30 seconds of opening of door of the backroom, else it will be 

treated as intrusion. 

 

12 
ATM Chest door open should generate an alert if password is not 

entered within 30 seconds of opening of chest door. 
 

13 
House Keeping Switch, Security Attendance Switch, CRA (Cash 

Replacement Agency) Attendance Switch (Silent Zone) 
 

14 Glass Break Detector  

15 Pet Immune Motion Sensor  

16 Power Input Sensor -Mains Input (ON / OFF) (Silent Zone)  

17 Power Output Sensor - UPS Output (ON / OFF) (Silent Zone)  

18 Siren 110dbs  

19 DVR - onsite 30 days Recording With Redundancy  

20 800 GB SATA Hard Disk for DVR  

21 Analogue IR Camera (Lobby & Back Room)  

 2 Nos Cameras resistant to masking attempts & 1 Hidden camera  

22 Speaker  

23 Microphone  

24 External Antenna for enhancing network signal  

25 SIM based router  

26 
Scheduled locking of the main entry door to ATM lobby (For ATMs 

that are closed in the night) 
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CMS (Central Monitoring System) Center Features 

 

The Bank expects the Bidders to provide 24*7*365 ATM Site Monitoring. The bidders are 

expected to meet certain standard CMS parameters, such that the services are 

continuous and enough contingencies are built in the system to address any individual 

system failures. 

Sl 

No. 
TCP/IP Networking 

Bidder’s 

Compliance 

(Yes / No) 

1 Secure VPN Connectivity at all sites with fallback mechanism  

2 
Minimum 10 Mbps Back-Haul from Network provider to Central 

Monitoring Station. 

 

3 Minimum 10 Mbps Back-Up to Back-Haul with auto switches over.  

4 
Central Alarm Monitoring Station Infrastructure Requirements (Bidder 

Location). 

 

a UPS Supply to all systems.  

b Generator Back-up to Mains Power with auto-Start.  

c Data Storage on Network Access Storage for high data redundancy.  

5 Central Alarm Monitoring Station Alert Handling Requirement.  

a Receive alerts on-line from connected Alarm panels System to open 

a unique ticket for each alert. The report should cover the following 

aspects: 

Zone Alert Type 

Type of alert 

Date and Time of Alert 

Location 

Address 

Contact details for that site History of the Panel History of the Ticket 

Snapshot of Sensor Status of all the sensors of that panel on query 

from CMS 

 

b The ticket should have provision to enter details of closure comments  

c 

Video Verification - The CM Executive should be able to view 

videos of the site to ascertain whether it's a false call or there is a 

security incident in progress. 

 

d 
If no security incident is suspected, the ticket will be closed with 

appropriate closure comments. 

 

e 

2-Way Audio - If security incident is suspected, the CM Executive 

should be able to turn on the voice and communicate with the site. 

CME needs to activate the escalation matrix 
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Functional Specifications of CMS (Central Monitoring Systems) 

 

Sl 

No Items 

Bidder’s  

Compliance 

(Yes / No) 

1 Intimation by SMS, e-Mail and Call 

Send rule based SMS & Emails based on priority defined for Contact 

list (Contact list to be defined at the time of signing the SLA) (If ticket 

is still open in that time) through system without any manual 

intervention. Call may be made depending on the priority decided 

after video verification. 

 

 Zero minute to Priority 1 list  

 After 5 Minutes to Priority 2 List   

 After 10 Minutes to Priority 3 List  

 After 15 Minutes to Priority 4 List  

2 Periodic MIS Reports  

3 Join Incident - The CMS should have the capability to join a live 

incident that another operator has created and is involved in. By 

joining the incident, all footage and action are tagged on to the 

same incident. 

 

4 Previous Preview Functionality - The Central monitoring station must 

have a previous preview functionality attached to the ticket where 

they can view previous videos of the site of last 10 minutes. This is 

required to get videos even if the burglar has blocked the camera 

before perpetrating the crime. 

 

5 CMS should be able to Start the Siren and Stop Siren from Central 

command 

 

6 CMS should have the ability to Bypass faulty sensors on-line.  

7 Panel on Test Mode - CMS should have the ability to put a Panel on 

“Test Mode" on-line. Putting a panel on “Test Mode" must require dual 

authentication 

 

8 Keep Alive Message 

CMS should be able to detect loss of communication from the panel 

if the Panel stops sending the “Keep Alive" Message. 

 

9 Central Recording - When the CMS has viewed the site through the 

ticket to deter a crime, the videos should be recorded centrally to 

ensure that videos are available forensic purpose even if the burglars 

destroy the DVR at the site. Whenever the panel door of the DVR 

storage unit is opened forcibly, the video recording shall be activated 

at the CMS. 

 

10 CMS should be able to pull up to 10,000 past events from any site  

11 Centralized Video Pulling - Central Monitoring Station must have the 

ability to centrally pull videos of previous 15 days. The HDD should be 

able to be duplicated and a copy given to the bank in a common 
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format as and when called for at no extra cost to the bank. 

12 The vendor should have redundancy in broadband connection: 

arrangements of duplicate carrier for transmission. 

 

13 The vendor should have an alternate Central Monitoring Station for 

disaster management and business continuity. 

 

14 The vendor to provide daily report about the faulty ATMs to Bank 

preferably with reasons 

 

15 The vendor should have either regional offices at various places or 

operation centre executives knowing Regional Languages to cater to 

the linguistic barrier. 

 

16 The vendor should ensure that communication link at ATM sites are 

free from jamming / snapping all the time. Any disruption in line would 

be responsibility of the vendor and loss suffered by the Bank, if any 

during such period will be responsibility of the vendor. 
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Annexure – V 
 

 General Details of the Bidder 

A. Profile of Bidder  

Name of bidder: 

1. Location 

Regd. Office: 

Controlling Office: 

2. Constitution 

3. Date of incorporation & Date of Commencement of business: 

4. Major change in Management in last three years 

5. Names of Banker /s 

B. Financial Position of Bidder for the last three financial years 

 2011-12 2012-13 2013-14 

Net Worth     

Turnover    

N.B. Enclose copies of Audited Balance Sheets along with enclosures 
 

C. Proposed Service details in brief  

 Description of service :  

 Details of similar service provided to PSU organization/BFSI in India specifying 

the number of Banks and branches 

Details of Experience in implementation of similar orders like managing Payment 

Gateway 

PSU Organization/BFSI 

Name of Organisation 
Period 

From To 

   

   

 N.B. Enclose copies of Purchase Orders as references 

 

   Signature of Bidder: __________________ 

 Place: ___________       Name: _____________________________ 

 Date: ____________       Business Address: ___________________
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            Annexure – VI 

Commercial Template 

(Amount in Rs.) 
 
 

 
Note:  

1. Lowest Bidder (L1) will be determined based on Total Cost of Ownership (TCO).  
 

2. Cost of E-Surveillance System per ATM Site / e-Lobby per month is to be quoted as per the 

technical & functional specifications given in the RFP. 
 

3. The bidder should strictly quote for such e-Surveillance system in about 1000+ ATM Sites and 100 

e-Lobbies as per present assessment. However, actual quantity may vary.  

 

We hereby agree to abide by all the terms and conditions mentioned in the Bank’s RFP 

Ref. No. ___________ dated ___________ and subsequent pre-bid clarifications and 

amendments.  
 

 

 

Place:         AUTHORISED SIGNATORY  

 

Date:         Name & Designation: 

 

 

 

 

 

Sl 

No Particulars 

Per Month 

Rent per 

ATM site / e-

Lobby (Rs.) 

(A) 

Type of 

Tax with 

% 

(B) 

Tax 

amount 

(C ) 

Total Cost 

(D = A + C) 

1 

Per month rental charges 

for all the components 

required for installation, 

maintenance and 

operationalization of E- 

Surveillance System for 

ATM Sites & e-Lobbies 

including monitoring 

system. (Rent should be 

inclusive of all taxes, 

however service tax will be 

paid extra). 

    

2 
Per month rental charges 

for QRT (Quick Response 

Team) per ATM site. 

    

3 Total Cost for One ATM site 

/ e-Lobby for One Month 
    



 

RFP Ref No. UCO/DIT/625/2015-16 dated 16.07.2015                       Page 37 of 40 

Annexure – VII 

Format for Bid Security (EMD) 

To, 
 

The Deputy General Manager, IT, BPR & BTD (e-Banking & m-Banking) 

UCO BANK, 

Department of Information Technology, 

5th Floor, 3 & 4 DD Block, 

Sector-I, Salt Lake,  

Kolkata – 700064 

 

Dear Sir, 

 

In response to your invitation to respond to your RFP for Supply, Installation and 

Maintenance of E-Surveillance System & QRT (Quick Response Team) at ATM sites and 

e-Lobbies on Rental Basis as per approved Design & Specification of the Bank. M/s 

___________________having their registered office at ________________hereinafter called 

the „Bidder‟) wish to respond to the said Request for Proposal (RFP) and submit the 

proposal for Supply, Installation and Maintenance of E-Surveillance System & QRT 

(Quick Response Team) at ATM Sites on Rental Basis as per approved Design & 

Specification of the Bank and to provide related services as listed in the RFP document. 

Whereas the „Bidder‟ has submitted the proposal in response to RFP, we, the 

________________Bank having our Head Office _____________ hereby irrevocably 

guarantee an amount of  Rs. 25 Lacs (Rupees Twenty Five Lacs Only) as bid security as 

required to be submitted by the „Bidder‟ as a condition for participation in the said 

process of RFP. 

The Bid security for which this guarantee is given is liable to be enforced/ invoked: 

1. If the Bidder withdraws his proposal during the period of the proposal validity; or 

2. If the Bidder, having been notified of the acceptance of its proposal by the Bank 

during the period of the validity of the proposal fails or refuses to enter into the 

contract in accordance with the Terms and Conditions of the RFP or the terms 

and conditions mutually agreed subsequently. 

We undertake to pay immediately on demand to UCO BANK the said amount of 

Rupees Twenty Lacs without any reservation, protest, demur, or recourse. The said 

guarantee is liable to be invoked/ enforced on the happening of the contingencies as 

mentioned above and also in the RFP document and we shall pay the amount on any 

Demand made by UCO BANK which shall be conclusive and binding on us irrespective 

of any dispute or difference raised by the Bidder. 

Notwithstanding anything contained herein: 

1. Our liability under this Bank guarantee shall not exceed Rs. 25 Lacs (Rupees 

Twenty Five Lacs Only). 
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2. This Bank guarantee will be valid upto___________; and 

3. We are liable to pay the guarantee amount or any part thereof under this Bank 

guarantee only upon service of a written claim or demand by you on or 

before_________________. 

In witness whereof the Bank, through the authorized officer has sets its hand and stamp 

on this ____________day of_____________at ______________.   

 

Yours faithfully,  

 

For and on behalf of  

 

____________________________ Bank 

 

Authorised Official 

 

Note: This guarantee will require stamp duty as applicable and shall be signed by the 

official whose signature and authority shall be verified. The signatory shall affix his 

signature, name and designation. 
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Annexure – VIII       
  

     PROFORMA FOR PERFORMANCE BANK GUARANTEE              
(To be stamped in accordance with the stamp act) 

1. In consideration of UCO BANK, a body corporate constituted under the Banking 

Companies (Acquisition & Transfer of Undertaking) Act, 1970, having its head office at 

10 BIPLABI TRILOKYA MAHARAJ SARANI (BRABOURNE ROAD),Kolkata-700001 

(hereinafter called “UCO BANK”) having agreed to exempt M/s (Name of the vendor 

Company) a Company incorporated under the Companies Act, 1956 having its 

registered office at (Address of the vendor company) (hereinafter called “the said 

VENDOR”) from the demand, under the terms and conditions of UCO BANK‟s purchase 

order/ Letter  of Intent  bearing no. ….dated…………………. issued to the Vendor and 

an Agreement to be made between UCO BANK and the Vendor for a period of 

_________________________.In pursuance of Request For Proposal No 

_______________dated_________________ , as modified, (hereinafter called “the said 

Agreement”), of security deposit for the due fulfillment by the said VENDOR of the 

Terms and conditions contained in the said Agreement, on production of a Bank 

Guarantee for Rs__________________ (Rupees___________________________________ Only). 

We, ______________________________[indicate the name of the bank ISSUING THE BANK 

GUARANTEE] (hereinafter referred to as “the Bank”) at the request of 

………………………………….. [VENDOR] do hereby undertake to pay to UCO BANK an 

amount not exceeding Rs……………...against any loss or damage caused to or 

suffered or would be caused to or suffered by UCO BANK by reason of any breach by 

the said VENDOR of any of the terms or conditions contained in the said Agreement. 

2. We __________________________________ [indicate the name of the bank ISSUING THE 

BANK GUARANTEE] do hereby undertake to pay the amounts due and payable under 

this guarantee without any demur, merely on a demand from UCO BANK stating that 

the amount claimed is due by way of loss or damage caused to or breach by the said 

VENDOR of any of the terms or conditions contained in the said Agreement or by 

reason of the VENDOR‟S failure to perform the said Agreement. Any such demand 

made on the Bank shall be conclusive as regards the amount due and payable by the 

Bank under this guarantee.  However, our liability under this guarantee shall be 

restricted to an amount not exceeding Rs__________________________. 

3. We undertake to pay to UCO BANK any money so demanded notwithstanding any 

dispute or disputes raised by the VENDOR in any suit or proceeding pending before 

any court or Tribunal relating thereto our liability under this present being absolute and 

unequivocal. 

The payment as made by us under this bond shall be a valid discharge of our liability 

for payment there under and the VENDOR for payment there under and the VENDOR 

shall have no claim against us for making such payment. 

4. We, ___________________________ [indicate the name of the bank ISSUING THE 

GUARANTEE] further agree that the guarantee herein contained shall remain in full 

force and effect during the period that would be taken for the performance of the 

said Agreement and that it shall continue to be enforceable till all the dues of BANK 

under or by virtue of the said Agreement have been fully paid and its claims satisfied or 

discharged or till UCO BANK certifies that the terms and conditions of the said 

Agreement have been fully and properly carried out by the said VENDOR and 
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accordingly discharged this guarantee. Unless a demand or claim under this 

guarantee is made on us in writing on or before________________________ (Expiry of 

claim period), we shall be discharged from all liabilities under this guarantee thereafter. 

5. We ________________________________ [indicate the name of bank ISSUING THE 

GUARANTEE ] further agree with UCO BANK that UCO BANK shall have the fullest liberty 

without our consent and without affecting in any manner our obligations hereunder to 

vary any of the terms and conditions of the said Agreement or to extend time of 

performance by the said VENDOR from time or to postpone for any time, or from time 

to time any of the powers exercisable by UCO BANK against the said VENDOR and to 

forebear or enforce any of the terms and conditions relating to the said agreement 

and we shall not be relieved from our liability by reason of any variation, or extension 

being granted to the said VENDOR or for any forbearance, act or omission on the part 

of UCO BANK of any indulgence by UCO BANK to the said VENDOR or by any such 

matter or thing whatsoever which under the law relating to sureties would, but for this 

provision, have effect of so relieving us. 

6. This guarantee will not be discharged due to the change in the constitution of the 

Bank or the VENDOR. 

7. We, _____________________________ [indicate the name of Bank ISSUING THE 

GUARANTEE] lastly undertake not to revoke this guarantee during its currency except 

with the previous consent of UCO BANK in writing. 

Notwithstanding anything contained herein: 

i) Our liability under this Bank Guarantee shall not exceed Rs____________.  

(Rupees_________________________________) only. 

ii) This Bank Guarantee shall be valid upto ____________________________________ and 

iii) We are liable to pay the guaranteed amount or any part thereof under this Bank 

Guarantee only and only if you serve upon us a written claim or demand on or before 

________________________________(date of expiry of Guarantee including claim period). 

8. Dated the ________________day of ___________ for_______________ [indicate the name 

of Bank] 
 

Yours‟ faithfully, 

For and on behalf of 

____________________________ Bank 

Authorised Official 

 

Note: 

1. Selected bidder should ensure that the seal and Code No. of the signatory is put by 

the bankers, before submission of the bank guarantee. 

2. Bidder guarantee issued by banks located in India shall be on a Non-Judicial Stamp 

Paper of requisite value as applicable to the place of execution. 


